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Course Introduction

Effective strategic planning enables organizations to anticipate
change, define clear priorities, allocate resources effectively, and
achieve sustainable growth. However, successful strategy requires
more than developing a plan; it demands the ability to assess the
organizational environment, make informed strategic choices, align
business activities, and monitor execution.

This comprehensive five-day program equips participants with the
knowledge and tools required to develop, implement, and evaluate
organizational strategies and business plans. Participants will
explore internationally recognized frameworks for strategic analysis,
business model development, performance management, and
strategic risk assessment.

The program also addresses the connection between strategic
direction, operational planning, budgeting, innovation, and
organizational agility, enabling professionals to translate ambitious
goals into measurable business outcomes.
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Target Audience

v Strategic planning and corporate strategy professionals.

v Business planning and corporate development specialists.

v Senior managers, directors, and executive leadership teams.
v Department heads and business unit managers.

v Project management office and transformation professionals.

v Organizational development and performance management
specialists.

v Business analysts, management consultants, and strategy
advisors.

v Risk, governance, and enterprise planning professionals.

v Professionals seeking to strengthen their strategic leadership and
business planning capabilities.
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Learning Objectives

v Explain the principles of strategic thinking, strategic planning, and
strategic management.

v Develop and refine organizational vision, mission, values, and
strategic priorities.

v Assess internal capabilities and external market conditions using
established strategic analysis frameworks.

v Apply tools such as SWOT, PESTEL, Porter’s Five Forces, VRIO, and
the Business Model Canvas.

v Identify strategic opportunities, evaluate alternative options, and
prioritize organizational initiatives.

v Develop integrated strategic and business plans aligned with
organizational goals.

v Establish relevant performance indicators, targets, and
accountability mechanisms.

v Apply the Balanced Scorecard and OKRs to support strategy
implementation and performance monitoring.

v Align strategic initiatives with financial planning, resource
allocation, and risk management.

v Strengthen organizational adaptability, innovation, resilience, and
stakeholder engagement.

v Communicate strategic priorities clearly and support effective
implementation across departments.
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Certified Strategy and Business Planning Professional (CSBP)

Course Outline

Y DAY 1

Strategic Thinking and Organizational Direction
Module 1: Foundations of Strategic Thinking and Planning

v Understanding strategy and its role in organizational success.

v Distinguishing between strategic, tactical, and operational planning.

v Exploring corporate, business unit, and functional strategies.

v Understanding the strategic management cycle.

v ldentifying the characteristics of effective organizational strategies.

v Examining the responsibilities of strategy and business planning professionals.
v Recognizing common barriers to strategic alignment and execution.

v Understanding the relationship between strategy, organizational performance,
and long-term value.

Module 2: Vision, Mission, Values, and Strategic Direction

v Defining organizational purpose and strategic identity.

v Developing clear and meaningful vision and mission statements.

v Aligning organizational values with culture and leadership expectations.
v Translating organizational vision into strategic priorities.

v ldentifying stakeholder expectations and their influence on strategy.



v Connecting strategic direction with sustainability, governance, and responsible
business practices.

v Establishing a clear foundation for long-term planning and decision-making.
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Certified Strategy and Business Planning Professional (CSBP)

Course Outline

Y DAY 2

Strategic Analysis and Organizational Assessment
Module 3: External Environment and Competitive Analysis

v Understanding the importance of environmental scanning.

v Applying PESTEL analysis to identify external opportunities and threats.

v Assessing industry dynamics using Porter’s Five Forces.

v Evaluating market trends, emerging risks, and competitive developments.

v Understanding the impact of technological change and evolving customer
expectations.

v Conducting stakeholder and ecosystem analysis.
v Using benchmarking to assess competitive positioning.

v Introducing scenario planning and strategic foresight.
Module 4: Internal Capability and Strategic Readiness

v Assessing organizational resources, capabilities, and core competencies.

v Applying SWOT analysis to identify strategic strengths and weaknesses.

