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Course Introduction

In the modern era of learning and organizational transformation, the
role of the Learning Architect has evolved from content creation to
the strategic design of impactful, learner-centered experiences that
drive measurable outcomes. This masterclass by BOOST
Consulting & Training equips learning professionals with the
frameworks, methodologies, and creative tools required to architect
holistic learning journeys that integrate human psychology, digital
innovation, and business alignment.

The program emphasizes how learning architects can move beyond
traditional training delivery and focus on the full learning ecosystem
— including culture, systems, experiences, and analytics.
Participants will explore how to analyze learner needs at multiple
levels, align programs with strategic organizational goals, and
design scalable and personalized learning experiences that engage,
inspire, and transform.

Through a structured five-day learning journey, participants gain
mastery in learning design strategy, performance consulting,
blended learning architecture, and the integration of digital learning
technologies. The course incorporates design thinking principles,



learning experience (LX) design models, and performance-based
frameworks to help professionals transform learning into a
sustainable engine for organizational growth and innovation.

By the end of this masterclass, participants will be equipped
with the mindset, strategy, and practical tools to become true
learning architects— capable of shaping the future of learning and
education within their organizations.
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Target Audience

v Learning & Development leaders and specialists

v Instructional Designers and Curriculum Developers
v Training Managers and Learning Consultants

v HR and Talent Development professionals

v Academic and Corporate Education Designers

v Learning Experience (LX) or Learning Design Professionals aspiring
to a strategic role
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Learning Objectives

v Understand the evolving role and competencies of a Learning
Architect in modern organizations.

v Analyze learner and business needs through data-driven insights
and design frameworks.

v Design end-to-end learning experiences that integrate digital,
experiential, and collaborative methods.

v Apply learning experience (LX) design and design thinking
methodologies to create innovative programs.

v Align learning architecture with strategic business outcomes and
performance goals.

v Incorporate modern technologies, analytics, and learning
platforms to enhance engagement and scalability.

v Build sustainable learning ecosystems that foster continuous
improvement and innovation.
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Learning Architect Masterclass Designing Transformative
Educational Experiences

Course Outline

Y DAY 01

The Role of the Learning Architect in a Modern Organization

v Introduction to Learning Architecture: shifting from course delivery to learning
experience strategy.

v The transformation of L&D: from training provider to strategic business partner.
v Key mindsets and competencies of an effective Learning Architect.
v The Learning Ecosystem Model: systems, people, technology, and culture.

v Linking learning design to performance improvement and business impact.

N

Global best practices and case studies from high-performing organizations.
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Learning Architect Masterclass Designing Transformative
Educational Experiences

Course Outline

 Day 02

Understanding Learners, Context, and Organizational Needs

v Conducting performance and learning needs analysis at individual, team, and
organizational levels.

v Data-driven learning: using analytics and feedback to uncover learning gaps.

v Understanding the learner journey and cognitive behavior in adult learning.

v Empathy and learner personas: designing experiences around real human needs.
v Aligning learning objectives with strategic business outcomes.

v Translating insights into actionable design decisions.
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Learning Architect Masterclass Designing Transformative
Educational Experiences

Course Outline

 Day 03

Designing the Learning Experience Architecture

v Principles of Learning Experience (LX) Design and Instructional Systems Design
(ISD).

v Frameworks for building learning journeys: ADDIE, SAM, Agile Learning, and
Design Thinking.

v Mapping end-to-end learning experiences: pre-learning, during learning, and
post-learning stages.

v Designing for blended learning: integrating in-person, virtual, social, and
experiential components.

v Creating modular, scalable learning structures for different learner levels and job
functions.

v The art of storytelling and narrative flow in learning experiences.
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Learning Architect Masterclass Designing Transformative
Educational Experiences

Course Outline

v Day 04

Integrating Technology, Innovation, and Measurement

v Leveraging digital learning tools and platforms (LMS, LXPs, microlearning, Al in
learning).

v Designing immersive learning experiences: gamification, AR/VR, and simulation-
based learning.

v Building interactivity and engagement through multimedia design principles.

v Establishing evaluation metrics and learning analytics to measure success and
ROI.

v Using data dashboards to monitor learning impact and drive continuous
improvement.

v Ensuring accessibility, inclusion, and usability across all learning touchpoints.
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Learning Architect Masterclass Designing Transformative
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Course Outline

v Day 05

Implementation, Governance, and the Future of Learning Design

v Governance and quality assurance in learning architecture.

v Building sustainable learning ecosystems and innovation cultures.

v Managing stakeholders and securing leadership buy-in for learning initiatives.
v Driving organizational change through learning transformation.

v The future of the learning architect: Al, digital transformation, and lifelong
learning strategies.

v Capstone reflection: developing an action plan to apply the Learning Architect
model within participants’ organizations.
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Learning Architect Masterclass Designing Transformative

Educational Experiences

FROM TO DURATION FEES LOCATION

Dec. 28, 2026 Jan. 1, 2027 5 days 4250.00 $ UAE , Dubai

March 15, 2027 March 19, 2027 5 days 5950.00 $ Switzerland , Zurich
June 7, 2027 June 11, 2027 5 days 4250.00 $ UAE, Dubai

Sept. 20, 2027 Sept. 24, 2027 5 days 4250.00 $ UAE , Abu Dhabi
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