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Course Introduction

In today’s complex regulatory and geopolitical environment,
effective government relations are no longer a complementary
function; they are a critical driver of business sustainability and
growth in the oil and gas industry. This highly interactive course
from BOOST is designed to equip professionals with the knowledge
and tools needed to engage strategically with government
stakeholders, influence public policy, and protect their organization’s
long-term license to operate.

Participants will explore how to navigate regulatory frameworks,
identify key political and institutional actors, and develop
communication strategies that align corporate goals with national
priorities. Through case studies, simulations, and practical
frameworks, the course empowers participants to build
collaborative, high-trust relationships with public entities that can
impact operations, investment, and reputation.
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Target Audience

v Government and public affairs professionals

v External relations and stakeholder engagement managers
v Regulatory and compliance officers

v Legal and business development advisors

v Senior executives interacting with governmental and semi-
governmental entities

v Project managers working in politically sensitive or high-impact
environments
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Learning Objectives

v Understand the structure, dynamics, and influence of government
systems within the oil & gas sector.

v Identify political, regulatory, and social risks and develop effective
mitigation strategies.

v Design and implement government relations strategies aligned
with business objectives.

v Build and manage stakeholder maps and engage with
policymakers, regulators, and national oil companies.

v Navigate policy processes to influence decisions that affect the
energy sector.

v Apply ethical lobbying, advocacy, and public affairs techniques.

v Safeguard organizational reputation and manage crises involving
public-sector stakeholders.
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Strategic Government Relations for the Oil & Gas Sector

Course Outline

Y DAY 01

Foundations of Government Relations in Energy

v Role of government in the oil & gas ecosystem
v Defining government relations: function, scope, and impact
v Institutional frameworks and regulatory bodies in the UAE and globally

v Key differences between public affairs, lobbying, and political engagement
ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294
DUBAI: +971 4 888 6787 Click Here To vist Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770


https://boostorg.com/courses/MGLD/2581
https://boostorg.com/courses/MGLD/2581

BO®ST

Consulting and Training | Reach New Heights

Strategic Government Relations for the Oil & Gas Sector

Course Outline

/ Day 02

Political Risk and Regulatory Mapping

v Tools to assess political and regulatory risks
v Understanding energy policy drivers and legislative cycles
v Mapping national and regional priorities affecting the industry

v Scenario planning for geopolitical and market volatility
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Strategic Government Relations for the Oil & Gas Sector

Course Outline

v Day 03

Strategic Engagement and Stakeholder Management

v Building stakeholder maps (internal & external)
v Strategies for proactive engagement with ministries, regulators, and NOCs
v Designing compelling messages and narratives

v Case studies of successful and failed engagement strategies
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Strategic Government Relations for the Oil & Gas Sector

Course Outline

Y Day 04

Advocacy, Licensing, and Policy Influence

v Ethical advocacy and lobbying in regulated environments
v Understanding licensing frameworks and how to influence their design
v Leveraging strategic communications to support public affairs

v Crisis response and government partnership during disruptions
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Strategic Government Relations for the Oil & Gas Sector

Course Outline

v Day 05

Simulation & Action Planning

v Real-world simulation: plan and present a government relations strategy
v Role-play: navigating stakeholder conflicts

v Building a 90-day government relations roadmap

v Group presentations and feedback

v Summary of key learnings and closing remarks
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Strategic Government Relations for the Oil & Gas Sector

FROM TO DURATION  FEES LOCATION

Sept. 21, 2026  Sept. 25, 2026 5 days 4250.00 $ UAE , Abu Dhabi

Jan. 10, 2027 Jan. 14, 2027 5 days 4250.00 $ KSA, Riyadh

Nov. 2, 2026 Nov. 6, 2026 5 days 5950.00 $ switzerland , Geneva
April 19, 2027  April 23, 2027 5 days 4250.00 $ UAE, Dubai

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294
DUBAI: +971 4 888 6787 Click Here To vist Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

info@boostuae.com info@boostorg.com

Generated by BoostLab °


https://boostorg.com/courses/MGLD/2581
https://boostorg.com/courses/MGLD/2581
mailto:info@boostuae.com
mailto:info@boostuae.com

	Strategic Government Relations for the Oil & Gas Sector
	Strategic Government Relations for the Oil & Gas Sector
	Course Introduction
	Strategic Government Relations for the Oil & Gas Sector

	Target Audience
	Strategic Government Relations for the Oil & Gas Sector

	Learning Objectives
	Strategic Government Relations for the Oil & Gas Sector

	Course Outline
	Strategic Government Relations for the Oil & Gas Sector

	Course Outline
	Strategic Government Relations for the Oil & Gas Sector

	Course Outline
	Strategic Government Relations for the Oil & Gas Sector

	Course Outline
	Strategic Government Relations for the Oil & Gas Sector

	Course Outline
	Strategic Government Relations for the Oil & Gas Sector

	Confirmed Sessions


