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Course Introduction

This program is designed by Boost to provide professionals with
practical knowledge of project finance structures, global funding
mechanisms, and the strategic considerations needed for large-
scale international projects. It emphasizes how financing models,
risk allocation, and contractual frameworks align with project
objectives and stakeholder interests.

Participants will explore project finance structures, sources of
funding (public, private, multilateral), credit enhancements, and
legal frameworks supporting cross-border financing. The program
also focuses on risk mitigation tools, financial modeling techniques,
and negotiation strategies that drive bankability and long-term
sustainability of international projects.
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Target Audience

v Project and program managers in infrastructure and development
v Financial analysts and investment professionals
v Procurement, commercial, and contract managers

v Government and public-sector project sponsors
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Learning Objectives

v Understand project finance structures and risk allocation principles
v Apply financial modeling for project evaluation and feasibility

v Identify funding sources including banks, capital markets, and IFls
v Use credit enhancements, guarantees, and insurance tools

v Manage legal, contractual, and cross-border considerations in
project finance
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International Project Finance and Funding Strategies

Course Outline

Y DAY 01

Project Finance Foundations

Project Finance Principles

v Key Features of Project Finance
v Risk Allocation & Limited Recourse Structures

v Differences from Corporate Finance

Global Funding Landscape

v Public vs. Private Finance Sources
v Development Finance Institutions (DFls)

v Capital Markets in Project Finance
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Course Outline

v DAY 02

Structuring and Risk Allocation

Financial Structures

v SPVs, Equity, and Debt Mix
v BOT, BOOT, and PPP Models

v Cash Flow Waterfall Structures

Risk Allocation Mechanisms

v Construction & Completion Risks
v Market, Political & FX Risks

v Force Majeure and Risk Sharing
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Course Outline

Y DAY 03

Funding Sources and Instruments

Commercial and Development Banks

v Syndicated Loans and Term Sheets
v IFls and Export Credit Agencies

v Climate and Green Finance Sources

Capital Market Instruments

v Project Bonds and Sukuk
v Securitization in Projects

v Innovative Funding Models
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Course Outline

DAY 04

Legal and Contractual Frameworks

Contractual Structures

v EPC and O&M Contracts
v Concession and Offtake Agreements

v Lenders’ Direct Agreements

Legal Considerations

v Governing Law & Jurisdiction
v Security Packages & Collateral

v Compliance with International Regulations

ABU DHABI: +971 2 449 6000
ABU DHABI: +971 50 412 3294
DUBAI: +971 4 888 6787

KSA: +966 56 416 0617
EGYPT: +20 127 111 1770

Click Here To vist Course


https://boostorg.com/courses/PMCM/2803
https://boostorg.com/courses/PMCM/2803

BO®ST

Consulting and Training | Reach New Heights

International Project Finance and Funding Strategies

Course Outline

Y DAY 05

Financial Modeling and Negotiation
Project Finance Modeling

v Building Cash Flow Models
v DSCR, IRR, and NPV Analysis

v Sensitivity and Scenario Testing
Negotiation and Bankability

v Key Terms with Lenders & Investors
v Credit Enhancements & Guarantees

v Achieving Financial Close
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FROM TO DURATION FEES LOCATION
March 15, 2027 March 19, 2027 5 days 4950.00 $ Italy , Rome
May 3, 2027 May 7, 2027 5 days 4250.00 $ UAE , Dubai
Sept. 6, 2026 Sept. 10, 2026 5 days 4250.00$ KSA, Riyadh
Dec. 7, 2026 Dec. 11, 2026 5 days 2150.00 $ Virtual , Online
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