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Course Introduction

This course is designed to equip R&D leaders with the knowledge
and skills to leverage data analytics for strategic decision-making in
research and development. It covers advanced analytical
techniques, data strategy formulation, and the application of
analytics to drive innovation and efficiency in R&D processes.
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Target Audience

v R&D Managers

v Data Scientists in R&D

v Research Analysts

v Innovation Managers

v Chief Technology Officers (CTOs)

v Heads of R&D Strategy

v Business Intelligence Analysts

v Data Engineers supporting R&D functions

v Team Leaders in R&D Departments

v Project Managers overseeing R&D data initiatives

v Decision-Makers in Science and Technology Development
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Learning Objectives

v Ildentify the strategic importance of data analytics in R&D

v Develop skills in formulating and implementing data strategies for
R&D

v Learn to apply advanced analytical techniques to R&D challenges
v Enhance decision-making capabilities using data-driven insights

v Gain insights into emerging trends in data analytics for R&D
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Strategic Data Analytics for R&D Leaders

Course Outline

v 01 Day One

Foundations of Strategic Data Analytics in R&D

v Introduction to data analytics in R&D contexts
v The role of data in driving R&D strategy and innovation
v Key analytical techniques relevant to R&D

v Case study: Successful data-driven R&D initiatives
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Strategic Data Analytics for R&D Leaders

Course Outline

v 02 Day Two

Developing a Data Strategy for R&D

v Components of an effective R&D data strategy
v Data governance and management in R&D

v Aligning data strategy with R&D objectives

v Workshop: Crafting an R&D data strategy
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Strategic Data Analytics for R&D Leaders

Course Outline

v 03 Day Three

Advanced Analytics Techniques for R&D

v Predictive and prescriptive analytics in R&D
v Machine learning applications in research and development
v Natural Language Processing for scientific literature analysis

v Hands-on session: Applying advanced analytics to R&D problems
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Strategic Data Analytics for R&D Leaders

Course Outline

v 04 Day Four

Data Visualization and Communication for R&D Leaders

v Effective data visualization techniques for R&D insights
v Communicating complex data findings to stakeholders
v Creating data-driven narratives for R&D projects

v Group exercise: Developing an R&D data presentation
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Strategic Data Analytics for R&D Leaders

Course Outline

v 05 Day Five

Emerging Trends and Implementation Strategies

v Al and automation in R&D analytics
v Ethical considerations in R&D data analytics
v Building data science capabilities in R&D teams

v Action planning: Implementing a data-driven R&D strategy
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Strategic Data Analytics for R&D Leaders

FROM TO DURATION  FEES LOCATION

Sept. 27, 2027 Oct. 1, 2027 5 days 4250.00 $ UAE, Abu Dhabi
Nov. 9, 2026 Nov. 13, 2026 5 days 5950.00$ USA, Los Angeles
May 23, 2027 May 27,2027 5 days 4250.00 $ KSA, Riyadh
March 29, 2027 April 2, 2027 5 days 4250.00$ UAE, Dubai
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