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The Employee Launchpad

Course Introduction

An employee's first experiences with an organization have a lasting

impact on engagement, performance, retention, and organizational

commitment.

The Employee Launchpad, developed by BOOST Consulting &

Training, redefines onboarding as a strategic business process

rather than an administrative orientation program.

Participants will learn how to design structured onboarding

experiences that accelerate productivity, strengthen organizational

integration, build employee confidence, and create a positive

employee journey from the first interaction through successful role

transition.
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The Employee Launchpad

Target Audience
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HR Managers and HR Officers✓

Talent Acquisition Professionals✓

Learning and Development Professionals✓

Line Managers and Team Leaders✓
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The Employee Launchpad

Learning Objectives
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Design structured onboarding experiences aligned with

organizational objectives.

✓

Accelerate employee integration and early performance.✓

Improve collaboration between HR, managers, and business units.✓

Enhance employee engagement during the first stages of

employment.

✓

Build consistent onboarding standards across the organization.✓

Evaluate onboarding effectiveness using meaningful performance

indicators.

✓

Develop a practical onboarding improvement roadmap.✓
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The Employee Launchpad

Course Outline
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DAY 01

Designing the Employee Arrival Experience

Creating a Strong First Impression

Building an Onboarding Framework

✓

Understanding the business value of strategic onboarding. ✓

Defining the employee journey before the first working day. ✓

Identifying critical moments that shape employee perceptions. ✓

Establishing clear onboarding objectives and milestones. ✓

Defining roles and responsibilities across the organization. ✓

Creating consistent onboarding standards. ✓
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The Employee Launchpad

Course Outline
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DAY 02

Accelerating Integration and Productivity

Supporting Early Employee Success

Strengthening Workplace Connections

✓

Helping employees understand organizational expectations. ✓

Building role clarity and performance confidence. ✓

Encouraging faster adaptation to workplace practices. ✓

Building productive relationships with managers and colleagues. ✓

Supporting cross-functional collaboration. ✓

Encouraging early organizational engagement. ✓
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The Employee Launchpad

Course Outline
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DAY 03

Creating Meaningful Employee Experiences

Designing Engagement Throughout the Journey

Development Manager-Led Onboarding

✓

Personalizing onboarding experiences for different employee groups. ✓

Balancing organizational consistency with individual needs. ✓

Maintaining engagement during the first months of employment. ✓

Strengthening the manager's role in employee integration. ✓

Conducting effective onboarding conversations. ✓

Supporting continuous feedback and guidance. ✓
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The Employee Launchpad

Course Outline
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DAY 04

Sustaining Performance Beyond Orientation

Extending the Onboarding Journey

Managing Common Onboarding Challenges

✓

Transitioning from orientation to continuous development. ✓

Reinforcing organizational culture through daily experiences. ✓

Supporting long-term employee commitment. ✓

Addressing integration barriers proactively. ✓

Supporting employees during organizational transitions. ✓

Reducing early turnover through effective onboarding practices. ✓
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The Employee Launchpad

Course Outline
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DAY 05

Measuring and Improving Onboarding Success

Evaluating Employee Integration

Building the Employee Launchpad Roadmap

✓

Measuring engagement, productivity, and adaptation. ✓

Identifying improvement opportunities across the onboarding journey. ✓

Using employee feedback to strengthen onboarding quality. ✓

Establishing long-term onboarding priorities. ✓

Developing a practical implementation framework. ✓

Creating a continuous improvement plan for onboarding excellence. ✓
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The Employee Launchpad

Confirmed Sessions

FROM TO DURATION FEES LOCATION

Aug. 16, 2027 Aug. 20, 2027 5 days 4250.00 $ UAE , Dubai
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