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Course Introduction

In the Industry Organizations, Skillful and Competent Leadership is
extremely important for Safety, Productivity, and Asset
Management. The 21st Century brings New emphasis on Leaders,
New Communication Technologies, increased focus on Safety,
Information Overload, Workforce Dynamics, Asset Integrity, and
many other concerns that challenge even the most Proficient
Leader/Manager. Anyone who has New Responsibilities to lead a
Team, Supervisors, Team Leaders, Managers, and others interested
in becoming a better Leader and a contributing team member will
greatly benefit from this one-week experience. Many may want to
take this Course more than once for continuous improvement.

How do we blend these New Challenges with the tried and
true wisdom of success?

There are skills to learn that will help you be more Effective, with
less Stress. In this course, you will explore your Internal drivers and
learn how to combine them with New Skills for greater Effectiveness.
Also, This Course will include Self-Assessment, Discussion, Lecture,
Readings, Role-playing, Video Examples, and Creation of Participant
Action Plans. Finally, this course will help you unleash Natural
Motivation in your Team. Your Stress Level can be lowered by



working more efficiently and effectively by tapping the Emotional
Intelligence of your Team and Co-workers.
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Target Audience

v Facilities Engineer

v Facilities Engineering Manager
v Facilities Manager

v Facilities Specialist / Coordinator
v Health and Safety Engineer

v Maintenance Group Leader

v Maintenance Helper / Assistant
v Maintenance Manager

v Maintenance Superintendent

v Maintenance Supervisor

v Mechanical Reliability Engineer
v Network Reliability Engineer

v Operations and Maintenance Specialist

v Reliability Engineer
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Learning Objectives

v To enable Maintenance Professionals and Engineers to manage the
People under their care effectively

v To enhance their understanding of Modern Management Methods
and Techniques

v To enhance their theoretical understanding of Maintenance
Management Models and Techniques

v To enable them to understand and use the main Drivers towards
achieving Success through People

v To fully understand the Modern Management Methods and
Techniques necessary for Successful People Management

v To analyze and handle People Management Situations in Modern
maintenance organizations better

v To manage the People under their care effectively, within the
constraints of their prior experience

v To help the Participants get the best Ideas on how to improve and
become more effective

v To help the Participants design an approach to better manage their
Maintenance Department through Solid, Practical, usable
information, no wasted time, and In-depth information.
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No confirmed sessions available
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