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Course Introduction

This training is designed by Boost to help procurement and supply
chain professionals navigate the complex ethical and compliance
challenges of operating in global markets. As organizations expand
their sourcing networks and supplier bases worldwide, the risks
related to corruption, bribery, forced labor, data privacy, and
regulatory non-compliance increase. Addressing these issues is no
longer just a legal requirement but a key element in protecting
brand reputation and ensuring sustainable business growth.

Participants will gain the knowledge and tools to design procurement
processes that are transparent, compliant, and ethical. The course
focuses on global standards, compliance frameworks, and real-world
case studies to highlight best practices and pitfalls. Attendees will
also learn how to balance efficiency and cost optimization with
fairness, social responsibility, and adherence to local and
international reqgulations.
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Target Audience

v Procurement and Supply Chain Managers

v Compliance Officers and Legal Professionals
v Supplier Relationship and Contract Managers
v Corporate Social Responsibility (CSR) Leaders

v Auditors and Risk Management Specialists
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Learning Objectives

v Understand global compliance frameworks and ethical
procurement principles

v Identify risks and red flags in supplier selection and contracting

v Implement anti-bribery, anti-corruption, and human rights due
diligence

v Build monitoring systems to ensure compliance across global
supply chains

v Promote an ethical culture and communicate compliance
expectations effectively
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Ethics and Compliance in Global Procurement

Course Outline

v Day 01

Foundations of Ethics and Compliance in Procurement

Ethical Principles in Procurement

v Fair competition, transparency, and integrity in procurement
v Social responsibility and human rights considerations

v Balancing cost savings with ethical decision-making

Global Compliance Standards

v Overview of key frameworks: UN Global Compact, OECD guidelines
v International trade compliance basics

v Case studies of procurement ethics breaches
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Ethics and Compliance in Global Procurement

Course Outline

v Day 02

Risk Identification and Due Diligence

Supplier Risk Assessment

v ldentifying risks in supplier onboarding and evaluation
v Tools for screening suppliers against watchlists and sanctions

v Assessing labor and environmental risks in supply chains

Conducting Due Diligence

v Best practices for supplier audits and site visits
v Third-party due diligence and verification services

v Continuous monitoring and reporting mechanisms
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Ethics and Compliance in Global Procurement

Course Outline

v Day 03

Anti-Corruption and Regulatory Compliance

Anti-Bribery and Anti-Corruption Policies

v Understanding FCPA, UK Bribery Act, and similar regulations
v Developing internal controls and reporting channels

v Training employees and suppliers on anti-corruption policies

Trade and Data Compliance

v Export controls, customs regulations, and trade sanctions
v Data protection and privacy in procurement systems

v Cross-border compliance requirements
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Ethics and Compliance in Global Procurement

Course Outline

v Day 04

Building Ethical and Compliant Procurement Systems

Embedding Ethics into Processes and Technology

v Designing compliant procurement workflows and systems
v Leveraging digital procurement tools for compliance tracking

v Automating reporting and red-flag detection

Promoting Supplier Compliance

v Developing supplier codes of conduct
v Supplier training and engagement strategies

v Building partnerships based on shared ethical values
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Ethics and Compliance in Global Procurement

Course Outline

v Day 05

Culture, Leadership, and Future Trends

Fostering an Ethical Procurement Culture

v Role of leadership in promoting integrity
v Encouraging whistleblowing and protecting whistleblowers

v Building trust through transparency and accountability

Future of Ethics and Compliance in Procurement

v ESG integration and reporting expectations
v The role of technology (Al, blockchain) in compliance monitoring

v Global trends shaping the ethics landscape
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Ethics and Compliance in Global Procurement

FROM TO DURATION FEES LOCATION

Nov. 23, 2026  Nov. 27, 2026 5 days 4250.00 $ UAE, Abu Dhabi
Jan. 17, 2027 Jan. 21, 2027 5 days 4250.00 $ KSA , Jeddah
May 10, 2027 May 14, 2027 5 days 4950.00 $ England , London
Sept. 7, 2026 Sept. 11, 2026 5 days 4250.00 $ UAE , Dubai
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