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Course Introduction

In today's global business environment, diversity and inclusion have
become essential drivers of organizational innovation, employee
engagement, and sustainable business performance.

Organizations that embrace diverse perspectives, equitable
practices, and inclusive workplace cultures are better positioned to
attract top talent, strengthen collaboration, improve decision-
making, and respond effectively to the needs of an increasingly
diverse workforce and customer base.

Building an inclusive organization requires more than policies... it
demands strategic leadership, cultural awareness, and a long-term
commitment to equity and belonging.

This training program equips participants with the knowledge,
practical frameworks, and global best practices required to develop
and implement effective diversity and inclusion strategies.

Participants will learn how to foster an inclusive organizational
culture, address unconscious bias, strengthen inclusive leadership,



design equitable HR practices, and measure the impact of diversity
initiatives to support organizational excellence and long-term
business success.
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Target Audience

v HR Directors and Managers

v Diversity, Equity, and Inclusion Professionals

v HR Business Partners

v Organizational Development Specialists

v Talent Acquisition and Talent Management Professionals

v Managers and Leaders responsible for building inclusive
workplaces
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Learning Objectives

v Understand the strategic value of diversity, equity, and inclusion
in modern organizations.

v Develop comprehensive diversity and inclusion strategies aligned
with organizational objectives.

v Foster an inclusive workplace culture that promotes collaboration
and belonging.

v Identify and reduce unconscious bias in organizational practices
and decision-making.

v Design equitable HR policies and talent management processes.

v Measure and continuously improve the effectiveness of diversity
and inclusion initiatives.
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Global Diversity and Inclusion Strategies

Course Outline

v Day 01

Foundations of Diversity and Inclusion

Understanding Diversity and Inclusion

v Principles of diversity, equity, and inclusion
v Business value of inclusive organizations

v Global trends in workforce diversity

Building Inclusive Organizational Culture

v Creating a culture of belonging
v Promoting respect and collaboration

v Strengthening organizational values through inclusion
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Global Diversity and Inclusion Strategies

Course Outline

v Day 02

Inclusive Leadership and Organizational Practices

Leading Diverse Teams

v Characteristics of inclusive leaders
v Building trust across diverse teams

v Enhancing collaboration through inclusive leadership

Addressing Bias and Barriers

v Recognizing unconscious bias
v Reducing bias in workplace decisions

v Promoting fairness and equal opportunities
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Course Outline

v Day 03

Diversity in Talent Management

Inclusive Recruitment and Talent Development

v Building inclusive recruitment strategies
v Developing equitable career development opportunities

v Supporting diverse talent pipelines

Employee Engagement and Retention

v Strengthening employee belonging
v Supporting employee resource groups

v Improving retention through inclusive practices
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Global Diversity and Inclusion Strategies

Course Outline

v Day 04

Strategy Implementation and Performance Measurement

Developing Diversity and Inclusion Strategies

v Aligning diversity initiatives with business strategy
v Managing diversity programs effectively

v Engaging stakeholders across the organization

Measuring Organizational Impact

v Diversity and inclusion performance indicators
v Workforce analytics and reporting

v Continuous improvement of inclusion initiatives
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Course Outline

v Day 05
Building a Sustainable Inclusion Roadmap

v Developing long-term diversity strategies
v Embedding inclusion into organizational culture

v Creating action plans for continuous organizational improvement
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Global Diversity and Inclusion Strategies

FROM TO DURATION FEES LOCATION

Aug. 9, 2027 Aug. 13, 2027 5 days 4950.00 $ Spain , Madrid
March 29, 2027 April 2, 2027 5 days 4250.00 $ UAE , Abu Dhabi
April 25, 2027 April 29, 2027 5 days 4250.00 $ KSA , Al Khobar
Oct. 19, 2026 Oct. 23, 2026 5 days 4250.00 $ UAE, Dubai
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