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IT Risk & Cybersecurity Governance

Course Introduction

 In today's digital landscape, organizations face unprecedented

cybersecurity threats that can result in significant financial losses,

reputational damage, and regulatory penalties .Effective IT risk and

cybersecurity governance is no longer optional—it's a critical

business imperative .

This comprehensive 5-day course provides participants with the

knowledge, frameworks, and practical skills needed to establish

robust governance structures.Course focuses on protecting

organizational assets while enabling business growth through

strategic cybersecurity governance
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IT Risk & Cybersecurity Governance

Target Audience
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Senior Executives and Board Members seeking to understand

cybersecurity governance responsibilities

✓

Chief Information Security Officers (CISOs) and security leadership

teams

✓

IT Directors and Managers responsible for security governance

implementation

✓

Risk Management Professionals looking to expand cybersecurity

governance expertise

✓

Compliance Officers dealing with information security regulatory

requirements

✓

Business Unit Leaders who need to understand security risk

implications

✓

Consultants and Auditors specializing in IT governance and

security assessments

✓
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IT Risk & Cybersecurity Governance

Learning Objectives
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Understand fundamental principles of IT risk management and

cybersecurity governance

✓

Design and implement comprehensive governance frameworks

aligned with industry standards (COBIT, ISO 27001, NIST)

✓

Conduct systematic risk assessments and develop effective risk

treatment strategies

✓

Establish robust monitoring, reporting, and incident response

mechanisms

✓

Navigate complex regulatory compliance requirements and third-

party risk management

✓

Develop executive-level security metrics and communication

strategies

✓

Integrate emerging technology risks into existing governance

structures

✓
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IT Risk & Cybersecurity Governance

Course Outline
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DAY 01

Foundations of IT Risk & Cybersecurity Governance

✓

Introduction to IT Risk Management principles and concepts✓

Overview of major governance frameworks (COBIT, ISO 27001, NIST)✓

Risk Assessment Fundamentals and methodologies✓

Regulatory Compliance Landscape and requirements✓

Hands-on Risk Assessment Workshop and case studies✓
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IT Risk & Cybersecurity Governance

Course Outline
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Day 02

Cybersecurity Governance Structure & Strategy

✓

Cybersecurity Governance Models and Organizational Structures✓

Board-level oversight responsibilities and reporting mechanisms✓

Strategic Planning and alignment with business objectives✓

Compliance Framework Implementation and audit processes✓

Governance Design Workshop and framework development✓
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IT Risk & Cybersecurity Governance

Course Outline

Click Here To vist Course

Day 03

Risk Management Implementation & Business Continuity

✓

Advanced Risk Identification techniques and threat modeling✓

Risk Treatment and Mitigation Strategies development✓

Business Continuity Planning and Disaster Recovery Frameworks✓

Incident Response Frameworks and Crisis Management Protocols✓

Risk Treatment Planning Exercise and prioritization workshops✓

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787

KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

https://boostorg.com/courses/IT/2611
https://boostorg.com/courses/IT/2611


IT Risk & Cybersecurity Governance

Course Outline
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Day 04

Monitoring, Metrics & Incident Management

✓

Security Metrics Development and KPI design✓

Continuous Monitoring Strategies and threat intelligence integration✓

Incident Management Procedures and Forensic Investigation Basics✓

Dashboard Creation Workshop for executive reporting✓

Real-time monitoring tools and vulnerability management programs✓
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IT Risk & Cybersecurity Governance

Course Outline
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Day 05

Advanced Topics & Integration

✓

Emerging Technology Risks (cloud, IoT, AI/ML security considerations)✓

Third-Party Risk Management and Supply Chain Security✓

Zero Trust Architecture principles and implementation✓

Integration Planning and Change Management Strategies✓
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IT Risk & Cybersecurity Governance

Confirmed Sessions

FROM TO DURATION FEES LOCATION

March 14,

2027

March 18,

2027
5 days

4250.00

$
KSA , Dammam

June 7, 2027 June 11, 2027 5 days
4250.00

$
UAE , Dubai

Nov. 9, 2026 Nov. 13, 2026 5 days
4250.00

$
UAE , Abu Dhabi

Aug. 23, 2027 Aug. 27, 2027 5 days
4950.00

$

Netherlands ,

Amsterdam
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