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Learning Innovation Lab

Course Introduction

Learning and Development is rapidly evolving beyond traditional

classroom training into a dynamic ecosystem powered by

innovation, technology, collaboration, and learner-centered

experiences.

Learning Innovation Lab, developed by BOOST Consulting &

Training, equips Learning & Development professionals with

practical strategies to redesign corporate learning, introduces

modern learning solutions, and create engaging development

experiences that improve workforce capability and business

performance.

The program focuses on innovation in learning design, delivery,

engagement, and continuous capability development rather than

simply introducing new training tools.
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Learning Innovation Lab

Target Audience
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Learning and Development Professionals✓

Training Managers and Coordinators✓

HR Managers and Business Partners✓

Organizational Development Specialists✓
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Learning Innovation Lab

Learning Objectives
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Design innovative learning solutions aligned with business needs.✓

Apply modern learning approaches to increase learner

engagement.

✓

Integrate digital and collaborative learning practices.✓

Create personalized learning experiences for diverse audiences.✓

Strengthen continuous workplace learning and knowledge transfer.✓

Evaluate innovative learning initiatives and organizational impact.✓

Develop a roadmap for transforming corporate learning.✓
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Learning Innovation Lab

Course Outline
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DAY 01

Rethinking Corporate Learning

Understanding the Future of Learning

Building an Innovation Mindset

✓

Exploring emerging trends in workplace learning. ✓

Identifying limitations of traditional training approaches. ✓

Defining the characteristics of modern learning organizations. ✓

Encouraging creative thinking in learning design. ✓

Challenging conventional development practices. ✓

Creating a culture that embraces experimentation.✓
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Learning Innovation Lab

Course Outline
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DAY 02

Designing Engaging Learning Experiences

Learning Experience Design

Personalized Learning Solutions

✓

Creating learner-centered development journeys. ✓

Structuring learning for greater engagement and retention. ✓

Aligning learning experiences with workplace realities. ✓

Addressing diverse learning preferences. ✓

Supporting self-directed development. ✓

Building flexible learning pathways. ✓
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Learning Innovation Lab

Course Outline
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DAY 03

Modern Learning Delivery

Expanding Learning Beyond the Classroom

Learning Through Experience

✓

Integrating blended and workplace learning approaches. ✓

Encouraging collaborative and social learning. ✓

Supporting continuous learning through digital environments. ✓

Designing experiential learning activities. ✓

Encouraging reflective practice. ✓

Reinforcing learning through real business challenges. ✓
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Learning Innovation Lab

Course Outline
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DAY 04

Driving Learning Innovation

Creating Innovative Learning Initiatives

Managing Learning Transformation

✓

Identifying opportunities for learning improvement. ✓

Designing scalable learning solutions. ✓

Encouraging cross-functional learning collaboration. ✓

Leading innovation within Learning & Development functions. ✓

Building stakeholder support for new learning initiatives. ✓

Sustaining continuous improvement in learning delivery. ✓
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Learning Innovation Lab

Course Outline
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DAY 05

Sustaining Learning Innovation

Measuring Innovation Success

Building the Learning Innovation Roadmap

✓

Evaluating learning effectiveness and learner engagement. ✓

Measuring organizational impact. ✓

Identifying opportunities for ongoing enhancement. ✓

Prioritizing future learning initiatives. ✓

Developing an implementation strategy. ✓

Creating a long-term plan for continuous learning innovation. ✓
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Learning Innovation Lab

Confirmed Sessions

FROM TO DURATION FEES LOCATION

Aug. 16, 2027 Aug. 20, 2027 5 days 4250.00 $ UAE , Dubai
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