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COBIT 2019 Foundation

Course Introduction

COBIT has been used by enterprises to improve the management of

enterprise IT and governance.  In the age of technology-enabled

business strategies, the COBIT 2019 framework has emerged as an

indispensable framework. COBIT 2019 builds on the popular COBIT5

framework, which provides globally accepted principles, practices,

analytical tools, and models designed to help business and IT

leaders maximize trust in, and value from, their enterprise’s

information and technology assets. COBIT 2019 continues to

integrate existing ISACA risk and value management frameworks

into an established governance framework provided for in earlier

versions of COBIT. 

This training course is designed to introduce participants to the

COBIT 2019 framework and governance concepts. This course will

help participants make decisions concerning the use of technology

in support of organizational objectives. This framework helps both

business and technology leaders address the needs of all

stakeholders, from shareholders to regulators, across the enterprise.
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COBIT 2019 Foundation

Target Audience
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Cloud Computing Engineer✓

Computer Network Specialist✓

Computer Support Specialist✓

Database Administrator✓

Information Technology Analyst✓

Information Technology Leadership✓

Information Security Specialist✓

Software/Application Developer✓

Web Developer✓

Technology sales consultant✓
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COBIT 2019 Foundation

Learning Objectives
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Gain a comprehensive understanding of the key concepts and

terminology in the COBIT 2019 framework

✓

Understand the governance and framework principles as well as

the governance system and components

✓

Explore the governance and management objectives and the

related processes of COBIT 2019

✓

Learn and apply the design factors for a tailored governance

system

✓

Utilize the Goals Cascade based on the Balanced Scorecard✓

Design and manage the performance of the processes and

components in COBIT 2019

✓

Obtain an understanding of the Implementation Guide and Phases

for COBIT 2019

✓
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COBIT 2019 Foundation

Course Outline
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Day 01

Module 1: 

Understand the drivers and benefits to organizations using the COBIT 2019

Framework

Module 2: 

Understand differences between COBIT5 and COBIT 2019

Module 3:

✓

 Understanding the 6 Governance System Principles✓

Providing stakeholder value✓

Holistic approach✓

Dynamic governance system✓

Having governance distinct from management✓

Ability to tailor to meet enterprise needs, and✓

End-to-end governance system✓

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787

KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

https://boostorg.com/courses/IT/1010
https://boostorg.com/courses/IT/1010


COBIT 2019 Foundation

Course Outline
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Day 02

Module 4: Understanding the 3 Governance Framework Principles

Module 5:

 Understand the Governance and Management Objectives and the related

Processes of COBIT 2019

✓

Align with major standards✓

Open and flexible✓

Based on a conceptual model✓
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COBIT 2019 Foundation

Course Outline
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Day 03

Module 6: Understand the 7 Components of the COBIT 5 Framework

Module 7:

Understand and apply the design factors for a tailored governance system

✓

Principles, Policies, and Procedures✓

Processes✓

Organizational Structures✓

Culture, Ethics and Behaviour✓

Information Flows and Items✓

Services, Infrastructure, and Application✓

People, Skills, and Competencies✓
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COBIT 2019 Foundation

Course Outline
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Day 04

Module 8:

Understand and apply the Goals Cascade based on the Balanced Scorecard

Module 9:

Designing and managing the performance of the processes and components in

COBIT 2019

✓
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COBIT 2019 Foundation

Course Outline
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Day 05

Module 10:

Creating a business case for a governance framework

Module 11: 

Understanding the Implementation Guide and Phases for COBIT 2019

Module 12:

Guided Examination Preparation

✓
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COBIT 2019 Foundation

Confirmed Sessions

FROM TO DURATION FEES LOCATION

March 14, 2027 March 18, 2027 5 days 4250.00 $ KSA , Jeddah

May 24, 2027 May 28, 2027 5 days 4250.00 $ UAE , Dubai

Sept. 28, 2026 Oct. 2, 2026 5 days 4950.00 $ England , London

Dec. 21, 2026 Dec. 25, 2026 5 days 4250.00 $ UAE , Abu Dhabi

May 24, 2027 May 28, 2027 5 days 5450.00 $ Spain , Barcelona
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