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Administrative Governance & Policy Design

Course Introduction

Effective governance is the foundation of every high-performing

organization. As organizations continue to grow in complexity,

administrative functions play a critical role in establishing

governance frameworks that ensure consistency, accountability,

transparency, and operational excellence. Administrative policies are

no longer viewed as isolated documents—they are strategic

management tools that guide decision-making, standardize business

practices, strengthen compliance, and support sustainable

organizational performance.

Developed by BOOST Consulting & Training, the

Administrative Governance & Policy Design program enables

administrative professionals to design governance frameworks and

develop administrative policies that align with organizational

strategy, operational requirements, and regulatory expectations.

The program focuses on governance principles, policy architecture,

administrative accountability, process standardization, compliance

management, and continuous policy improvement, enabling

participants to build administrative systems that support

organizational resilience, operational efficiency, and long-term

business sustainability.
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Administrative Governance & Policy Design

Target Audience
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Administrative Managers✓

Office Managers✓

Governance & Compliance Officers✓

Administration Supervisors✓
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Administrative Governance & Policy Design

Learning Objectives
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Understand governance principles in administrative environments.✓

Design effective administrative policies and governance

frameworks.

✓

Standardize administrative practices across departments.✓

Strengthen compliance and organizational accountability.✓

Improve administrative decision consistency.✓

Monitor and continuously improve governance effectiveness.✓

Develop an administrative governance implementation roadmap.✓
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Administrative Governance & Policy Design

Course Outline
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01 Day One

Foundations of Administrative Governance

Understanding Administrative Governance

Governance Environment Assessment

✓

Governance principles in administrative functions. ✓

Administrative accountability and organizational responsibility. ✓

Governance as a driver of operational excellence. ✓

Assessing current administrative practices. ✓

Identifying governance gaps. ✓

Understanding organizational governance maturity. ✓
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Administrative Governance & Policy Design

Course Outline
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02 Day Two

Designing Administrative Governance Systems

Policy Architecture

Governance Framework Design

✓

Structuring administrative policies. ✓

Aligning policies with business objectives. ✓

Standardizing administrative procedures. ✓

Defining governance roles and responsibilities. ✓

Establishing decision authorities. ✓

Building governance structures. ✓
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Administrative Governance & Policy Design

Course Outline
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03 Day Three

Implementing Administrative Governance

Policy Implementation

Compliance Management

✓

Communicating administrative policies. ✓

Managing organizational adoption. ✓

Integrating governance into daily operations. ✓

Monitoring policy implementation. ✓

Managing administrative compliance. ✓

Supporting operational consistency. ✓
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Administrative Governance & Policy Design

Course Outline
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04 Day Four

Governance Performance & Continuous Improvement

Measuring Governance Effectiveness

Continuous Governance Improvement

✓

Governance performance indicators. ✓

Policy effectiveness evaluation. ✓

Administrative performance reviews. ✓

Updating governance practices. ✓

Strengthening administrative resilience. ✓

Driving operational improvements. ✓
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Administrative Governance & Policy Design

Course Outline
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05 Day Five

Strategic Governance & Organizational Sustainability

Future Administrative Governance

Developing the Governance Roadmap

✓

Governance in digital workplaces. ✓

Building adaptable governance models. ✓

Strengthening organizational resilience. ✓

Designing a governance strategy. ✓

Planning long-term administrative development. ✓

Building sustainable governance capabilities. ✓
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Administrative Governance & Policy Design

Confirmed Sessions

FROM TO DURATION FEES LOCATION

May 3, 2027 May 7, 2027 5 days 4250.00 $ UAE , Dubai

March 15, 2027 March 19, 2027 5 days 4250.00 $ UAE , Abu Dhabi

May 23, 2027 May 27, 2027 5 days 4250.00 $ KSA , Riyadh

Dec. 14, 2026 Dec. 18, 2026 5 days 5950.00 $ Switzerland , Zurich
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