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Course Introduction

As the world changes rapidly, it is undeniable that technology is
one of the things that drives change. Technologies are changing
our lifestyle and how we live, communicate, move, and

do business. Moreover, the new emerging digital technologies will
transform lives and businesses fully, and it is crucial to be
prepared with updated knowledge, skills, and mindsets.
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Target Audience

v Mid-Level Managers
v Team Leaders

v Supervisors

v HR Professionals

v Training Specialists
v Emerging Leaders

v Entrepreneurs

v Innovation Managers

v Technology Specialists
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Learning Objectives

v Gain an understanding of the digital and technology initiatives
being implemented within one's own business.

v Understand the importance of maintaining a creative mindset.

v Realize the obstacles in delivering their roles and responsibilities
efficiently.

v Contributing ideas and solutions to business problems and issues.

v Understand the business operating procedures and guidelines.
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Strategic Business Insight

Course Outline

v 01 Day One
Tech Savvy: Be Open To Technology

v Importance of awareness of technology initiatives.

v Participate in Training and Development events for new technology and
digital solutions.

Tech Savvy: The Strategic Use Of New Technology Is Necessary To Acquire
And Use Business Insight

v Advantages of technology empower employees in achieving
organizational excellence.

v Finding better, more effective, and faster ways to accomplish tasks and
results through Tech-Savvy employees.

v Workplace satisfaction, productivity, and engagement.
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Strategic Business Insight

Course Outline

v 02 Day Two

Creativity And Problem-solving

v Introduction To Creativity
v Creativity: An inborn talent?
v Creativity: Like any Behavior
v Components of Creativity

v Problem and Problem-Solving

Creativity: Leading To Innovative Solutions

v Importance of Thinking Different: Think outside the box.
v Generating Creative Ideas
v Fostering a Creative and Innovative Environment

v Converting Creative Ideas into Reality
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Strategic Business Insight

Course Outline

v 03 Day Three

Achieving Excellence

v Managing one's own role and work-related behaviour
v Seeking feedback from others

v Business operating procedures and guidelines

v Taking self-scoring tests

v What are the International Standards adopted by own business?
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Strategic Business Insight

FROM TO

Nov. 2, 2026 Nov. 4, 2026
Jan. 11, 2027 Jan. 13, 2027
May 2, 2027 May 4, 2027

Aug. 30,2027  Sept. 1, 2027
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DURATION FEES LOCATION

3 days 3250.00 $ UAE , Dubai

3 days 4950.00 $ USA , Texas

3 days 3250.00$ KSA, Riyadh

3 days 3250.00 $ UAE , Abu Dhabi
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