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Course Introduction

Employee compensation is one of the most influential factors in
attracting, motivating, and retaining top talent while supporting
organizational performance and long-term business success.

Modern compensation management extends beyond salary
administration to include strategic reward systems, pay equity,
performance-based incentives, benefits optimization, and
compliance with organizational policies and labor regulations.

A well-designed compensation strategy helps organizations
strengthen employee engagement, improve workforce productivity,
and maintain competitiveness in an evolving labor market.

This training program provides participants with the knowledge,
practical tools, and international best practices required to design,
implement, and manage effective employee compensation systems.

Participants will learn how to develop compensation structures,
conduct job evaluations, establish competitive pay strategies,
manage incentive programs, ensure internal and external equity,



and align total rewards with organizational objectives and workforce
expectations.
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Target Audience

v HR Directors and HR Managers

v Compensation and Benefits Specialists
v HR Business Partners

v Talent Management Professionals

v Payroll and Rewards Professionals

v Managers involved in workforce planning and employee
compensation decisions
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Learning Objectives

v Understand the principles and strategic role of employee
compensation management.

v Design fair, competitive, and performance-driven compensation
structures.

v Apply job evaluation and salary benchmarking methodologies.

v Develop incentive and reward programs that support
organizational performance.

v Ensure compensation practices comply with organizational policies
and relevant regulations.

v Evaluate and continuously improve compensation systems to
enhance employee engagement and retention.
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Managing Employee Compensation

Course Outline

v Day 01

Foundations of Compensation Management

Compensation Strategy and Business Value

v Principles of strategic compensation management
v Aligning compensation with organizational objectives

v Components of total rewards

Compensation Policies and Frameworks

v Developing compensation philosophy
v Establishing compensation governance

v Ensuring fairness and transparency
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Managing Employee Compensation

Course Outline

v Day 02

Job Evaluation and Salary Structure Design

Job Evaluation Methodologies

v Conducting job analysis and evaluation
v Determining job value within the organization

v Building job grading structures

Salary Structure Development

v Designing salary bands and pay ranges
v Market benchmarking techniques

v Maintaining internal and external pay equity
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Managing Employee Compensation

Course Outline

v Day 03

Incentives, Benefits, and Performance Rewards

Performance-Based Compensation

v Designing variable pay programs
v Linking rewards to performance outcomes

v Managing recognition and incentive plans

Employee Benefits Management

v Structuring competitive benefits packages
v Evaluating effective benefits

v Supporting employee well-being through total rewards
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Managing Employee Compensation

Course Outline

v Day 04

Compensation Administration and Compliance

Compensation Operations

v Managing salary review processes
v Budgeting for compensation programs

v Communicating compensation decisions effectively

Governance, Compliance, and Risk Management

v Ensuring legal and regulatory compliance
v Managing compensation-related risks

v Promoting ethical compensation practices
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Managing Employee Compensation

Course Outline

v Day 05

Compensation Strategy Execution and Organizational Impact

Evaluating Compensation Effectiveness

v Measuring the impact of compensation programs on employee performance,
engagement, and retention.

v Using compensation metrics and workforce analytics to support strategic
decision-making.

v ldentifying improvement opportunities through compensation reviews and
benchmarking.

Implementing Sustainable Compensation Strategies

v Aligning compensation strategies with organizational objectives and workforce
planning.

v Developing governance frameworks for compensation and total rewards
management.

v Creating an action plan for continuous improvement and long-term
compensation sustainability.
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Managing Employee Compensation

FROM TO
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