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HR Digital Evolution

Course Introduction

The role of Human Resources is rapidly evolving from an

administrative support function into a strategic business partner

that drives organizational transformation, workforce innovation, and

sustainable performance. Digital technologies are reshaping how

organizations attract, develop, engage, and retain talent, requiring

HR professionals to rethink traditional practices and embrace new

ways of working.

Developed by BOOST Consulting & Training,HR Digital

Evolution provides participants with practical strategies to

modernize HR operations, redesign employee services, leverage

digital technologies, and create agile people practices that support

business growth in an increasing digital workplace.
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HR Digital Evolution

Target Audience
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HR Managers and Business Partners✓

Learning and Development Professionals✓

Talent Management Specialists✓

HR Transformation and Organizational Development Professionals✓
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HR Digital Evolution

Learning Objectives
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Understand the evolving role of digital HR in modern

organizations.

✓

Redesign HR processes to improve efficiency and employee

experience.

✓

Integrate digital technologies into core HR functions.✓

Support data-informed workforce decisions through digital

insights.

✓

Enhance employee engagement using modern HR practices.✓

Lead digital change initiatives within the HR function.✓

Develop a practical roadmap for HR digital transformation.✓
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HR Digital Evolution

Course Outline
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DAY 01

Reimagining the Modern HR Function

The Evolution of Human Resources

Assessing Digital HR Readiness

✓

Exploring the shift from operational HR to strategic HR. ✓

Understanding the characteristics of digitally enabled HR functions. ✓

Identifying the business value created by modern HR. ✓

Evaluating current HR capabilities and maturity. ✓

Identifying opportunities for digital improvement. ✓

Defining priorities for HR transformation. ✓
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HR Digital Evolution

Course Outline
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DAY 02

Designing Digital HR Processes

Simplifying HR Operations

Creating Digital Employee Services

✓

Redesigning employee-focused HR workflows. ✓

Eliminating inefficiencies through process optimization. ✓

Improving service delivery across the employee lifecycle. ✓

Enhancing accessibility through digital HR solutions. ✓

Improving responsiveness and employee satisfaction. ✓

Supporting self-service and streamlined HR interactions.✓
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HR Digital Evolution

Course Outline
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DAY 03

Data-Driven HR Decision Making

Leveraging Workforce Insights

Building an Insight-Oriented HR Function

✓

Transforming HR data into meaningful business information. ✓

Supporting workforce planning through evidence-based insights. ✓

Identifying trends that influence people’s decisions. ✓

Developing a culture of informed decision-making. ✓

Using workforce information to improve HR initiatives. ✓

Communicating HR insights to business leaders. ✓
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HR Digital Evolution

Course Outline
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DAY 04

Leading Digital Change in HR

Managing the Human Side of Transformation

Building Agile HR Practices

✓

Preparing HR teams for digital change. ✓

Encouraging adoption of new ways of working. ✓

Managing resistance through engagement and communication. ✓

Increasing flexibility in HR delivery service. ✓

Responding quickly to changing workforce needs. ✓

Supporting continuous improvement through agility. ✓
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HR Digital Evolution

Course Outline
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DAY 05

Sustaining HR Transformation

Measuring Digital HR Success

Building the HR Digital Evolution Roadmap

✓

Evaluating transformation outcomes. ✓

Monitoring HR performance and business contribution. ✓

Identifying continuous improvement opportunities. ✓

Prioritizing future transformation initiatives. ✓

Developing an implementation action plan. ✓

Creating a long-term vision for digital HR excellence. ✓
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HR Digital Evolution

Confirmed Sessions

FROM TO DURATION FEES LOCATION

Aug. 9, 2027 Aug. 13, 2027 5 days 4250.00 $ UAE , Dubai
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