v Understanding the VRIO framework and sustainable competitive advantage.
v Reviewing the McKinsey 7S framework for organizational alignment.

v Assessing value chain activities and operational capabilities.



v Evaluating leadership readiness, organizational culture, and change capacity.
v ldentifying capability gaps, internal constraints, and improvement opportunities.

v Linking internal strengths to external strategic opportunities.
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Certified Strategy and Business Planning Professional (CSBP)

Course Outline

Y DAY 3

Strategy Development and Business Model Innovation
Module 5: Strategic Choices and Business Model Design

v ldentifying strategic alternatives and growth opportunities.

v Understanding strategic positioning and sources of competitive advantage.

v Evaluating strategic options through feasibility, impact, and risk considerations.
v Introducing the Business Model Canvas.

v Defining customer segments, value propositions, and delivery channels.

v Reviewing key activities, partnerships, resources, revenue streams, and cost
structures.

v Assessing opportunities for business model improvement and innovation.

v Considering digital transformation and changing market conditions in strategic
design.

Module 6: Strategic Objectives and Initiative Prioritization

v Developing clear strategic goals and measurable organizational objectives.
v Structuring strategic priorities around organizational needs.

v Using the OGSM framework to connect objectives, goals, strategies, and
measures.

v ldentifying and defining strategic initiatives.



v Prioritizing initiatives based on impact, urgency, resource requirements, and
feasibility.

v Balancing short-term operational needs with long-term strategic ambitions.

v Establishing strategic ownership and governance responsibilities.

v Aligning strategic initiatives with organizational capabilities and available
resources.
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Certified Strategy and Business Planning Professional (CSBP)

Course Outline

DAY 4

Business Planning and Strategy Execution
Module 7: Integrated Business Planning

v Understanding the relationship between strategic plans and business plans.
v Reviewing the essential components of an effective business plan.

v Translating strategic priorities into operational objectives and workstreams.
v Developing implementation timelines, milestones, and responsibilities.

v ldentifying resource requirements and workforce considerations.

v Aligning business plans with budgets and financial forecasts.

v Integrating strategic projects with departmental plans.

v Assessing execution readiness and implementation requirements.
Module 8: Performance Management and Strategy Monitoring

v Understanding why strategies fail during implementation.

v Establishing a structured approach to strategy execution.

v Introducing the Balanced Scorecard and its key performance perspectives.
v Developing strategy maps and linking strategic objectives.

v Selecting meaningful key performance indicators and performance targets.

v Applying objectives and key results to support strategic alignment.



v Cascading organizational objectives across departments and teams.
v Establishing performance review cycles and reporting mechanisms.
v Using dashboards and management reports to monitor progress.

v Reviewing and adjusting strategic plans in response to changing conditions.
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Certified Strategy and Business Planning Professional (CSBP)

Course Outline

Y DAY 5

Strategic Risk, Organizational Change, and Sustainable Performance

Module 9: Strategic Risk and Organizational Resilience

v Differentiating strategic risks from operational and project risks.

v ldentifying internal and external risks affecting strategic objectives.

v Assessing risk likelihood, potential impact, and organizational exposure.

v Integrating risk considerations into strategic planning and decision-making.
v Developing mitigation approaches and contingency planning measures.

v Strengthening organizational resilience and adaptability.

v Aligning strategic planning with business continuity and enterprise risk
management.

v Monitoring emerging risks and changing organizational priorities.
Module 10: Innovation, Change, and Strategic Communication

v Understanding the role of innovation in sustainable organizational growth.
v Introducing Blue Ocean Strategy and design thinking principles.
v Aligning innovation initiatives with strategic priorities.

v Understanding change management requirements during strategy
implementation.

v Addressing resistance and strengthening employee engagement.

v Communicating strategic objectives clearly to internal and external stakeholders.



v Building accountability and leadership commitment.
v Encouraging cross-functional collaboration and strategic ownership.

v Maintaining a culture of continuous improvement and strategic agility.
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