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Course Introduction

This training is designed by Boost to equip procurement
professionals with the skills and frameworks needed to adopt agile
practices and accelerate supplier onboarding in fast-moving
business environments. Traditional procurement cycles are often
slow and rigid, making it difficult for organizations to respond quickly
to changing market demands, disruptions, and innovation
opportunities. Agile procurement introduces flexibility, speed, and
collaboration, while rapid onboarding ensures suppliers are
integrated into operations efficiently and compliantly.

Participants will learn how to apply agile principles to procurement
strategies, streamline supplier evaluation and onboarding processes,
and leverage digital tools for real-time collaboration. The course
emphasizes balancing speed with risk management and compliance,
enabling organizations to achieve faster time-to-value from supplier
relationships without compromising quality or transparency.
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Target Audience

v Procurement and Sourcing Managers

v Supplier Relationship Managers

v Category Managers and Buyers

v Operations and Supply Chain Professionals

v Digital Transformation Leaders in Procurement
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Learning Objectives

v Apply agile methodologies to procurement processes and team
structures

v Accelerate supplier onboarding with streamlined workflows and
tools

v Balance rapid onboarding with compliance, risk management, and
governance

v Foster collaboration and co-creation with suppliers for innovation

v Build a framework for continuous improvement in procurement
practices
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Agile Procurement and Rapid Supplier Onboarding

Course Outline

v Day 01
Introduction to Agile Procurement
Agile Principles in Procurement

v Key agile values and practices adapted to procurement
v Agile vs. traditional procurement models

v Benefits of agility in sourcing and supplier engagement

Agile Procurement Frameworks

v Sprint-based procurement projects
v Cross-functional collaboration and stakeholder alignment

v Case studies of agile procurement adoption
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Agile Procurement and Rapid Supplier Onboarding

Course Outline

v Day 02
Supplier Onboarding Foundations
Traditional vs. Agile Onboarding

v Comparing traditional onboarding bottlenecks with agile practices
v Reducing time-to-value in supplier relationships

v Key onboarding metrics and KPIs

Streamlining Onboarding Processes

v Standardizing supplier requirements and documentation

v Automating supplier onboarding workflows

Digital supplier portals and self-service onboarding
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Agile Procurement and Rapid Supplier Onboarding

Course Outline

v Day 03
Tools and Technologies for Rapid Onboarding
Digital Procurement Platforms

v E-sourcing and e-onboarding solutions
v API integration with ERP and supply chain systems

v Real-time data sharing for supplier management

Leveraging Automation and Al

v Al-driven supplier risk checks and compliance validation
v Robotic Process Automation (RPA) in onboarding workflows

v Smart contracts for onboarding and compliance assurance
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Agile Procurement and Rapid Supplier Onboarding

Course Outline

v Day 04
Risk Management and Compliance in Agile Procurement
Balancing Speed with Compliance

v Regulatory requirements in global supplier onboarding
v Risk assessment frameworks for rapid onboarding

v Building trust and transparency while accelerating processes

Supplier Risk and Governance

v Continuous monitoring of supplier performance
v Incorporating ESG and sustainability compliance

v Governance structures for agile procurement teams
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Agile Procurement and Rapid Supplier Onboarding

Course Outline

v Day 05
Supplier Collaboration and Continuous Improvement
Building Supplier Partnerships in Agile Procurement

v Co-innovation and joint problem-solving with suppliers
v Agile contracting and flexible agreements

v Collaboration platforms for supplier engagement

Continuous Improvement in Procurement

v Measuring outcomes and lessons learned
v Creating feedback loops with suppliers and stakeholders

v Scaling agile procurement practices across the organization
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Agile Procurement and Rapid Supplier Onboarding

FROM TO DURATION FEES LOCATION

Dec. 21, 2026 Dec. 25, 2026 5 days 4250.00 $ UAE , Dubai
Feb. 1, 2027 Feb. 5, 2027 5 days 4250.00 $ UAE , Dubai
April 11, 2027 April 15, 2027 5 days 4250.00 $ Qatar, Doha
Aug. 2, 2027 Aug. 6, 2027 5 days 4250.00 $ Ireland , Galway
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