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Talent Growth Architecture

Course Introduction

Developing talent requires more than occasional coaching sessions

or isolated mentoring initiatives—it demands an integrated

approach that supports continuous learning, career progression, and

organizational capability.

Talent Growth Architecture, developed by BOOST Consulting &

Training, provides participants with practical strategies for

designing coaching, mentoring, and career development systems

that strengthen employee performance, accelerate leadership

readiness, and build a sustainable internal talent pipeline.

The program equips HR and business leaders with the tools

needed to create structured development journeys that benefit both

individuals and the organization.
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Talent Growth Architecture

Target Audience
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HR Managers and Business Partners✓

Learning and Development Professionals✓

Talent Management Specialists✓

Line Managers and Team Leaders✓
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Talent Growth Architecture

Learning Objectives
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Differentiate coaching, mentoring, and career development

practices.

✓

Design structured talent development pathways.✓

Strengthen employee performance through developmental

conversations.

✓

Support career growth aligned with organizational needs.✓

Build internal talent and leadership pipelines.✓

Measure the effectiveness of talent development initiatives.✓

Develop a sustainable talent growth framework.✓
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Talent Growth Architecture

Course Outline
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DAY 01

Designing an Integrated Talent Development Strategy

Understanding Talent Growth Systems

Identifying Development Priorities

✓

Exploring the relationship between coaching, mentoring, and career

development. 

✓

Aligning talent growth with organizational capability needs. ✓

Identifying key stages of employee development. ✓

Assessing capability gaps across different employee groups. ✓

Defining development objectives for critical talent. ✓

Prioritizing investment in high-potential employees. ✓
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Talent Growth Architecture

Course Outline
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DAY 02

Coaching for Performance Excellence

Building Effective Coaching Conversations

Developing Growth-Oriented Employees

✓

Applying structured coaching techniques. ✓

Encouraging accountability through constructive dialogue. ✓

Supporting continuous performance improvement. ✓

Helping employees identify development opportunities. ✓

Encouraging self-reflection and ownership. ✓

Building confidence through continuous feedback. ✓
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Talent Growth Architecture

Course Outline
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DAY 03

Mentoring for Long-Term Success

Designing Successful Mentoring Programs

Knowledge Transfer Through Mentoring

✓

Establishing mentoring objectives and expectations. ✓

Matching mentors with mentees effectively. ✓

Supporting productive mentoring relationships. ✓

Sharing organizational knowledge and experience. ✓

Strengthening professional confidence. ✓

Supporting succession through mentoring. ✓
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Talent Growth Architecture

Course Outline
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DAY 04

Career Development and Internal Mobility

Creating Career Development Pathways

Preparing Future Leaders

✓

Designing transparent career progression frameworks. ✓

Supporting employee career planning. ✓

Aligning aspirations with organizational opportunities. ✓

Identifying leadership potential. ✓

Developing readiness for future responsibilities. ✓

Building internal succession capability. ✓
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Talent Growth Architecture

Course Outline
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DAY 05

Sustaining Talent Growth

Measuring Development Success

Building the Talent Growth Roadmap

✓

Evaluating coaching, mentoring, and career outcomes. ✓

Monitoring employee growth and organizational impact. ✓

Identifying opportunities for continuous improvement. ✓

Prioritizing future development initiatives. ✓

Creating a practical implementation strategy. ✓

Developing a sustainable talent growth action plan. ✓
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Talent Growth Architecture

Confirmed Sessions

FROM TO DURATION FEES LOCATION

Aug. 16, 2027 Aug. 20, 2027 5 days 4250.00 $ UAE , Dubai
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