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Course Introduction

This training program equips participants with comprehensive
competencies in hazard management, legal frameworks, risk

assessment, control measures, communication, and incident

response.

This program prepares professionals to sit confidently for the
NEBOSH IGC examination and to contribute meaningfully to
workplace safety and compliance.
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Target Audience

v Health and Safety Officers working in industrial, construction, or
commercial environments.

v Engineers and Technical Supervisors are responsible for workplace
safety compliance.

v Operations Managers and Executives who need to understand
legal obligations and reduce workplace risks.

v Human Resources Professionals are involved in employee health,
safety policy, and workplace wellbeing.

v Individuals seeking to start or advance their career in occupational
health and safety based on global standards.
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Learning Objectives

v Understand the NEBOSH IGC framework and its application in
various operational roles

v ldentify workplace hazards and apply structured risk assessments

v Comply with international and local occupational health & safety
legislation

v Implement and monitor effective control measures across
functions

v Support and lead incident investigations and safety audits
v Communicate HSE risks clearly to all levels of the organization
v Promote a culture of proactive safety and continuous improvement

v Prepare for the NEBOSH IGC exam with confidence
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Course Outline

Y DAY 01

Introduction to NEBOSH & Health & Safety Management Systems:

v What is NEBOSH?

v Roles of technicians, engineers, and managers in HSE.

v Safety culture and leadership influence.

v Introduction to ISO 45001 and the PDCA model.

v Common myths and facts about workplace safety.

v Importance of human factors and organizational behavior.

v Overview of the HSE management system lifecycle.

Legal Frameworks and HSE Responsibilities:

N

NEBOSH, ILO conventions, and national labor laws.

v Legal responsibilities of employers and employees.

v Legal accountability: engineer vs. technician perspectives.
v Reporting thresholds, documentation, and permits.

v Consequences of non-compliance.

v Legal duties in investigations and audits.

Hazard Identification and Risk Assessment:



v Types of hazards: physical, mechanical, chemical, ergonomic, and

environmental.

v The risk assessment process.

v Hierarchy of control: elimination to PPE.

v Link between design, process, and risk.
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Course Outline

v Day 02

Control Implementation:

v Engineer-led vs. technician-supported control measures.

v Predictive safety through design and equipment modification.
v Confined spaces, electrical systems, and pressure hazards.

v Control verification and follow-up monitoring.

v Develop a corrective action plan.

Workplace Common Hazards:

v Slips, trips, falls, and manual handling.

v Work at height risks and control systems.

v Workplace transport, pedestrian safety, and storage hazards.
v PPE usage and technician compliance.

v Ergonomic risks in office and field environments.

v Hazard rating based on severity & probability “Practical Application”.
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Course Outline

v Day 03

Workplace Specialized Hazards:

v Electrical safety basics and LOTO

v Hazardous substances: SDS, labeling, and chemical controls
v Ventilation, fumes, and indoor air quality

v Fire and explosion risks - hot work and flammables

v Pressure systems, machinery, and moving parts

v Environmental control principles for compliance

Incident Investigation & Root Cause Analysis

N

NEBOSH approach to structured investigation.

v Immediate vs. root cause: methods and mindset.
v RCA tools: 5 Whys, Fishbone, Fault Tree.

v Evidence gathering techniques.

v Creating a formal incident report using the NEBOSH format.
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Course Outline

Y Day 04

Monitoring, Auditing & Performance Improvement:

v Proactive vs. reactive monitoring.

v Safety inspections: roles, responsibilities, and checklists.
v Common audit findings and trends.

v Using audit data for continuous improvement.

v Performance metrics: leading and lagging indicators.

v How to build a sample safety improvement plan?
Safety in Specialized Work Conditions:

v Shutdowns, turnarounds, and contractor management.

v Temporary works and project-based safety planning.

v Working in high-risk environments: confined spaces, heights, and chemicals.
v Permit-to-work systems and JSAs.

v Field-level risk assessment best practices.

v Safety role in project commissioning and handover.
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Course Outline

v Day 05

Communication & Culture in Safety Leadership:

v Escalating safety concerns appropriately.

v Peer accountability and influencing behavior.

v Technician-to-supervisor communication strategies.
v Delivering safety briefings, bulletins, and reports.

v Encouraging a speak-up culture.

Final NEBOSH Exam Preparation:

v NEBOSH exam structure and marking system.

Overview of IG1l assessment:

v Overview of IG1 theoretical questions.
v Exam writing techniques and command words.

v Common pitfalls and how to avoid them.
Overview of IG2 practical assessment:

v How to conduct a risk assessment per the NEBOSH format?
v Observing hazards, evaluating risk, and assigning controls.

v Writing recommendations in clear, professional language.
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FROM TO DURATION FEES LOCATION
Sept. 21, 2026 Sept. 25, 2026 5 days 2150.00 % Virtual , Online
Jan. 18, 2027 Jan. 22, 2027 5 days 4250.00 $ UAE , Dubai
Nov. 9, 2026 Nov. 13, 2026 5 days 4250.00$ UAE, Dubai
April 19, 2027 April 23, 2027 5 days 4950.00 $ Austria , Vienna
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