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Course Introduction

The Strategies for Sustainable Project Management course
from BOOST focuses on equipping project managers and
stakeholders with the skills and knowledge necessary to implement
sustainability practices in their projects. This program explores
sustainable project management principles, including
environmental, social, and economic factors, and how they
contribute to long-term success.

Through practical tools, strategies, and case studies, participants
will learn how to integrate sustainability into project planning,
execution, and delivery, ensuring that projects not only meet their
goals but also contribute positively to the environment and society.
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Target Audience

This course is designed for project managers, team leaders,
sustainability officers, and professionals involved in project planning,
execution, and evaluation. The course is also beneficial for anyone
seeking to enhance their understanding of sustainable project
practices and align their projects with global sustainability goals.
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Learning Objectives

v Understand the principles of sustainable project management and
their significance in today's business environment.

v Integrate sustainability goals into project planning, execution, and
control processes.

v Apply sustainable decision-making frameworks to optimize project
outcomes while minimizing negative environmental and social
impacts.

v Ildentify key stakeholders and develop strategies for effective
engagement in sustainability initiatives.

v Implement sustainable procurement, resource management, and
waste reduction techniques in projects.

v Evaluate project success beyond traditional metrics, considering
environmental, social, and economic outcomes.

v Manage risks related to sustainability, including compliance,
reputational, and financial risks.

v Adopt industry best practices for incorporating sustainability into
project management processes and deliverables.

v Communicate the value of sustainability to stakeholders, driving
buy-in and support for sustainable practices.
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Strategies for Sustainable Project Management

Course Outline

v Day 01

Introduction to Sustainable Project Management

v Understanding sustainability in the context of project management
v The triple bottom line: Environmental, social, and economic impacts

v Principles of sustainable development and their application to project
management

v Key drivers for sustainable projects: Regulatory requirements, market trends,
and corporate responsibility

v Defining sustainability goals and metrics in the context of project objectives
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Strategies for Sustainable Project Management

Course Outline

v Day 02

Integrating Sustainability into Project Planning and Design

v Aligning sustainability with project goals and objectives
v Defining sustainable project scope, deliverables, and timelines
v Sustainable risk management: Identifying and assessing sustainability risks

v Tools for sustainable project planning: Life cycle assessment, sustainability
assessment tools

v Sustainable procurement strategies and vendor selection
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Strategies for Sustainable Project Management

Course Outline

v Day 03

Sustainable Project Execution and Resource Management

v Sustainable resource management: Efficient use of materials, energy, and water
v Reducing waste and environmental impact throughout the project lifecycle

v Social sustainability: Engaging and benefiting local communities, stakeholders,
and employees

v The role of technology and innovation in sustainable project execution

v Sustainable supply chain management and ethical sourcing
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Strategies for Sustainable Project Management

Course Outline

v Day 04

Monitoring, Controlling, and Reporting on Sustainability Performance

v Sustainable project monitoring: Key performance indicators (KPIs) for
sustainability

v Tracking environmental, social, and economic outcomes

v Reporting on sustainability achievements and challenges: Tools and frameworks
(e.g., Global Reporting Initiative)

v Engaging stakeholders through transparent and consistent reporting

v Managing compliance with sustainability regulations and standards
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Strategies for Sustainable Project Management

Course Outline

v Day 05

Closing and Post-Project Sustainability

v Evaluating project sustainability performance against original goals

v Post-project assessment: Measuring the long-term impact of the project on the
environment and society

v Lessons learned: Best practices for future sustainable projects
v Sustainability in project handover and knowledge transfer

v The role of project managers in driving ongoing sustainability initiatives within
organizations
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Strategies for Sustainable Project Management

FROM TO DURATION  FEES LOCATION
March 14, 2027 March 18, 2027 5 days 4250.00$ KSA, Riyadh
April 25, 2027 April 29, 2027 5 days 4250.00 $ Qatar, Doha
Sept. 21, 2026 Sept. 25, 2026 5 days 4950.00 $ Austria, Vienna
Jan. 4, 2027 Jan. 8, 2027 5 days 4250.00 $ UAE, Dubai
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