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Course Introduction

Real estate and asset investment decisions require a comprehensive
understanding of markets, investment structures, financial
performance, risk, asset management, and long-term value creation.

This training program is designed by BOOST to develop
participants' capabilities in evaluating, acquiring, managing, and
optimizing real estate and asset investments.

The training program combines real estate investment principles
with financial analysis, valuation, feasibility assessment, portfolio
management, risk analysis, and investment decision-making.

In addition, participants will work through investment cases,
property analysis, financial models, valuation scenarios, and
portfolio decisions to develop the ability to determine whether an
investment opportunity creates sustainable value and how assets
can be actively managed to improve financial and strategic
performance.

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294
DUBAI: +971 4 888 6787 Click Here To Visit Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770



https://boostorg.com/courses/PMCM/179
https://boostorg.com/courses/PMCM/179

BO®ST

Consulting and Training | Reach New Heights

Target Audience

v Real Estate Investment Professionals

v Real Estate Asset Managers

v Property and Portfolio Managers

v Investment Managers and Analysts

v Real Estate Development Professionals

v Corporate Finance and Investment Professionals
v Asset Management Professionals

v Strategic Planning Professionals

v Banking and Financial Services Professionals involved in real
estate finance
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Learning Objectives

v Understand the fundamentals and strategic principles of real
estate and asset investment.

v Analyze real estate markets, investment trends, and key market
drivers.

v Evaluate investment opportunities using financial and non-
financial criteria.

v Conduct property feasibility and investment return analysis.
v Apply appropriate real estate valuation techniques.
v Develop financial models for real estate investment decisions.

v Assess investment risks, financing structures, and potential
returns.

v Develop strategies for effective asset and portfolio management.

v Evaluate acquisition, development, holding, repositioning, and exit
strategies.

v Make evidence-based investment recommendations and
communicate them effectively to decision-makers.
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Real Estate and Asset Investment Excellence

Course Outline

Y DAY 01

Real Estate Investment Fundamentals & Market Analysis

Real Estate & Asset Investment Fundamentals

v Understanding the role of real estate and physical assets within investment
strategies.

v Exploring major real estate asset classes and investment characteristics.
v Understanding direct and indirect real estate investment structures.

v Examining the relationship between risk, return, liquidity, and investment
horizon.

v ldentifying key drivers of real estate investment value.
v Understanding income-generating versus capital-growth investment strategies.

v Evaluating the strategic role of real estate within diversified investment
portfolios.

Real Estate Market & Investment Opportunity Analysis

v Understanding real estate market cycles and investment implications.

v Analyzing supply, demand, occupancy, rental, and pricing trends.

v ldentifying macroeconomic factors affecting property markets.

v Assessing demographic, infrastructure, regulatory, and economic drivers.

v Conducting location and sub-market analysis.

N

Identifying emerging market opportunities and potential threats.



v Applying market intelligence to investment screening and decision-making.
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Real Estate and Asset Investment Excellence

Course Outline

v DAY 02

Investment Feasibility, Valuation & Financial Analysis

Real Estate Investment Feasibility Analysis

v Understanding the components of a real estate investment feasibility study.
v Defining investment assumptions, objectives, and evaluation criteria.
v Estimating acquisition, development, operating, and financing costs.

v Forecasting rental income, occupancy, operating expenses, and capital
expenditure.

v Developing projected property cash flows.
v Assessing investment performance under different operating assumptions.

v ldentifying critical feasibility assumptions and investment constraints.

Property Valuation & Investment Appraisal

v Understanding the purpose and principles of real estate valuation.

v Applying the comparable sales approach.

v Applying the income capitalization approach.

v Understanding discounted cash flow valuation.

v Evaluating replacement cost and asset-based valuation considerations.

v Assessing the impact of rental income, occupancy, capitalization rates, and
market conditions.

v Comparing market value with investment value and expected returns.
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Real Estate and Asset Investment Excellence

Course Outline

Y DAY 03

Financial Modeling, Returns & Investment Decisions
Real Estate Financial Modeling & Return Analysis

v Understanding the structure of a real estate investment financial model.
v Building acquisition and operating cash-flow projections.

v Modeling rental income, operating expenses, capital expenditure, and financing
costs.

v Calculating Net Operating Income and property-level cash flows.
v Applying Net Present Value and Internal Rate of Return concepts.
v Calculating cash-on-cash returns, equity multiples, and investment yields.

v Performing sensitivity analysis on key investment assumptions.
Investment Structures, Financing & Capital Strategy

v Understanding common real estate financing structures.

v Evaluating debt and equity financing alternatives.

v Assessing loan-to-value, debt service, interest costs, and financing capacity.
v Understanding the impact of leverage on investment returns and risk.

v Evaluating refinancing and capital restructuring opportunities.

v Assessing financing scenarios under changing interest-rate conditions.

v Aligning capital structure with investment objectives and risk appetite.
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Real Estate and Asset Investment Excellence

Course Outline

DAY 04

Asset Management, Portfolio Performance & Risk

Strategic Real Estate Asset Management

v Understanding the role of asset management across the property lifecycle.

v Developing asset business plans aligned with investment objectives.

v Monitoring occupancy, rental income, operating costs, and asset profitability.
v ldentifying opportunities for revenue enhancement and cost optimization.

v Evaluating refurbishment, redevelopment, repositioning, and value-add
strategies.

v Managing tenant, property management, and operational performance.

v Developing asset-level KPIs and performance monitoring frameworks.

Real Estate Investment Risk & Portfolio Management

v ldentifying market, tenant, operational, financial, regulatory, and liquidity risks.
v Assessing concentration and portfolio-level exposure.
v Applying risk-adjusted investment analysis.

v Evaluating sensitivity to changes in rents, occupancy, interest rates, and
property values.

v Developing risk mitigation and contingency strategies.

v Understanding diversification across asset classes, markets, and investment
strategies.



v Monitoring portfolio performance against strategic investment objectives.
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Real Estate and Asset Investment Excellence

Course Outline

Y DAY 05

Strategic Investment Decisions, Value Creation & Exit Planning

Investment Strategy & Value Creation

v Evaluating acquisition, hold, develop, reposition, and dispose strategies.

v ldentifying opportunities to enhance asset value and investment returns.
v Evaluating development and redevelopment opportunities.

v Assessing buy-versus-build and alternative investment scenarios.

v Aligning investment decisions with portfolio strategy and risk appetite.

v Applying scenario planning to changing market and economic conditions.

v Prioritizing investment opportunities based on risk, return, and strategic fit.

Exit Strategies, Investment Committee Decisions & Executive Reporting

v Understanding the strategic role of exit planning throughout the investment
lifecycle.

v ldentifying appropriate exit timing and market conditions.

v Evaluating asset sale, refinancing, recapitalization, and portfolio disposal
alternatives.

v Estimating potential exit values and investment returns.
v Comparing investment performance against original investment assumptions.

v Preparing investment committee papers and investment recommendations.



v Presenting financial, market, risk, and strategic considerations to decision-

makers.
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Real Estate and Asset Investment Excellence

FROM TO DURATION  FEES LOCATION

March 15, 2027 March 19, 2027 5 days 4250.00 $ UAE, Dubai

April 19, 2027 April 23, 2027 5 days 4250.00 $ UAE, Dubai

Aug. 30, 2027 Sept. 3, 2027 5 days 4250.00 $ UAE, Dubai

Dec. 7, 2026 Dec. 11, 2026 5 days 5950.00 $ Switzerland , Zurich
Sept. 27,2026  Oct. 1, 2026 5 days 4250.00 $ KSA, Riyadh
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