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PECB Certified ISO 31000 Lead Risk Manager

Course Introduction

Effective risk management is essential for organizations seeking to

achieve their strategic objectives, enhance operational resilience,

improve decision-making, and protect organizational value.

The PECB Certified ISO 31000 Lead Risk Manager training course

provides participants with a comprehensive understanding of the

principles, framework, and processes of risk management based on

ISO 31000 guidelines.

The program focuses on establishing, implementing, maintaining,

and continually improving an integrated risk management

framework. Participants will explore practical approaches to

identifying, analysing, evaluating, treating, monitoring, and

communicating risks across organizational functions.

Through practical exercises, case studies, and structured

discussions, participants will strengthen their ability to apply risk

management methodologies, support informed decision-making,

and contribute to organizational resilience and sustainable

performance.



Upon successful completion of the relevant certification

requirements, eligible participants may apply for the PECB Certified

ISO 31000 Lead Risk Manager credential.
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PECB Certified ISO 31000 Lead Risk Manager

Target Audience

The program is designed for risk managers, risk officers, compliance

professionals, governance specialists, internal auditors, department

heads, operational managers, project managers, senior executives,

and professionals responsible for establishing or improving

organizational risk management practices.
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PECB Certified ISO 31000 Lead Risk Manager

Learning Objectives

Click Here To Visit Course

Understand the fundamental principles, terminology, and concepts

of risk management according to ISO 31000.

✓

Interpret the ISO 31000 risk management principles, framework,

and process.

✓

Establish and implement an organizational risk management

framework.

✓

Integrate risk management into organizational governance,

strategy, and decision-making.

✓

Apply systematic approaches to risk identification, analysis,

evaluation, and treatment.

✓

Select and apply appropriate risk assessment techniques.✓

Develop risk registers, treatment plans, and reporting

mechanisms.

✓

Establish effective risk communication and consultation processes.✓

Monitor, review, and continually improve risk management

practices.

✓

Prepare for the PECB ISO 31000 Lead Risk Manager certification

examination.

✓
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PECB Certified ISO 31000 Lead Risk Manager

Course Outline
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DAY 1

Introduction to ISO 31000 and Risk Management

✓

Overview of ISO 31000 and its purpose, scope, and application✓

Fundamental concepts and terminology of risk management✓

Understanding risk, uncertainty, threats, and opportunities✓

The relationship between risk management and organizational value creation✓

Introduction to the ISO 31000 risk management principles✓

Understanding the structure of the ISO 31000 guidelines✓

The role of risk management in organizational governance✓

Integrating risk management into strategic planning and decision-making✓

Risk management responsibilities and accountability✓

Understanding internal and external organizational contexts✓

Risk culture and organizational risk awareness✓

Introduction to risk management maturity and effectiveness✓
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PECB Certified ISO 31000 Lead Risk Manager

Course Outline
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DAY 2

Establishing the Risk Management Framework and Initiating the Risk

Management Process

✓

Understanding the ISO 31000 risk management framework✓

Leadership commitment and organizational integration✓

Designing an effective risk management framework✓

Defining risk management policies and organizational objectives✓

Establishing risk management roles and responsibilities✓

Allocating resources for effective risk management✓

Integrating risk management into organizational processes✓

Establishing the scope, context, and criteria for risk management✓

Understanding organizational risk appetite and risk tolerance✓

Developing risk assessment criteria and evaluation methodologies✓

Identifying internal and external stakeholders✓

Planning risk management implementation activities✓

Introduction to risk identification methodologies and techniques✓
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PECB Certified ISO 31000 Lead Risk Manager

Course Outline
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DAY 3

Risk Analysis, Risk Evaluation and Risk Treatment According to ISO 31000

✓

Understanding the risk assessment process✓

Risk identification techniques and methodologies✓

Identifying strategic, operational, financial, and compliance risks✓

Understanding risk sources, events, causes, and consequences✓

Qualitative and quantitative risk analysis approaches✓

Assessing risk likelihood and potential consequences✓

Developing and applying risk matrices✓

Understanding inherent and residual risks✓

Assessing the effectiveness of existing risk controls✓

Evaluating risks against established risk criteria✓

Prioritizing risks based on organizational objectives✓

Understanding risk treatment options and strategies✓

Risk avoidance, reduction, sharing, and acceptance✓

Developing risk treatment plans and assigning responsibilities✓

Evaluating treatment effectiveness and residual risk✓
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PECB Certified ISO 31000 Lead Risk Manager

Course Outline
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DAY 4

Risk Recording, Reporting, Monitoring, Review and Communication

✓

Understanding risk recording and documentation requirements✓

Establishing effective risk registers and documentation systems✓

Developing risk management reports for different stakeholders✓

Risk reporting structures and escalation mechanisms✓

Defining key risk indicators (KRIs)✓

Monitoring risk exposure and treatment effectiveness✓

Reviewing risk management processes and controls✓

Measuring the effectiveness of the risk management framework✓

Risk communication and consultation principles✓

Engaging internal and external stakeholders in risk management✓

Communicating risk information to senior management✓

Integrating lessons learned into risk management practices✓

Continual improvement of the risk management framework✓

Reviewing risk management performance and organizational maturity✓

Overview of certification examination domains and preparation✓
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PECB Certified ISO 31000 Lead Risk Manager

Course Outline
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DAY 5

Certification Examination and Final Review

✓

Comprehensive review of ISO 31000 risk management principles✓

Review of the risk management framework and implementation process✓

Review of risk identification, analysis, evaluation, and treatment✓

Review of recording, reporting, monitoring, and communication✓

Clarification of key concepts and examination-related questions✓

PECB ISO 31000 Lead Risk Manager certification examination, subject to

confirmed examination arrangements

✓
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PECB Certified ISO 31000 Lead Risk Manager

Confirmed Sessions

FROM TO DURATION FEES LOCATION

May 24, 2027 May 28, 2027 5 days 4250.00 $ UAE , Dubai

March 15, 2027 March 19, 2027 5 days 4950.00 $ England , London

Sept. 20, 2027 Sept. 24, 2027 5 days 4250.00 $ UAE , Abu Dhabi

Nov. 15, 2026 Nov. 19, 2026 5 days 4250.00 $ KSA , Riyadh

Dec. 27, 2026 Dec. 31, 2026 5 days 4250.00 $ KSA , Riyadh

Click Here To vist Course

info@boostuae.com info@boostorg.com

Generated by BoostLab • 

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787

KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

https://boostorg.com/courses/QMO/2162
https://boostorg.com/courses/QMO/2162
mailto:info@boostuae.com
mailto:info@boostuae.com

	PECB Certified ISO 31000 Lead Risk Manager
	PECB Certified ISO 31000 Lead Risk Manager
	Course Introduction
	PECB Certified ISO 31000 Lead Risk Manager

	Target Audience
	PECB Certified ISO 31000 Lead Risk Manager

	Learning Objectives
	PECB Certified ISO 31000 Lead Risk Manager

	Course Outline
	PECB Certified ISO 31000 Lead Risk Manager

	Course Outline
	PECB Certified ISO 31000 Lead Risk Manager

	Course Outline
	PECB Certified ISO 31000 Lead Risk Manager

	Course Outline
	PECB Certified ISO 31000 Lead Risk Manager

	Course Outline
	PECB Certified ISO 31000 Lead Risk Manager

	Confirmed Sessions


