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Course Introduction

Employee health and well-being have become fundamental drivers
of organizational performance, productivity, and long-term
sustainability. Modern organizations recognize that investing in
workplace health and wellness extends far beyond occupational
safety, encompassing physical health, mental well-being, work-life
balance, employee engagement, and preventive health initiatives.
Well-designed wellness programs contribute to higher employee
satisfaction, reduced absenteeism, improved retention, and a
healthier organizational culture that supports both individual and
business success.

This training program equips participants with the practical
frameworks, and best practices required to design, implement,
manage, and continuously improve effective workplace health and
wellness programs.

Participants will learn how to assess organizational needs, develop
comprehensive wellness strategies, engage employees, measure
program effectiveness, and build a sustainable culture of health that
aligns with organizational goals and international best practices.
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Target Audience

v HR Managers and HR Business Partners

v Employee Relations Professionals

v Occupational Health and Safety Professionals
v Learning and Development Specialists

v Corporate Wellness Coordinators

v Managers and Supervisors responsible for employee well-being
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Learning Objectives

v Understand the principles and benefits of workplace health and
wellness programs.

v Design comprehensive wellness initiatives aligned with
organizational objectives.

v Promote employee physical, mental, and emotional well-being.

v Develop strategies to increase employee participation and
engagement in wellness programs.

v Measure the effectiveness and impact of workplace wellness
initiatives.

v Build a sustainable organizational culture that supports employee
health and well-being.
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Effective Workplace Health and Wellness Programs

Course Outline

v Day 01

Foundations of Workplace Health and Wellness

Understanding Workplace Wellness

v Principles of employee health and well-being
v Business value of workplace wellness programs

v Building a culture of health and well-being

Assessing Organizational Needs

v Conducting workplace wellness assessments
v ldentifying employee health priorities

v Aligning wellness initiatives with organizational goals
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Effective Workplace Health and Wellness Programs

Course Outline

v Day 02

Designing Effective Wellness Programs

Wellness Program Planning

v Developing comprehensive wellness strategies
v Setting measurable wellness objectives

v Allocating resources and defining responsibilities

Employee Engagement Strategies

v Encouraging participation in wellness initiatives
v Creating inclusive wellness activities

v Promoting healthy workplace behaviors
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Effective Workplace Health and Wellness Programs

Course Outline

v Day 03

Physical, Mental, and Emotional Well-Being

Supporting Physical Health

v Promoting healthy lifestyles in the workplace
v Ergonomics and workplace health practices

v Preventive health initiatives and awareness campaigns

Mental Health and Psychological Well-Being

v Managing workplace stress and burnout
v Supporting resilience and emotional wellness

v Creating psychologically healthy work environments
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Effective Workplace Health and Wellness Programs

Course Outline

v Day 04

Program Management and Performance Evaluation

Managing Wellness Initiatives

v Coordinating wellness activities and partnerships
v Communicating wellness programs effectively

v Managing program implementation challenges

Measuring Wellness Outcomes

v Developing wellness performance indicators
v Evaluating employee participation and satisfaction

v Using data to improve wellness initiatives
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Effective Workplace Health and Wellness Programs

Course Outline

v Day 05

Building a Sustainable Wellness Culture

Future Trends in Workplace Wellness

v Digital wellness solutions and health technologies
v Personalized wellness programs

v Emerging global wellness practices

Sustaining Organizational Well-Being

v Embedding wellness into organizational culture
v Developing continuous improvement plans

v Creating a long-term workplace wellness roadmap
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Effective Workplace Health and Wellness Programs

FROM TO DURATION  FEES LOCATION

Nov. 15, 2026 Nov. 19, 2026 5 days 4250.00 $ Morocco, Casablanca
March 15, 2027 March 19, 2027 5 days 4250.00 $ UAE, Dubai

May 2, 2027 May 6, 2027 5 days 4250.00 $ Bahrain, Manama
Aug. 9, 2027 Aug. 13, 2027 5 days 5950.00 $ USA, Los Angeles
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