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Course Introduction

Certified in the Governance of Enterprise IT

This intensive 5-day training program is designed to prepare
professionals for the CGEIT (Certified in the Governance of
Enterprise IT) certification by ISACA. The course provides a deep
understanding of governance principles, IT resource management,
benefits realization, and risk optimization within an enterprise.

Participants will explore real-world scenarios, governance
frameworks, compliance requirements, and best practices in IT
governance. The course aligns with ISACA’s CGEIT exam domains,
ensuring participants are well-equipped to apply governance
principles and manage IT at the enterprise level.
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Target Audience

v IT Directors & IT Managers

v Chief Information Officers (ClIOs) & Chief Technology Officers
(CTOs)

v Governance, Risk, and Compliance (GRC) Professionals
v Enterprise IT Risk Managers

v IT Audit and Compliance Officers

v Business and IT Strateqists

v Senior IT Consultants & IT Service Managers

v Anyone preparing for the CGEIT certification
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Learning Objectives

v Understand and implement IT governance frameworks that align
with business objectives.

v Develop IT strategies that support enterprise governance and
digital transformation.

v Manage IT-enabled investments to maximize business value and
ensure benefits realization.

v Optimize IT resources and capabilities for efficient service delivery
and risk management.

v Apply risk governance principles to assess, monitor, and mitigate
IT-related risks.

v Ensure regulatory compliance and adherence to enterprise
governance standards.

v Prepare for the CGEIT certification exam with practical case
studies and exam-focused discussions.
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Certified in the Governance of Enterprise IT (CGEIT)

Course Outline

Y Day 01

Governance of Enterprise IT

v IT Governance Frameworks and Standards (COBIT, ISO 38500, ITIL, NIST, etc.)
v Key Governance Principles & Models

v Regulatory and Compliance Requirements

v Enterprise Architecture and IT Strategy Alignment

v Roles, Responsibilities, and Accountabilities in IT Governance

N

Stakeholder Management and Engagement
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Certified in the Governance of Enterprise IT (CGEIT)

Course Outline

v Day 02

IT Resources

v IT Resource Planning and Optimization

v Strategqic IT Sourcing and Vendor Management

v Technology Investment & Portfolio Management

v Workforce Planning and IT Capability Development

v IT Service Delivery and Asset Lifecycle Management
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Certified in the Governance of Enterprise IT (CGEIT)

Course Outline

v Day 03

Benefits Realization

v Value Creation and IT Investment Alignment with Business Goals
v Business Case Development for IT Investments

v Benefits Tracking and Performance Measurement

v Service-Level Agreements (SLAs) and IT Performance Monitoring

v Change Management in IT Governance
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Certified in the Governance of Enterprise IT (CGEIT)

Course Outline

Y Day 04

Risk Optimization

N

IT Risk Management Frameworks (ISO 31000, NIST, COSO, etc.)
v ldentifying IT-Related Business Risks and Threats
v Developing Risk Appetite and Risk Response Strategies

v IT Control Objectives and Security Governance

N

Incident Management and Business Continuity Planning
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Certified in the Governance of Enterprise IT (CGEIT)

Course Outline

v Day 05

Case Studies, Exam Preparation, and Mock Test

v Real-World Case Studies in IT Governance
v Best Practices in Enterprise IT Governance Implementation
v Exam Strategy, Question Review, and Test-Taking Tips

v Mock Exam & Discussion of Key CGEIT Exam Topics
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Certified in the Governance of Enterprise IT (CGEIT)

FROM TO DURATION  FEES LOCATION

June 28, 2027 July 2, 2027 5 days 4250.00 $ UAE, Dubai
March 14, 2027 March 18, 2027 5 days 4250.00$ KSA, Riyadh
Dec. 7, 2026 Dec. 11, 2026 5 days 4950.00 $ England, London
Sept. 14, 2026 Sept. 18, 2026 5 days 4250.00 $ UAE, Dubai
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