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Digital Procurement Technologies and Automation

Course Introduction

This training is designed by Boost to equip procurement and supply

chain professionals with the knowledge and tools to embrace digital

technologies and automation across procurement functions. As

organizations face increasing complexity and demand for efficiency,

digital procurement enables smarter sourcing, improved compliance,

faster processes, and data-driven decision-making. Automation not

only streamlines routine tasks but also enhances supplier

collaboration and transparency across the value chain.

Participants will gain practical insights into digital procurement

platforms, automation tools, and emerging technologies such as AI,

blockchain, and robotic process automation (RPA). The course

emphasizes both technical understanding and strategic application,

ensuring participants are prepared to lead digital transformation

initiatives in procurement and deliver measurable business value.
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Digital Procurement Technologies and Automation

Target Audience
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Procurement and Supply Chain Professionals✓

Digital Transformation Leaders✓

Category Managers and Buyers✓

Supplier Relationship Managers✓

IT and Operations Managers✓
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Digital Procurement Technologies and Automation

Learning Objectives
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Implement digital procurement technologies for efficiency and

transparency

✓

Automate procurement workflows from requisition to payment✓

Leverage analytics, AI, and RPA for smarter sourcing decisions✓

Ensure compliance and governance through digital systems✓

Design a digital procurement roadmap for organizational

transformation

✓
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Digital Procurement Technologies and Automation

Course Outline
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Day 01

Foundations of Digital Procurement

Digital Transformation in Procurement

Technology Ecosystem Overview

✓

Shifting from manual to digital procurement processes✓

Business drivers for digital adoption✓

Benefits of digital procurement: speed, compliance, and visibility✓

E-procurement and sourcing platforms✓

Integration with ERP, CRM, and supply chain systems✓

Case studies of successful digital procurement adoption✓
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Digital Procurement Technologies and Automation

Course Outline
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Day 02

Automation in Procurement Workflows

Procurement Process Automation

Workflow Standardization and Compliance

✓

Automating requisitions, approvals, and purchase orders✓

Invoice processing and payment automation✓

Benefits of reduced cycle times and errors✓

Designing standardized digital workflows✓

Digital audit trails and governance✓

Ensuring compliance through automated controls✓
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Digital Procurement Technologies and Automation

Course Outline
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Day 03

Advanced Analytics and Artificial Intelligence

Procurement Analytics Tools

AI and Cognitive Procurement

✓

Spend analysis and real-time dashboards✓

Predictive analytics for demand and supplier performance✓

Identifying cost savings and risk through analytics✓

AI for supplier discovery and negotiation✓

Machine learning in demand forecasting✓

Natural Language Processing for contract analysis✓
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Digital Procurement Technologies and Automation

Course Outline
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Day 04

Blockchain, RPA, and Emerging Technologies

Blockchain in Procurement

Robotic Process Automation (RPA)

✓

Smart contracts for automated compliance✓

Enhancing transparency in supplier transactions✓

Blockchain-enabled auditability✓

Applications of RPA in procurement tasks✓

Cost and time benefits of RPA adoption✓

Integrating RPA with procurement systems✓
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Digital Procurement Technologies and Automation

Course Outline
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Day 05

Strategy, Implementation, and Future Trends

Designing a Digital Procurement Roadmap

Future of Digital Procurement

✓

Assessing readiness for digital transformation✓

Stakeholder engagement and change management strategies✓

Building cross-functional alignment for success✓

Procurement 5.0: human-AI collaboration✓

Global trends in procurement automation✓

Role of digital procurement in sustainability and ESG reporting✓
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Digital Procurement Technologies and Automation

Confirmed Sessions

FROM TO DURATION FEES LOCATION

Jan. 4, 2027 Jan. 8, 2027 5 days 4250.00 $ UAE , Dubai

March 14, 2027 March 18, 2027 5 days 4250.00 $ KSA , Dammam

April 12, 2027 April 16, 2027 5 days 4250.00 $ UAE , Dubai

Aug. 23, 2027 Aug. 27, 2027 5 days 5950.00 $ USA , Los Angeles
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