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Sustainable Supply Chain Management

Course Introduction

Supply Chain Management

Supply Chain Management (SCM) encompasses the comprehensive

activities required to oversee a product's journey from raw material

acquisition and production through distribution to the final customer,

aiming for streamlined and cost-effective operations. It integrates

logistics, warehousing, procurement, transportation, and support

services to enhance overall efficiency and success.

Sustainable Supply Chain Management 

The Sustainable Supply Chain Management training course offers

both theoretical and practical insights, equipping participants with

essential skills and tools for effective SCM. This training course is

designed to help you proactively manage complex supply chain

duties, meet deadlines, and achieve your objectives with greater

success.

Click Here To Visit Course

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787

KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

https://boostorg.com/courses/PSCO/1319
https://boostorg.com/courses/PSCO/1319


Sustainable Supply Chain Management

Target Audience
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Supply Chain Managers and Executives✓

Operations Managers✓

Sustainability Officers and Environmental Managers✓

Procurement and Purchasing Managers✓

Logistics Managers✓

Corporate Social Responsibility (CSR) Professionals✓

Business Owners and Entrepreneurs✓

Anyone involved in supply chain decision-making processes✓

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787

KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

https://boostorg.com/courses/PSCO/1319
https://boostorg.com/courses/PSCO/1319


Sustainable Supply Chain Management

Learning Objectives

Click Here To Visit Course

Understand the SCM Work Flow✓

Understand the Concepts of the SCM✓

What are the Elements of the SCM✓

Understand the Process of the SCM✓

Fully Equipped with the Principles of the SCM✓

Work in Harmony with the Environment of the SCM✓
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Sustainable Supply Chain Management

Course Outline
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DAY 01

Key Elements of a Sustainable Supply Chain

✓

The importance of developing a Sustainable Supply Chain✓

Elements of a Sustainable Supply Chain✓

Understanding the implications of COVID-19✓

Sustainability Leadership✓

Measuring Sustainability✓

An introduction to ISO 20400 ✓

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787

KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

https://boostorg.com/courses/PSCO/1319
https://boostorg.com/courses/PSCO/1319


Sustainable Supply Chain Management

Course Outline
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Day 02

Planning and Demand-Driven Processes for Supply Chain Success

✓

The Processes of Supply Chain Management✓

How the Supply Chain Management Flows✓

MRP - Material Requirements Planning✓

The Control of Purchasing and Production✓

Capacity Management✓

Logistics and Warehousing ✓
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Sustainable Supply Chain Management

Course Outline
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Day 03

Identification of Supply Chain Risks and Stakeholder Expectations

✓

Understanding Supply Chain Risk Management (SCRM)✓

Identification of actual vs perceived risks✓

Management and mitigation tactics✓

Developing the Stakeholders matrix✓

Working with all key stakeholders ✓
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Sustainable Supply Chain Management

Course Outline
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Day 04

Implementing Supplier Cost Management

✓

Barriers to Strategic Cost Management✓

Total Cost of Ownership/Life Cycle Costing✓

Supplier Pricing Models✓

Essential Cost drivers and Potential savings✓

Analysing and Managing Internal and Supplier Costs  ✓
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Sustainable Supply Chain Management

Course Outline
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Day 05

Sustainable Strategies, Guidelines, and Procedures

✓

Developing a clear strategy✓

Collaboration in Sustainable Supply Chains✓

The Three Tiers of Sustainability and Supply Chains✓

Developing the Sustainable Supply Chain✓

Planning and Implementing a Sustainability Process✓
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Sustainable Supply Chain Management

Confirmed Sessions

FROM TO DURATION FEES LOCATION

March 14, 2027 March 18, 2027 5 days 4250.00 $ KSA , Jeddah

Oct. 5, 2026 Oct. 9, 2026 5 days 4250.00 $ UAE , Dubai

Dec. 28, 2026 Jan. 1, 2027 5 days 4950.00 $ England , London

April 26, 2027 April 30, 2027 5 days 4250.00 $ UAE , Dubai
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