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Stakeholder Management in Oil & Gas Corporate Governance

Course Introduction

In the oil and gas sector, stakeholder management is a critical

element of corporate governance due to the industry’s complex

operational, regulatory, and environmental landscape.

This training program equips participants with the theoretical

knowledge needed to identify, engage, and manage relationships

with diverse stakeholders, including regulators, investors,

communities, and partners.

This program explores governance frameworks, risk management

approaches, and best practices that enhance transparency, trust,

and long-term value creation.
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Stakeholder Management in Oil & Gas Corporate Governance

Target Audience
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Corporate governance and compliance professionals in oil & gas✓

Senior executives and board members in the energy sector✓

Public affairs and stakeholder engagement managers✓

Sustainability and CSR managers✓

Legal advisors and risk management specialists✓
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Stakeholder Management in Oil & Gas Corporate Governance

Learning Objectives
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Understand the role of stakeholder management in oil & gas

corporate governance.

✓

Identify key stakeholder groups and analyze their interests and

influence.

✓

Apply governance principles to stakeholder engagement

strategies.

✓

Integrate stakeholder needs into decision-making processes.✓

Address sector-specific challenges, such as environmental and

social impact.

✓

Develop communication frameworks that enhance transparency.✓

Mitigate risks arising from stakeholder relationships.✓

Monitor and evaluate the effectiveness of stakeholder

management.

✓

Build long-term, trust-based relationships with critical

stakeholders.

✓
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Stakeholder Management in Oil & Gas Corporate Governance

Course Outline
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DAY 01

Stakeholder Identification and Governance Integration

✓

Overview of corporate governance in the oil & gas sector✓

The importance of stakeholder engagement for governance and sustainability✓

Identifying internal and external stakeholder groups✓

Analyzing stakeholder influence, expectations, and power dynamics✓

Mapping stakeholders for strategic engagement✓

Integrating stakeholder management into governance frameworks✓

Balancing commercial objectives with stakeholder needs✓

Managing conflicts of interest in stakeholder relations✓

International standards and guidelines for stakeholder engagement✓

Case studies of effective stakeholder management in oil & gas✓
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Stakeholder Management in Oil & Gas Corporate Governance

Course Outline
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Day 02

Engagement Strategies, Risk Mitigation, and Monitoring

✓

Designing tailored stakeholder engagement strategies✓

Communication planning: channels, frequency, and messaging✓

Managing community relations and social license to operate✓

Addressing environmental, social, and governance (ESG) concerns✓

Risk assessment of stakeholder relationships and mitigation measures✓

Legal and regulatory compliance in engagement activities✓

Monitoring and evaluating stakeholder engagement effectiveness✓

Building transparency and accountability through reporting✓

Responding to stakeholder concerns and crises✓

Long-term relationship building for sustained trust✓
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Stakeholder Management in Oil & Gas Corporate Governance

Confirmed Sessions

FROM TO DURATION FEES LOCATION

March 15, 2027 March 16, 2027 2 days 2950.00 $ UAE , Abu Dhabi

May 9, 2027 May 10, 2027 2 days 2950.00 $ KSA , Riyadh

July 26, 2027 July 27, 2027 2 days 2950.00 $ UAE , Dubai

Nov. 2, 2026 Nov. 3, 2026 2 days 2950.00 $ UAE , Abu Dhabi
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