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Using AI for Effective Procurement

Course Introduction

This training is designed by Boost to provide procurement

professionals with the knowledge and practical skills to apply

artificial intelligence (AI) in procurement processes. As global supply

chains become more complex and competitive, organizations are

increasingly leveraging AI to automate tasks, gain insights from

data, and make more accurate and strategic purchasing decisions.

Through this course, participants will learn how AI is applied in

sourcing, supplier evaluation, contract management, spend

analytics, and risk mitigation. The program combines practical use

cases, digital tools, and strategy alignment to help participants

move from traditional procurement models to data-driven,

technology-enabled procurement excellence.
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Target Audience
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Procurement Managers and Specialists✓

Category Managers and Buyers✓

Supply Chain and Operations Professionals✓

Digital Transformation Leaders in Procurement✓

Business Analysts and Procurement Consultants✓
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Learning Objectives
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Understand the role of AI in transforming procurement functions✓

Apply AI tools for supplier selection, evaluation, and onboarding✓

Use AI-driven analytics to optimize spend and identify cost savings✓

Enhance contract lifecycle management with AI-powered systems✓

Develop strategies to integrate AI into procurement for long-term

value creation

✓
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Course Outline
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Day 01

Foundations of AI in Procurement

AI in Procurement Overview

Data and Analytics Foundations

✓

Defining AI applications across procurement cycles✓

Benefits of AI vs. traditional procurement methods✓

The digital transformation of procurement functions✓

Role of data quality in AI success✓

Structured vs. unstructured data in procurement✓

Procurement data sources and cleansing methods✓
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Course Outline
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Day 02

AI in Supplier Discovery and Evaluation

Smart Supplier Sourcing

Supplier Risk and Performance Assessment

✓

Using AI for supplier discovery and market scanning✓

Automated RFQ and RFP processes✓

Case studies of AI-enabled sourcing strategies✓

Predictive supplier risk scoring using AI models✓

AI-based evaluation of delivery timelines and quality✓

Sentiment and behavior analysis from supplier interactions✓
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Course Outline
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Day 03

Contract and Spend Management with AI

AI-Powered Contract Lifecycle Management

Spend Analysis and Optimization

✓

Automated contract drafting and clause recognition✓

AI-driven compliance and obligation tracking✓

Reducing risks with predictive contract analytics✓

AI-driven classification of spend categories✓

Identifying leakage, maverick spending, and savings opportunities✓

Benchmarking spend data with AI-powered insights✓
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Course Outline
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Day 04

Automation and Process Optimization

Robotic Process Automation (RPA) in Procurement

AI for Efficiency and Cost Reduction

✓

Automating repetitive procurement workflows✓

Invoice and purchase order automation✓

RPA integration with procurement systems✓

Demand aggregation and dynamic pricing✓

Inventory-driven procurement with AI triggers✓

Total cost of ownership modeling using AI✓
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Course Outline
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Day 05

Strategy, Implementation, and Risk Considerations

Developing AI-Enabled Procurement Strategies

Ethics, Risks, and Compliance in AI Procurement

✓

Aligning AI adoption with procurement goals✓

Building AI implementation roadmaps✓

Change management and stakeholder buy-in✓

AI transparency and bias in supplier selection✓

Data privacy and compliance issues✓

Future trends and long-term value creation in AI procurement✓
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Confirmed Sessions

FROM TO DURATION FEES LOCATION

May 10, 2027 May 14, 2027 5 days
4250.00

$
UAE , Dubai

Dec. 21, 2026 Dec. 25, 2026 5 days
4250.00

$
UAE , Dubai

Aug. 30, 2027 Sept. 3, 2027 5 days
4950.00

$
England , London

March 14,

2027

March 18,

2027
5 days

4250.00

$
KSA , Riyadh

Nov. 9, 2026 Nov. 13, 2026 5 days
4950.00

$

Netherlands ,

Amsterdam
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