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Course Introduction

This comprehensive course focuses on effectively managing
regulatory requirements to enhance organizational performance.

Participants will learn advanced techniques to align compliance
efforts with strategic goals, improve operational efficiency, and drive
sustainable growth.

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294
DUBAI: +971 4 888 6787 Click Here To Visit Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770


https://boostorg.com/courses/ARG/1049
https://boostorg.com/courses/ARG/1049

BO®ST

Consulting and Training | Reach New Heights

Target Audience

v Senior Executives and C-suite Leaders
v Compliance Managers

v Regulatory Affairs Specialists

v Risk Management Professionals

v Legal Counsel

v Operations Managers

v Business Development Executives

v Industry Analysts

v Consultants in Regulatory Compliance
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Learning Objectives

v Understand how to integrate regulatory compliance with
organizational strategy

v Develop skills in compliance-driven process improvement and
innovation

v Learn to optimize resources across different regulatory
frameworks

v Gain insights into effective stakeholder management in a
regulatory context

v Master techniques for measuring and communicating compliance
value
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Strategic Regulatory Management: Optimizing Compliance for
Organizational Success

Course Outline

v Day 01

Compliance-Driven Improvement and Innovation

v Using compliance as a catalyst for process enhancement
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Strategic Regulatory Management: Optimizing Compliance for
Organizational Success

Course Outline

v Day 02

Developing products and services that exceed regulatory standards

v Exploring regulatory sandboxes and pilot programs

v Group exercise: ldentifying improvement opportunities in compliance processes
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Strategic Regulatory Management: Optimizing Compliance for
Organizational Success

Course Outline

v Day 03

Integrating Compliance with Organizational Strategy

v Techniques for incorporating regulatory considerations into strategic planning
v Developing KPIs and metrics for strategic compliance management
v Balanced Scorecard approach to regulatory oversight

v Project: Creating a strategically aligned compliance plan
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Strategic Regulatory Management: Optimizing Compliance for
Organizational Success

Course Outline

v Day 04
Optimizing Multi-Regulatory Compliance
v ldentifying overlaps and efficiencies across regulatory frameworks
v Developing integrated compliance systems

v Best practices in cross-regulatory management

v Case study analysis: Effective multi-regulatory compliance examples
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Strategic Regulatory Management: Optimizing Compliance for
Organizational Success

Course Outline

v Day 05

Effective Regulatory Stakeholder Engagement

v Strategies for productive interactions with regulators

v Building internal and external partnerships for compliance success

v Communication strategies for various stakeholder groups

v Role-play: Addressing complex regulatory scenarios with stakeholders

v Action planning: Developing your strategic regulatory management approach
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Strategic Regulatory Management: Optimizing Compliance for

Organizational Success

FROM TO DURATION FEES LOCATION
Sept. 7, 2026 Sept. 11, 2026 5 days 2150.00 $ Virtual , Online
Nov. 8, 2026 Nov. 12, 2026 5 days 4250.00 $ KSA , Riyadh
April 5, 2027 April 9, 2027 5 days 5950.00 $ USA , Texas
May 24, 2027 May 28, 2027 5 days 4250.00 $ UAE , Dubai
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