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Public policy

Course Introduction

Public policy plays a critical role in shaping government

performance, driving sustainable development, and addressing

complex economic and social challenges. Effective public policies

provide a structured framework for decision-making, resource

allocation, regulatory development, and public service improvement.

As governments and public sector organizations face increasing

demands for transparency, innovation, and evidence-based

governance, policymakers and public leaders must possess the skills

to design, implement, monitor, and evaluate policies that create

measurable public value and respond effectively to changing

national priorities.

This training program equips participants with the knowledge,

practical methodologies, and international best practices required to

develop effective public policies throughout the entire policy

lifecycle. 

Participants will learn how to analyze policy issues, formulate

evidence-based policy options, engage stakeholders, manage policy

implementation, evaluate policy outcomes, and support informed

decision-making that contributes to organizational excellence and

sustainable public sector performance.
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Public policy

Target Audience
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Government Officials and Public Sector Leaders✓

Policy Advisors and Policy Analysts✓

Strategy and Planning Professionals✓

Regulatory Affairs Specialists✓

Program and Project Managers✓

Professionals involved in policy development, implementation, and

evaluation

✓
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Public policy

Learning Objectives

•    Understand the principles, processes, and strategic importance

of public policy. 

•    Analyze public policy challenges using evidence-based

approaches. 

•    Design effective public policies aligned with national priorities

and organizational objectives. 

•    Apply stakeholder engagement and consultation techniques

throughout the policy lifecycle. 

•    Monitor, evaluate, and improve policy implementation and

outcomes. 

•    Develop practical policy recommendations that enhance

governance and public service delivery. 
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Public policy

Course Outline

DAY 1

Foundations of Public Policy

Understanding Public Policy

Policy Formulation and Strategic Planning

✓

Principles and functions of public policy ✓

Public policy lifecycle ✓

Policy governance and institutional frameworks ✓

Policy Environment Analysis✓

Identifying public issues and policy needs ✓

Political, economic, and social influences ✓

Evidence-based policy analysis ✓

Developing Public Policies✓

Defining policy objectives and priorities ✓

Evaluating policy alternatives ✓

Building policy frameworks ✓

Stakeholder Engagement✓

Identifying key stakeholders ✓

Public consultation and participation ✓

Managing stakeholder expectations ✓
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Public policy

Course Outline

DAY 2

Policy Implementation and Change Management

Implementing Public Policies

•    Translating policy into operational plans 

•    Coordinating implementation across institutions 

•    Managing implementation challenges

•    Organizational readiness for policy implementation 

•    Communication strategies for policy adoption 

•    Managing resistance and sustaining change

Policy Performance and Evaluation

Monitoring Policy Performance

•    Developing policy performance indicators 

•    Collecting and analyzing implementation data 

•    Measuring policy effectiveness 

•    Evaluating policy impact and outcomes 

•    Reviewing policy effectiveness 

•    Improving future policy decisions through evaluation 

✓



Click Here To vist Course

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787

KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

https://boostorg.com/courses/HRM/1772
https://boostorg.com/courses/HRM/1772


Public policy

Course Outline
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DAY 3

Innovation and Future Trends in Public Policy

Modern Approaches to Public Policy

Building Sustainable Public Policies

✓

Digital government and smart policymaking ✓

Artificial Intelligence and data-driven policy development ✓

Global trends in public governance ✓

Developing long-term policy strategies ✓

Strengthening institutional policy capabilities ✓

Creating a roadmap for continuous policy improvement and public value creation ✓
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Public policy

Confirmed Sessions

FROM TO DURATION FEES LOCATION

April 19, 2027 April 21, 2027 3 days 3950.00 $ England , London

Aug. 2, 2027 Aug. 4, 2027 3 days 3250.00 $ UAE , Dubai

Oct. 19, 2026 Oct. 21, 2026 3 days 1550.00 $ Virtual , Online

March 14, 2027 March 16, 2027 3 days 3250.00 $ KSA , Riyadh
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