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Course Introduction

Effective budgeting and budget control are critical for aligning
human resource strategies with organizational goals.

This training program equips HR professionals with the financial
knowledge and analytical skills necessary to plan, manage, and
monitor HR budgets.

Participants will learn how to forecast workforce costs, allocate
resources efficiently, track budget performance, and implement
controls to prevent overspending.

The organization also addresses linking HR budgeting to business
strategy, ensuring compliance, and enhancing accountability.
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Target Audience

v HR Managers and HR Business Partners

v HR Officers and Specialists involved in budgeting

v Finance professionals working closely with HR departments
v Organizational development managers

v Senior administrators responsible for HR cost management
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Learning Objectives

v Understand the principles and components of HR budgeting.

v Develop accurate HR budgets aligned with strategic business
objectives.

v Identify key cost drivers in HR and manage them effectively.

v Apply forecasting techniques to predict HR-related expenses.

v Implement budget control measures to maintain financial
discipline.

v Monitor budget performance using relevant KPIs and reports.

v Analyze variances and recommend corrective actions.

v Integrate HR budgeting into wider organizational financial
planning.

v Ensure compliance with financial and regulatory requirements.

v Improve decision-making through effective budget management.
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HR Budgeting and Budget Control

Course Outline

v Day 01

Fundamentals of HR Budgeting

v Definition and importance of HR budgeting in organizational performance
v Components of an HR budget.

v The link between HR strategy and corporate financial strategy

v Understanding budget cycles and planning horizons in HR

v Principles of cost estimation and allocation for HR functions

v Internal and external factors influencing HR budgets

v Common challenges in HR budgeting and how to address them
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HR Budgeting and Budget Control

Course Outline

v Day 02

Workforce Cost Forecasting and Planning

v Methods for workforce demand and supply forecasting

v Estimating headcount-related costs: salaries, overtime, benefits, and incentives
v Calculating recruitment and onboarding costs

v Forecasting training and development expenses

v Modelling attrition rates and their budget implications

v Predicting costs of compliance, employee welfare, and engagement programs
v Integrating workforce plans into financial projections

v Using scenario planning for HR budget contingencies
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HR Budgeting and Budget Control

Course Outline

v Day 03

Budget Development Process

v Steps in preparing an HR budget from initial request to approval
v Setting budget priorities aligned with strategic goals

v Establishing cost baselines for HR functions

v Allocating funds across HR programs and activities

v Tools and templates for HR budget preparation

v Communicating budget proposals to senior management

v Collaborative budgeting between HR and finance departments

v Negotiating budget allocations effectively
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HR Budgeting and Budget Control

Course Outline

v Day 04

Budget Control and Monitoring

v Principles of budgetary control in HR operations

v Establishing control mechanisms for different HR cost categories
v Monitoring budget performance through KPIs and dashboards

v ldentifying and analyzing budget variances

v Implementing corrective actions to address variances

v Periodic budget review and adjustment processes

v Role of internal audits in HR budget control

v Case studies of successful HR budget control
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HR Budgeting and Budget Control

Course Outline

v Day 05

Reporting, Evaluation, and Continuous Improvement

v Designing HR budget performance reports for stakeholders

v Linking budget outcomes to HR and business performance metrics

v Evaluating the cost-effectiveness of HR initiatives

v Benchmarking HR budget practices against industry standards

v Using financial analytics for HR decision-making

v ldentifying opportunities for cost optimization without compromising quality
v Integrating feedback into future budget cycles

v Building a culture of financial accountability in HR
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HR Budgeting and Budget Control

FROM TO

June 14, 2027 June 18, 2027
Aug. 16, 2027 Aug. 20, 2027
Oct. 11, 2026 Oct. 15, 2026

Jan. 11, 2027 Jan. 15, 2027
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DURATION FEES LOCATION

5 days 4250.00 $ UAE, Abu Dhabi
5 days 4950.00 $ England , London
5 days 4250.00 $ Egypt, Cairo

5 days 4250.00 $ UAE , Dubai
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