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Course Introduction

Accountability and ownership are fundamental to organizational
performance because they determine how individuals and teams
respond to responsibilities, commitments, challenges, and results.

This training program provides a practical framework for developing
a culture in which people understand what they are responsible for,
take ownership of outcomes, address challenges proactively, and
follow through on commitments. It examines the relationship
between accountability, responsibility, leadership behavior,
delegation, empowerment, performance conversations, and
organizational culture.

The program enables participants to move accountability from an
individual expectation to an organizational practice supported by
leadership behaviors, management systems, and shared norms.
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Target Audience

v Senior Leaders

v Department Managers

v Team Leaders

v Supervisors

v People Managers

v HR and Talent Professionals

v Performance Management Professionals
v Project and Operations Managers

v Professionals responsible for team performance and culture
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Learning Objectives

v Understand the principles of accountability and ownership.

v Distinguish accountability, responsibility, authority, and
ownership.

v Establish clear expectations and ownership boundaries.

v Strengthen individual and team accountability.

v Apply leadership behaviors that encourage ownership.

v Delegate effectively while maintaining accountability.

v Conduct constructive accountability conversations.

v Address avoidance, excuses, and performance gaps.

v Build sustainable organizational accountability practices.
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Building a Culture of Accountability and Ownership

Course Outline

Y DAY 01

Foundations of Accountability and Ownership

v Accountability and Ownership in the Workplace

v Understanding accountability as an organizational capability
v Distinguishing accountability from blame and control

v Understanding ownership as a proactive behavior

v Exploring the relationship between accountability and trust
v ldentifying characteristics of accountable organizations

v Recognizing barriers to accountability

From Responsibility to Personal Ownership

v Understanding responsibility and personal ownership
v Moving from task completion to outcome ownership
v Developing proactive approaches to challenges

v Taking responsibility for decisions and consequences

v Strengthening follow-through on commitments

N

Building personal ownership in daily work
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Building a Culture of Accountability and Ownership

Course Outline

v DAY 02

Expectations, Roles and Performance Accountability

v Clarifying Expectations and Accountability

v Establishing clear performance expectations

v Defining expected outcomes and standards

v Aligning expectations with organizational priorities
v Communicating accountability requirements clearly
v Establishing commitment and follow-through

v Managing ambiguity in expectations

Roles, Responsibilities and Ownership Boundaries

v Clarifying roles and decision responsibilities

v Defining accountability across teams

v Understanding authority and ownership boundaries
v Managing shared responsibilities and dependencies
v Preventing responsibility gaps and overlaps

v Strengthening cross-functional accountability
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Building a Culture of Accountability and Ownership

Course Outline

Y DAY 03

Leadership Behaviors that Build Accountability

v Leadership Practices for Accountability

v Modeling accountability through leadership behavior
v Creating psychological conditions for ownership

v Reinforcing responsible behavior

v Balancing support with performance expectations

v Building trust while maintaining standards

v Establishing consistent leadership responses

Delegation, Empowerment and Ownership

v Understanding delegation as an ownership mechanism
v Matching authority with responsibility

v Establishing clear delegation boundaries

v Empowering employees to make appropriate decisions
v Maintaining accountability after delegation

v Building confidence and ownership through empowerment
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Building a Culture of Accountability and Ownership

Course Outline

DAY 04

Accountability Conversations and Performance Follow-Through

v Constructive Accountability Conversations

v Preparing for accountability discussions

v Addressing missed commitments constructively

v Separating facts from assumptions and judgments
v Using clear and respectful accountability language
v Agreeing corrective actions and commitments

v Maintaining accountability after the conversation

Addressing Avoidance, Excuses and Performance Gaps

v Recognizing patterns of accountability avoidance

v Understanding barriers behind missed commitments
v Distinguishing legitimate constraints from avoidance
v Addressing recurring performance gaps

v Balancing empathy with responsibility

N

Establishing clear follow-through mechanisms
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Building a Culture of Accountability and Ownership

Course Outline

Y DAY 05

Embedding Accountability into Organizational Culture

v Accountability Systems and Organizational Norms

N

Embedding accountability into management practices
v Establishing consistent organizational expectations

v Reinforcing ownership through recognition and feedback

N

Aligning leadership practices with accountability culture

N

Identifying cultural behaviors that weaken accountability

v Strengthening shared norms of responsibility

Sustaining a Culture of Ownership and Responsibility

v Building accountability into everyday management

v Strengthening collective ownership of organizational outcomes
v Maintaining consistency in accountability practices

v Developing leadership commitment to ownership culture

v Monitoring cultural barriers to sustained accountability

v Creating conditions for long-term accountability and ownership
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Building a Culture of Accountability and Ownership

FROM TO DURATION FEES LOCATION

Oct. 25, 2026 Oct. 29, 2026 5 days 4250.00 $ KSA , Riyadh
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