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Course Introduction

In today’s rapidly evolving business environment, organizations
need structures and workforce models that are agile, efficient, and
closely aligned with strategic priorities. Effective organizational
design goes beyond defining reporting lines; it requires a clear
understanding of how strategy, roles, accountability, capabilities,
workload, and workforce requirements come together to support
sustainable performance.

The Organizational Design and Manpower Planning
Professional program provides participants with a practical and
integrated approach to designing effective organization structures
and developing evidence-based manpower plans. The program
covers organizational diagnostics, structural design, governance and
accountability, job architecture, workforce demand and supply
analysis, manpower forecasting, workforce optimization, and
implementation planning.

Through practical exercises, case studies, and applied workshops,
participants will learn how to evaluate existing structures, identify
organizational inefficiencies, forecast future workforce requirements,
and develop organization and manpower solutions that enhance
productivity, aqgility, and business performance.
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Target Audience

v HR Business Partners

v Strategic HR and Human Capital Professionals

v Talent Management and Workforce Analytics Professionals
v Job Analysis and Job Design Specialists

v Managers involved in restructuring, transformation, or workforce
optimization

v Professionals responsible for headcount planning and
organizational effectiveness
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Learning Objectives

v Explain the strategic role of organizational design in achieving
business objectives.

v Diagnose existing organizational structures and identify structural
inefficiencies, gaps, and overlaps.

v Translate business strategy and operating requirements into
effective organization structures.

v Evaluate and optimize organizational layers, reporting
relationships, and spans of control.

v Establish clear roles, accountabilities, decision rights, and
governance mechanisms.

v Apply job architecture principles to support effective
organizational design.

v Link strategic and operational plans to future manpower
requirements.

v Analyze workforce supply, demand, capacity, and capability.

v Apply practical manpower forecasting and workforce planning
techniques.

v Identify headcount, skills, capability, and productivity gaps.

v Develop workforce optimization strategies using appropriate
resourcing alternatives.

v Establish meaningful organizational effectiveness and workforce
planning KPIs.



v Develop practical implementation roadmaps for organizational
redesign and manpower plans.

v HR Directors, Managers, and Senior HR Professionals

v Organizational Development and Organization Design
Professionals

v Manpower and Workforce Planning Specialists
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Organizational Desigh and Manpower Planning Professional

Course Outline

Y DAY 1

Strategic Organization Design & Organizational Diagnosis

v The strategic role of organization design in business performance
v Connecting strategy, operating models, organization structures, and workforce
v Key principles of effective organizational design

v Understanding the organization design lifecycle

v Business drivers that trigger organizational restructuring

v Assessing the current organizational operating environment

v Diagnosing structural complexity and organizational inefficiencies
v ldentifying duplication, fragmentation, and functional gaps

v Mapping organizational capabilities against strategic priorities

v Assessing accountability and decision-making effectiveness

v ldentifying organizational bottlenecks and performance barriers

v Evaluating organizational readiness for redesign

v Practical Workshop: Organizational Effectiveness Diagnostic
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Organizational Desigh and Manpower Planning Professional

Course Outline

Y DAY 2

Designing High-Performance Organization Structures

v Translating strategic priorities into structural requirements

v Principles of high-performance organization structures

v Evaluating functional, divisional, matrix, hybrid, and agile structures
v Selecting the appropriate structural configuration

v Designing functions, departments, divisions, and business units

v Centralization versus decentralization of organizational activities

v Designing corporate, shared-service, and business-unit relationships
v Establishing effective organizational layers

v Analyzing and optimizing spans of control

v Designing clear and effective reporting relationships

v Reducing unnecessary hierarchy and organizational complexity

v Managing interfaces and dependencies between functions

v Strengthening cross-functional collaboration

v Designing structures for growth, transformation, and future business needs

v Practical Workshop: Developing a Target Organization Structure
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Organizational Desigh and Manpower Planning Professional

Course Outline

Y DAY 3

Roles, Accountability, Governance & Job Architecture

v Translating organization structures into clearly defined roles

v Establishing role purpose, outputs, and key accountabilities

v Distinguishing accountability, responsibility, and authority

v Defining decision rights across organizational levels

v Designing effective governance and escalation mechanisms

v Developing responsibility and accountability matrices

v ldentifying role duplication, gaps, and conflicting responsibilities
v Understanding job architecture and its role in organizational effectiveness
v Developing job families and organizational career levels

v Principles of effective job analysis

v Developing outcome-focused job descriptions

v Linking roles to competencies and organizational capabilities

v Aligning organizational roles with performance expectations

v Managing role changes during restructuring

v Practical Workshop: Role, Accountability & Decision-Rights Mapping
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Organizational Desigh and Manpower Planning Professional

Course Outline

DAY 4

Strategic Manpower Planning & Workforce Forecasting

v From traditional headcount planning to strategic manpower planning
v Linking manpower planning with organizational and business strategy
v Establishing an effective workforce planning cycle

v Workforce segmentation and identification of critical roles

v Analyzing the current workforce profile

v Workforce supply analysis: headcount, capacity, skills, and capabilities
v Translating business demand into workforce requirements

v Quantitative and qualitative workforce forecasting approaches

v Workload-based manpower estimation

v Productivity and capacity-based workforce calculations

v Ratio and business-driver-based forecasting

v ldentifying workforce gaps and surpluses

v Skills and capability gap analysis

v Scenario-based manpower planning

v Assessing the impact of automation, Al, and digital transformation on workforce
requirements

v Practical Workshop: Developing a Future Manpower Forecast
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Organizational Desigh and Manpower Planning Professional

Course Outline

Y DAY 5

Workforce Optimization, Analytics & Implementation

v Translating workforce analysis into manpower decisions

v Workforce optimization and productivity improvement

v Evaluating build, buy, borrow, redeploy, outsource, and automate options
v Optimizing headcount while protecting critical organizational capabilities
v Managing critical positions and workforce vulnerabilities

v Succession and workforce continuity considerations

v Developing manpower and workforce planning KPIs

v Measuring workforce productivity, utilization, and efficiency

v Developing workforce dashboards for management decision-making

v Evaluating the financial implications of manpower plans

v Prioritizing workforce interventions

v Managing organizational restructuring and workforce transition

v Stakeholder engagement during organizational change

v Communicating structural and workforce changes effectively

v Developing an organization design and manpower implementation roadmap
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o] TO

March 15, 2027

April 19, 2027 April 23, 2027
Sept. 6, 2027 Sept. 10, 2027
Nov. 16, 2026 Nov. 20, 2026

Sept. 12, 2027 Sept. 16, 2027
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DURATION

5 days
5 days
5 days
5 days

5 days

FEES LOCATION
4250.00 $ UAE, Dubai
4250.00 $ UAE, Dubai
4950.00 $ England, London
4250.00 $ UAE, Abu Dhabi
4250.00$ KSA, Riyadh
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