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Course Introduction

Innovation is no longer a luxury... it is a core driver of growth,
competitiveness, and resilience in today’s dynamic markets.

This Certified Innovation Professional (CInP®) exam preparation
program empowers participants to see challenges through new
perspectives, uncover opportunities that reshape customer
experiences, and design solutions that create lasting market impact.

Through this program, participants will learn practical methods to
move innovation from concept to commercialization, strengthen
their organization’s connection with evolving markets.

This program not only prepares candidates for the CInP® exam but
also equips them with the mindset and tools to transform their
organizations into true innovation leaders.
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Target Audience

v Candidates preparing for the CInP® certification exam.

v R&D professionals, managers, and consultants involved in
innovation.

v Strategy and business transformation leaders.

v Professionals seeking to strengthen innovation skills.

ABU DHABI: +971 2 449 6000
ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787 Click Here To Visit Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770


https://boostorg.com/courses/ICTP/2762
https://boostorg.com/courses/ICTP/2762

BO®ST

Consulting and Training | Reach New Heights

Learning Objectives

v Define the role of innovation in advancing business performance.
v Reimagine how value and customer experience can be delivered.
v Apply frameworks to guide ideas from concept to market.

v Strengthen business-market connections with impactful solutions.

v Develop the ability to challenge assumptions and reframe
problems.

v Generate new demand-creating solutions with confidence.
v Advocate for next-generation concepts within organizations.
v Benchmark against global innovation practices.

v Prepare systematically for the CInP certification exam.
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Certified Innovation Professional (CInP)®

Course Outline

v Day 01

Rethinking Value and Impact:

v Defining innovation’s strategic importance.

v The link between value creation and market leadership.

v Exploring new dimensions of customer experience.

v How do businesses advance through structured innovation?
v Shifting thinking patterns to spark fresh ideas.

v Tools for value reimagination.

v Moving concepts through innovation lifecycles.

v Securing organizational support for new ideas.

v Examples of value-driven innovation in practice.
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Certified Innovation Professional (CInP)®

Course Outline

v Day 02

Strengthening Market Alignment:

v ldentifying emerging market needs.

v Designing customer-led solutions.

v Strengthening ties between business and markets.
v Market challenges as a driver for innovation.

v Becoming a recognized driver of solutions.

v Reconnecting organizations to shifting demands.

v Using innovation to transform market position.
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Certified Innovation Professional (CInP)®

Course Outline

v Day 03

Reframing Challenges Through New Lenses:

v The value of perspective shifts in innovation.

v Tools for decomposing challenges into hypotheses.

v Testing and verifying assumptions with evidence.

v ldentifying patterns that block innovation progress.

v Challenging conventional thinking in business.

v Structured approaches to reframing problems.

v Creativity models for examining opportunities differently.

v Linking this mindset to CInP exam knowledge.
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Certified Innovation Professional (CInP)®

Course Outline

v Day 04

Shaping the Future

v Developing curiosity for new opportunities.

v Designing future-oriented value propositions.

v Recognizing emerging signals from markets.

v Creating demand-generating innovations.

v Aligning solutions with long-term growth.

v Next-gen solution frameworks.

v How to advocate for forward-looking ideas internally?

v Building resilience through future-focused thinking.
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Certified Innovation Professional (CInP)®

Course Outline

v Day 05

Embedding Innovation for Long-Term Impact & Exam Readiness

v Strategies for embedding innovation into organizational culture.
v Building long-term innovation roadmaps linked to strategy.
v Aligning innovation outcomes with customer value creation.

v Using innovation metrics and dashboards for continuous monitoring.

N

Ethical and governance considerations in innovation systems.
v Leveraging CInP knowledge to influence leadership decisions.

v Integrating GInl standards with global innovation frameworks.
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Certified Innovation Professional (CInP)®

FROM TO DURATION FEES LOCATION

Nov. 9, 2026 Nov. 13, 2026 5 days 4950.00 $ England , London
June 21, 2027 June 25, 2027 5 days 4250.00 $ UAE , Dubai
Sept. 28,2026  Oct. 2, 2026 5 days 4250.00$ UAE, Abu Dhabi
Jan. 18, 2027 Jan. 22, 2027 5 days 4250.00 $ UAE , Dubai

Aug. 23, 2027 Aug. 27, 2027 5 days 4250.00 $ UAE , Dubai

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294
DUBAI: +971 4 888 6787 Click Here To vist Course
KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

info@boostuae.com info@boostorg.com

Generated by BoostLab


https://boostorg.com/courses/ICTP/2762
https://boostorg.com/courses/ICTP/2762
mailto:info@boostuae.com
mailto:info@boostuae.com

	Certified Innovation Professional (CInP)®
	Certified Innovation Professional (CInP)®
	Course Introduction
	Certified Innovation Professional (CInP)®

	Target Audience
	Certified Innovation Professional (CInP)®

	Learning Objectives
	Certified Innovation Professional (CInP)®

	Course Outline
	Certified Innovation Professional (CInP)®

	Course Outline
	Certified Innovation Professional (CInP)®

	Course Outline
	Certified Innovation Professional (CInP)®

	Course Outline
	Certified Innovation Professional (CInP)®

	Course Outline
	Certified Innovation Professional (CInP)®

	Confirmed Sessions


