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Course Introduction

The Open Group TOGAF® 9 standard is a proven Enterprise
Architecture methodology and framework. It has been built up over
several years through open participation and collaboration between
leading industry practitioners to become the most prominent and
reliable Enterprise Architecture standard worldwide. Professionals
fluent in the TOGAF® standard enjoy greater industry credibility, job
effectiveness, and career opportunities.

The TOGAF®

The TOGAF® standard, Version 9.2, provides an Architecture
Development Method, Content Framework, and Capability
Framework that can be used as the basis for creating an
organization’s Enterprise Architecture. In addition, the TOGAF®
standard provides a variety of tools, building blocks, and resources
that facilitate the process and enable the design and development
of Enterprise Architecture across four domains: Business, Data,
Applications, and Technology.
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Target Audience

v Enterprise Architect

v Solutions Architect

v IT Manager

v IT Director

v Senior IT Analyst

v IT Consultant

v Business Analyst

v Digital Transformation Manager
v Systems Architect

v IT Governance Manager
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Learning Objectives

v Grasp the foundational principles and concepts of the TOGAF® 9
standard.

v Recognize the importance of Enterprise Architecture in
organizational development.

v Apply the TOGAF® Content and Capability Frameworks for
strategic Enterprise Architecture.

v Demonstrate proficiency in TOGAF® ADM across Business, Data,
Applications, and Technology domains.

v Develop hands-on skills in applying TOGAF® ADM for architecture
development.

v Showcase effective use of TOGAF® tools and building blocks in
real-world scenarios.

v Enhance communication skills for conveying architectural
concepts.

v Foster collaboration among team members and stakeholders in
Enterprise Architecture development.

v Analyze industry best practices in Enterprise Architecture using
TOGAF®.

v Examine case studies of successful TOGAF® implementations in
diverse organizations.

v Discuss challenges and lessons learned from practical TOGAF®
implementations.



v Explore strategies to overcome common hurdles in Enterprise
Architecture development.

v Emphasize continuous learning in the dynamic field of Enterprise
Architecture.

v Provide resources for staying updated with the latest TOGAF®
developments.

v Encourage participants to adapt TOGAF® principles to evolving
organizational requirements.

v lllustrate the role of Enterprise Architects in aligning business
goals with technology
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TOGAF® Training - Combined Foundation And Practitioner

Course Outline

Y Day 01

Module 1: Enterprise Architecture - An Introduction

v Enterprise
v Architecture
v Enterprise Architecture

v Architecture Framework

Module 2: The TOGAF® Standard - An Introduction

v The Open Group — An Overview

v The TOGAF Standard — An Overview

v Core Concepts: ADM

v Core Concepts: Deliverables, Artifacts, And Building Blocks
v Definitions: Key Terms

v The TOGAF Standard: Changes Between Different Versions
v The TOGAF Framework: Relationship With Other Frameworks

Module 3: The Architecture Development Method

v Introduction to the ADM
v Phases of the ADM

v Version Control of Deliverables



ABU DHABI: +971 2 449 6000
ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787 Click Here To vist Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770



https://boostorg.com/courses/IT/1012
https://boostorg.com/courses/IT/1012

BO®ST

Consulting and Training | Reach New Heights

TOGAF® Training - Combined Foundation And Practitioner

Course Outline

v Day 02

Module 4: Enterprise Continuum And Architecture Repository

v Core Concepts: Architecture Repository and Enterprise Continuum
v Enterprise Continuum

v Architecture Repository

Module 5: Architecture Content Framework

v Content Metamodel
v Content Metamodel Extensions
v Artifacts

v Building Blocks
Module 6: Preliminary Phase And Requirements Management

v Preliminary Phase

v Adapting the TOGAF Approach and ADM
v Partitioning the Architecture

v Applying Iterations to the ADM

v Principles

v Developing and Applying Architecture Principles

N

Architecture Requirements



v Requirements Management

Module 7: Architecture Vision

v Phase A — Architecture Vision: Objectives, Approach, Inputs, Steps
v Scoping the Architecture

v Phase A — Architecture Vision: Outputs and Deliverables

v Business Scenarios

v Stakeholder Management

v Risk Management

v Capability-Based Planning

v Business Transformation Readiness Assessment
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TOGAF® Training - Combined Foundation And Practitioner

Course Outline

v Day 03

Module 8: Business Architecture

v Phase B — Business Architecture: Objectives, Approach, Inputs, and Steps
v Gap Analysis
v Phase B — Business Architecture: Outputs

v Artifacts of Business Architecture

Module 9: Information Systems Architecture

v Phase C — Information Systems Architectures

v Artifacts in Information Systems Architectures

Module 10: Technology Architecture

v Phase D - Technology Architecture: Objectives, Approach, Inputs, and Steps
v Artifacts in Technology Architecture Phase

v Technical Reference Model

Module 11: Transition Planning

v Phase E — Opportunities And Solutions



v Phase F — Migration Planning

v Transition Architecture and Migration Planning Techniques
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TOGAF® Training - Combined Foundation And Practitioner

Course Outline

Y Day 04

Module 12: Implementation, Governance, And Architecture Change
Management

v Phase G — Implementation Governance

v Phase H — Architecture Change Management
v Architecture Board

v Architecture Compliance

v Architecture Conformance

v Architecture Governance

v Architecture Contracts

Module 13: Enterprise Security Architecture

v Introducing Security Architecture

Module 14: Enterprise Integration And Service-Oriented Architecture

v Boundaryless Information Flow
v Interoperability Requirements
v Integrated Information Infrastructure Reference Model

v Service-Oriented Architecture
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TOGAF® Training - Combined Foundation And Practitioner

Course Outline

v Day 05

Module 15: Architecture Patterns

v Introduction to Architecture Pattern

v Architecture Pattern

Module 16: Architecture Capability Framework

v Architecture Skills Framework
v Skills for Enterprise Architecture Team

v Building Architecture Capability
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TOGAF® Training - Combined Foundation And Practitioner

FROM TO DURATION FEES LOCATION

Nov. 16, 2026 Nov. 20, 2026 5 days 4250.00 $ UAE, Abu Dhabi
March 15, 2027 March 19, 2027 5 days 4250.00 $ UAE, Dubai
May 24, 2027 May 28, 2027 5 days 4250.00 $ UAE, Dubai
Aug. 17, 2026 Aug. 21, 2026 5 days 4950.00 $ Italy, Milan

July 26, 2026 July 30, 2026 5 days 4250.00 $ KSA, Riyadh
Nov. 22, 2026 Nov. 26, 2026 5 days 2150.00 $ Virtual, Online
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