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Course Introduction

Agile testing is a relatively new method of software testing that
follows the principles of agile software development as outlined in
the Agile Manifesto. A tester on an Agile project will work differently
from one working on a traditional project.

Testers must understand the values and principles that underpin
Agile projects, and how testers are an integral part of a whole-team
approach, together with developers and business representatives.
This training course is designed to provide participants with the
knowledge to be part of agile testing teams and achieve high
performance.
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Target Audience

v Cloud Computing Engineer

v Computer Network Specialist

v Computer Support Specialist

v Database Administrator

v Information Technology Analyst

v Information Technology Leadership
v Information Security Specialist

v Software/Application Developer

v Web Developer

v Technology sales consultant

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294
DUBAI: +971 4 888 6787 Click Here To Visit Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770


https://boostorg.com/courses/IT/1208
https://boostorg.com/courses/IT/1208

BO®ST

Consulting and Training | Reach New Heights

Learning Objectives

v Collaborate in a cross-functional Agile team, being familiar with
the principles and basic practices of Agile software development.

v Adapt existing testing experience and knowledge to Agile values
and principles.

v Support the Agile team in planning test-related activities.

v Apply relevant methods and techniques for testing in an Agile
project.

v Assist the Agile team in test automation activities.

v Assist business stakeholders in defining understandable and
testable user stories, scenarios, requirements, and acceptance
criteria as appropriate.

v Work and share information with other team members using
effective communication styles and channels.
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ISTQB Agile Tester Certification

Course Outline

v Day 01

Agile Software Development

v The Fundamentals of Agile Software Development

v Agile Software Development and the Agile Manifesto
v Whole-Team Approach

v Early and Frequent Feedback

v Aspects of Agile Approaches

v Agile Software Development Approaches

v Collaborative User Story Creation

v Retrospectives

v Continuous Integration

v Release and Iteration Planning
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Course Outline

v Day 02

Fundamental Agile Testing Principles, Practices, and Processes

v The Differences between Testing in Traditional and Agile Approaches

v Differences between testing activities in Agile projects and non-Agile projects
v How development and testing activities are integrated in Agile projects

v The role of independent testing in Agile projects

v Status of Testing in Agile Projects

v Tools and techniques used to communicate the status of testing in an Agile
project, including test progress and product quality

v The process of evolving tests across multiple iterations and explaining why test
automation is important to manage regression risk in Agile projects
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Course Outline

v Day 03

Role and Skills of a Tester in an Agile Team

v The Skills (people, domain, and testing) of a tester in an Agile team

v The role of a tester within an Agile team
Agile Testing Methods, Techniques, and Tools

v Agile Testing Methods

v The concepts of test-driven development, acceptance test-driven development,
and behavior-driven development

v The concepts of the test pyramid

v The testing quadrants and their relationships with testing levels and testing
types
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Course Outline

v Day 04

Assessing Quality Risks and Estimating Test Effort

v Assessing quality risks within an Agile project

v Estimating testing effort based on iteration content and quality risks
Techniques in Agile Projects

v Interpret relevant information to support testing activities

v Explain to business stakeholders how to define testable acceptance criteria
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Course Outline

v Day 05

v For both functional and non-functional behavior, write test cases using black box
test design techniques based on the given user stories

v Perform exploratory testing to support the testing of an Agile project

Tools in Agile Projects

v Different tools are available to testers according to their purpose and tasks in
Agile projects
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ISTQB Agile Tester Certification

FROM TO DURATION  FEES LOCATION

Dec. 14, 2026 Dec. 18, 2026 5 days 4250.00$ UAE, Abu Dhabi
April 5, 2027 April 9, 2027 5 days 5950.00 $ Switzerland , Zurich
June 22, 2026  June 26, 2026 5 days 4250.00$ UAE, Dubai

Aug. 30, 2026  Sept. 3, 2026 5 days 4250.00 $ KSA, Riyadh
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