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Course Introduction

This training program is designed by Boost to help HR and business
leaders build strategic, data-driven onboarding programs that
accelerate new hire performance and long-term retention. This
program equips participants with the tools to design meaningful
onboarding experiences, streamline integration processes, and track
key metrics to demonstrate business value.

Participants will explore onboarding frameworks, digital enablement,
stakeholder collaboration, and compliance requirements, all tied to
clear success measures.
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Target Audience

v HR professionals and onboarding specialists
v Learning and development leaders
v Talent acquisition and people operations teams

v Department managers and culture champions
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Learning Objectives

v Design structured onboarding journeys aligned to organizational
strategy

v Implement digital tools and checklists for consistent execution

v Collaborate with managers and departments to integrate new
hires effectively

v Measure onboarding effectiveness using performance and
engagement metrics
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Effective Onboarding Strategies and Reporting Excellence

Course Outline

Y DAY 01

The Business Case for Onboarding

v Linking onboarding to retention, performance, and brand
v Onboarding vs. orientation: key differences

v Lifecycle thinking: onboarding as a long-term engagement tool

Onboarding Program Architecture

v Pre-boarding, onboarding, and integration phases
v Designing experiences for different roles and levels

v Timeline planning and onboarding milestones
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Course Outline

v Day 02

Checklists, Templates, and Automation Tools

v Customizable checklists and templates for roles
v Digital onboarding platforms and HRIS integrations

v Alerts, reminders, and document tracking

Onboarding Journey Mapping

v Mapping emotional and functional touchpoints
v ldentifying high-impact moments of truth

v Improving feedback loops and responsiveness
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Course Outline

v Day 03

Manager and Team Enablement

v Equipping managers for onboarding success
v Team introductions and collaboration rituals

v Peer buddy systems and shadowing structures

Embedding Culture and Values Early

v Storytelling and leadership involvement
v Code of conduct, DEI, and behavioral expectations

v Interactive learning formats and engagement boosters
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Course Outline

v Day 04

Tracking and Measuring Onboarding Success

v Engagement surveys, retention KPIs, time-to-productivity
v HR dashboards and pulse check-in tools

v Reporting for HR, business, and executive audiences

Onboarding Compliance Essentials

v Labor law and regulatory onboarding steps
v Document handling and audit preparedness

v Ensuring inclusivity, confidentiality, and fairness
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Course Outline

v Day 05

Innovative Onboarding Trends and Action Planning:

v Gamified and immersive onboarding experiences
v Remote/hybrid onboarding strategies

v Employer branding integration and social learning
v Building a sample onboarding roadmap

v Peer feedback and best practice sharing

v Defining ownership and sustainability
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FROM TO DURATION FEES LOCATION

Jan. 11, 2027 Jan. 15, 2027 5 days 4250.00 $ UAE , Dubai
July 18, 2027 July 22, 2027 5 days 4250.00 $ KSA , Jeddah
April 12, 2027 April 16, 2027 5 days 4950.00 $ Spain , Madrid
Oct. 19, 2026 Oct. 23, 2026 5 days 2150.00 $ Virtual , Online
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