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Data Storytelling & Effective Stakeholder Communication

Course Introduction

Data has become an essential source of insight for organizational

decision-making, yet data alone does not guarantee understanding

or action. Professionals must be able to interpret information,

identify what matters, build a coherent narrative, and communicate

insights in a way that is relevant to the needs of different

stakeholders.

This training program develops the ability to transform data into

clear, meaningful, and persuasive stories. It covers the journey from

data and analysis to insight, narrative, visualization, stakeholder

communication, and decision support.

Participants will learn how to structure data-driven messages, select

appropriate visual representations, adapt communication to

different audiences, and use evidence to create clarity, influence

decisions, and support organizational action.
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Data Storytelling & Effective Stakeholder Communication

Target Audience
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Business Analysts✓

Data Analysts✓

Reporting Professionals✓

Business Intelligence Professionals✓

Managers and Team Leaders✓

Strategy and Planning Professionals✓

Finance and Performance Professionals✓

Project Professionals✓

Professionals who communicate data-driven insights✓
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Data Storytelling & Effective Stakeholder Communication

Learning Objectives
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Understand the principles of data storytelling.✓

Transform data into meaningful business insights.✓

Identify the key message within complex information.✓

Build coherent data-driven narratives.✓

Select appropriate visualizations for different messages.✓

Communicate data according to stakeholder needs.✓

Present insights clearly to executive audiences.✓

Connect data stories with decisions and business priorities.✓

Use data communication to influence stakeholder action.✓
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Data Storytelling & Effective Stakeholder Communication

Course Outline

DAY 01

From Data to Insight

Understanding Data Storytelling 

Interpreting Data and Identifying Insights

✓

Understanding the purpose of data storytelling✓

Distinguishing data, information, insight, and narrative✓

Identifying the role of context in interpreting data✓

Understanding how audiences perceive data✓

Connecting evidence with business meaning✓

Establishing principles for effective data storytelling✓

Reading data beyond surface-level observations✓

Identifying significant patterns and trends✓

Distinguishing signals from noise✓

Connecting findings with business context✓

Identifying implications behind the numbers✓

Defining the core insight within complex datasets✓
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Data Storytelling & Effective Stakeholder Communication

Course Outline
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DAY 02

Building the Data Story

Connecting Evidence, Insight and Business Context

✓

Data Narrative and Story Structure ✓

Understanding data narrative structures✓

Defining the central message✓

Establishing logical flow between evidence and conclusions✓

Sequencing information for audience understanding✓

Using context to strengthen the narrative✓

Building a clear beginning, development, and conclusion✓

Linking evidence to business questions✓

Explaining why findings matter✓

Connecting insights with organizational priorities✓

Distinguishing facts from interpretation✓

Establishing credibility through evidence✓

Translating analytical findings into meaningful messages✓
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Data Storytelling & Effective Stakeholder Communication

Course Outline
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DAY 03

Visualizing Data for Understanding

Selecting Visuals to Communicate Meaning

✓

Principles of Effective Data Visualization ✓

Understanding visual perception and data interpretation✓

Selecting visual formats according to communication objectives✓

Reducing unnecessary visual complexity✓

Establishing visual hierarchy✓

Highlighting significant information✓

Designing visuals for clarity and comprehension✓

Matching charts and visuals with data relationships✓

Visualizing comparisons, trends, distributions, and relationships✓

Highlighting patterns and exceptions✓

Using annotations and emphasis effectively✓

Avoiding misleading or ambiguous visualizations✓

Integrating visuals into a coherent data narrative✓
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Data Storytelling & Effective Stakeholder Communication

Course Outline
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DAY 04

Communicating Data to Different Stakeholders

Executive Data Communication and Decision Support

✓

Stakeholder-Centered Data Communication ✓

Understanding stakeholder information needs✓

Adapting data messages to different audiences✓

Balancing technical detail with accessibility✓

Addressing stakeholder questions and concerns✓

Selecting appropriate levels of detail✓

Building relevance through stakeholder context✓

Presenting data for executive attention✓

Focusing on implications rather than excessive detail✓

Connecting evidence with strategic priorities✓

Communicating risks, opportunities, and recommendations✓

Supporting decisions through concise data narratives✓

Building executive confidence in data-driven messages✓
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Data Storytelling & Effective Stakeholder Communication

Course Outline
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DAY 05

Data Storytelling for Influence and Decision-Making

Turning Data Stories into Stakeholder Action

✓

Presenting Insights with Clarity and Impact ✓

Structuring high-impact data presentations✓

Communicating the main message with clarity✓

Using evidence to strengthen credibility✓

Managing questions and challenges around data✓

Maintaining narrative focus during discussion✓

Strengthening confidence in data-driven communication✓

Translating insights into recommendations✓

Connecting findings with decisions and actions✓

Establishing clear implications and priorities✓

Building stakeholder alignment around evidence✓

Encouraging informed decision-making✓

Using data storytelling to drive organizational action✓
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Data Storytelling & Effective Stakeholder Communication

Confirmed Sessions

FROM TO DURATION FEES LOCATION

Oct. 18, 2026 Oct. 20, 2026 3 days 1550.00 $ Virtual , Online
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