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Course Introduction

The Authorized Growth Venture Assessor (AGVA®) certification,
granted by the Global Innovation Institute (GInl®), positions
professionals as trusted evaluators of innovation-driven business
ventures.

AGVAs play a critical role in assessing small and medium-sized
enterprises (SMEs) seeking recognition as Certified Innovative
Growth Ventures (CInGV®).

This training program not only prepares participants for the AGVA®
exam but also equips them with the insights, frameworks, and
practical skills required to guide ventures toward sustainable
growth.
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Target Audience

v Certified professionals aiming to specialize in venture and growth
innovation.

v Consultants and advisors in SME development, entrepreneurship,
and innovation.

v Assessors seeking to expand into CInGV accreditation roles.

v Professionals preparing for the AGVA® exam.
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Learning Objectives

v Understand the exclusive role and responsibilities of AGVAs.

v Apply GInl’s Innovation-Driven-Growth Readiness & Performance
Assessment model.

v Conduct assessments objectively and in compliance with GInl
standards.

v Recognize the characteristics of high-growth SME ventures.

v Position themselves as knowledge leaders in growth and
innovation consulting.

v Manage the CInGV accreditation assessment process effectively.

v Leverage AGVA certification for professional and business
advantage.

v Identify new opportunities in growth venture consulting and
advisory.

v Promote CInGV accreditation as a driver of regional innovation
capacity.
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Authorized Growth Venture Assessor (AGVA®)

Course Outline

v Day 01

Foundations of Growth Venture Assessment

v Introduction to AGVA certification and its exclusivity.

v Role of AGVAs within GInl’s global ecosystem.

v Understanding the CInGV accreditation purpose and value.

v Principles of objectivity, impartiality, and transparency.

v Characteristics of high-growth, high-impact ventures.

v Ethical standards and responsibilities of assessors.

v Overview of the Innovation-Driven-Growth Assessment model.
v Tools and frameworks AGVAs must master.

v Alignment of AGVA role with GInl ATAP and AUP providers.
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Authorized Growth Venture Assessor (AGVA®)

Course Outline

v Day 02

Building Knowledge Leadership in High-Growth Ventures

v What defines high-growth and innovation-driven ventures?

v Developing credibility as a thought leader in growth innovation.
v Lessons from exposure to SME growth models.

v Recognizing patterns of successful business scaling.

v Strategic role of AGVAs in enterprise development.

v Positioning AGVAs as trusted advisors to entrepreneurs.

v Leveraging assessments for organizational learning.
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Authorized Growth Venture Assessor (AGVA®)

Course Outline

v Day 03

Market Edge and Consulting Opportunities

v Global demand for AGVA assessments and services.

v Conducting formal CInGV accreditation assessments.

v Performing pre-assessments as consulting engagements.
v ldentifying profitable growth venture consulting activities.
v Leveraging AGVA knowledge in innovation projects.

v Differentiating consulting offerings with AGVA certification.
v Building networks with SMEs and innovation hubs.

v Practical tools for structuring consulting engagements.
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Authorized Growth Venture Assessor (AGVA®)

Course Outline

v Day 04

Driving Regional Innovation Development

v Role of AGVAs in advancing regional economic prosperity.

v Encouraging SMEs to pursue CInGV accreditation.

v Raising awareness of Gini frameworks across industries.

v Building influence with governments and agencies.

v Creating regional innovation networks.

v Supporting accelerators and incubators through assessments.

v Linking accreditation to competitiveness and prosperity.
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Authorized Growth Venture Assessor (AGVA®)

Course Outline

v Day 05

Future of Growth Ventures & Strategic Impact

v Anticipating global trends shaping high-growth ventures.

v Integrating digital transformation into innovation assessments.

v Sustainability and ESG as drivers of venture growth.

v Building resilient ventures in uncertain markets.

v Leveraging partnerships, incubators, and ecosystems for scaling.

v Using assessment insights to influence policy and innovation strategy.
v Crafting a long-term vision as a certified AGVA.

v Final reflection and roadmap for applying AGVA skills.
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Authorized Growth Venture Assessor (AGVA®)

FROM TO

Jan. 18, 2027 Jan. 22, 2027
June 7, 2027 June 11, 2027
May 9, 2027 May 13, 2027

Nov. 22, 2027 Nov. 26, 2027
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DURATION FEES LOCATION

5 days 4250.00 $  UAE, Abu Dhabi
5 days 4950.00 $ England , London
5 days 4250.00$ KSA, Riyadh

5 days 4250.00 $ UAE , Dubai
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