
Course Name

Supply Chain Resilience
in Times of Disruption

Sector Name

Procurement & Supply Chain Operat ions

Document Type

Generated by Boost lab

Click Here To Visit Course

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787

KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

https://boostorg.com/courses/PSCO/2808


Supply Chain Resilience in Times of Disruption

Course Introduction

This training is designed by Boost to help supply chain leaders and

professionals develop the capabilities to withstand, adapt to, and

recover from disruptions. In an era marked by pandemics,

geopolitical tensions, natural disasters, and cyber risks, resilience

has become a top priority for global supply chains. Traditional

efficiency-focused models are no longer sufficient; organizations

need strategies that balance cost-effectiveness with agility,

redundancy, and risk management.

Participants will learn how to assess vulnerabilities, design resilient

supply chain networks, and implement frameworks that prepare

organizations for unexpected shocks. Through interactive exercises

and case studies, the program will demonstrate how to embed

resilience into supply chain planning, supplier management,

logistics, and technology systems.
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Supply Chain Resilience in Times of Disruption

Target Audience
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Supply Chain and Procurement Leaders✓

Operations and Logistics Managers✓

Risk and Business Continuity Specialists✓

Supplier Relationship Managers✓

Strategy and Transformation Teams✓
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Supply Chain Resilience in Times of Disruption

Learning Objectives
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Assess supply chain vulnerabilities and risk exposure✓

Build frameworks for resilience across procurement, logistics, and

operations

✓

Develop contingency plans and stress-test supply chain models✓

Leverage technology for real-time monitoring and disruption

response

✓

Integrate resilience into long-term supply chain strategy and

culture

✓
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Supply Chain Resilience in Times of Disruption

Course Outline
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Day 01

Understanding Disruption and Resilience

Nature of Supply Chain Disruptions

Foundations of Resilience

✓

Types of disruptions: geopolitical, environmental, digital, and health crises✓

Case studies of global supply chain breakdowns✓

Lessons learned from recent disruptions✓

Difference between resilience, flexibility, and redundancy✓

Key dimensions: visibility, agility, and adaptability✓

Building resilience into supply chain strategy✓
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Supply Chain Resilience in Times of Disruption

Course Outline
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Day 02

Risk Identification and Assessment

Risk Mapping and Vulnerability Analysis

Scenario Planning and Stress Testing

✓

Identifying risks across suppliers, logistics, and markets✓

Tools for mapping dependencies and single points of failure✓

Quantifying risk exposure and business impact✓

Building disruption scenarios for planning✓

Sensitivity analysis and “what-if” simulations✓

Case study: risk mapping in a global supply chain✓
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Supply Chain Resilience in Times of Disruption

Course Outline
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Day 03

Building Resilient Supply Networks

Supplier Diversification and Collaboration

Network Design for Resilience

✓

Dual sourcing and nearshoring strategies✓

Collaborative risk-sharing with key suppliers✓

Developing supplier resilience scorecards✓

Redundancy vs. efficiency in network optimization✓

Flexible capacity planning across sites and partners✓

Regional vs. global distribution networks✓
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Supply Chain Resilience in Times of Disruption

Course Outline
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Day 04

Technology and Real-Time Response

Digital Tools for Resilience

Crisis Management and Rapid Response

✓

AI and machine learning for predictive disruption alerts✓

Blockchain for transparency and traceability✓

IoT-enabled monitoring of logistics and inventory✓

Command centers and real-time dashboards✓

Decision-making frameworks in crisis situations✓

Communication and coordination across stakeholders✓
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Supply Chain Resilience in Times of Disruption

Course Outline
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Day 05

Embedding Resilience in Culture and Processes

✓

Governance and leadership roles in resilience building✓

KPIs and metrics for resilience performance✓

Training teams for crisis readiness✓
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Supply Chain Resilience in Times of Disruption

Confirmed Sessions

FROM TO DURATION FEES LOCATION

Jan. 4, 2027 Jan. 8, 2027 5 days 4950.00 $ Indonesia , Jakarta

April 5, 2027 April 9, 2027 5 days 4250.00 $ UAE , Dubai

July 4, 2027 July 8, 2027 5 days 4250.00 $ KSA , Jeddah

Sept. 6, 2027 Sept. 10, 2027 5 days 4250.00 $ UAE , Dubai
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