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Course Introduction

ISO 18788 Lead Implementer training enables you to develop the
necessary expertise to support an organization in establishing,
implementing, managing and maintaining a Security Operations
Management System (SOMS) based on ISO 18788. The SOMS
implementation ensures the protection and safeguarding of clients’
lives and property by respecting the fundamental freedoms, human
rights, and national and international laws. During this training
course, you will gain a thorough understanding of the best practices
of Security Operations Management Systems and be able to apply
them in an organization.

After mastering all the necessary concepts of Security Operations
Management Systems, you can sit for the exam and apply for a
“PECB Certified ISO 18788 Lead Implementer” credential. By holding
a PECB Lead Implementer Certificate, you will be able to
demonstrate that you have the practical knowledge and professional
capabilities to implement the ISO 18788 in an organization.
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Target Audience

v Managers or consultants involved in Private Security Operations

v Expert advisors seeking to master the implementation of a
Security Operations Management System

v Individuals responsible for maintaining conformance with SOMS
requirements

v SOMS team members
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Learning Objectives

v Acknowledge the correlation between ISO 18788 and other
standards and regulatory frameworks

v Master the concepts, approaches, methods and techniques used
for the implementation and effective management of a SOMS

v Learn how to interpret the ISO 18788 requirements in the specific
context of an organization

v Learn how to support an organization to effectively plan,
implement, manage, monitor and maintain a SOMS

v Acquire the expertise to advise an organization in implementing
Security Operations Management System best practices
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PECB CERTIFIED ISO 18788 Lead Implementer

Course Outline

v 01 Day One

Introduction to ISO 18788 and initiation of a SOMS:

v Course objectives and structure
v Standards and regulatory frameworks

v Security Operations Management System (SOMS)

N

Initiate the SOMS implementation

N

Identify the organization and clarify the security operations objectives
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Course Outline

v 02 Day Two

Plan the implementation of a SOMS:

v Leadership and approval of the SOMS project
v SOMS scope

v Policies for security operations management

v Risk assessment
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Course Outline

v 03 Day Three

Implementation of a SOMS:

v Security operations objectives

v Organizational structure

v Resource management

v Awareness and communication

v Documentation management

v Operations management

v Security service and establishment of code of ethics

v Incident management
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Course Outline

v 04 Day Four

SOMS monitoring, continuous improvement and preparation for a

certification audit:

v Monitoring, measurement, analysis and evaluation

v Internal audit

v Management review

v Treatment of nonconformities

v Continual improvement

v Preparing for the certification audit

v Competence and evaluation of implementers

v Closing the training
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Course Outline

v 05 Day Five

Certification Exam
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FROM TO DURATION FEES LOCATION

4250.00 .
Dec. 7, 2026 Dec. 11, 2026 5 days s UAE , Dubai

4250.00 .
June 22,2026  June 26, 2026 5 days s UAE , Dubai
March 15, March 19, 4250.00 )

5 days UAE , Abu Dhabi

2027 2027 $

4950.00 Netherlands ,
Aug. 24, 2026 Aug. 28, 2026 5 days
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