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Course Introduction

HR budgeting and financial planning are critical to organizational
stability and workforce optimization.

This training program equips HR professionals with the skills needed
to plan budgets, forecast HR costs, analyze financial data, and link
workforce investments to strategic priorities.
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Target Audience

HR managers, HR specialists, financial planning analysts, HR
business partners, and anyone responsible for HR investment
decisions.
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Learning Objectives

v Develop HR budgets aligned with organizational strategy.

v Analyze workforce costs and financial data.

v Use forecasting tools and planning methodologies.

v Manage compensation, benefits, and training budgets effectively.

v Improve decision-making through financial insights.
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Strategic HR Budgeting and Financial Planning

Course Outline

Y DAY 01

HR Financial Foundations

v The strategic role of HR financial planning.

v Understanding cost drivers in HR.

v HR budget components overview.

v Linking HR spending to organizational goals.
v Financial terminology HR leaders must know.
v Operating vs. capital expenditures.

v Workforce metrics and financial indicators.

v Budgeting challenges and risk areas.
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Strategic HR Budgeting and Financial Planning

Course Outline

v Day 02

HR Budget Development

v Steps in preparing an HR budget.

v Data collection and stakeholder inputs.

v Calculating headcount costs.

v Forecasting employee benefits expenses.

v Payroll planning approaches.

v Estimating recruitment and retention costs.
v Aligning budgets with manpower plans.

v Validation and approval cycles.
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Course Outline

v Day 03

Financial Forecasting & Scenario Planning

v Forecasting models in HR.

v Trend analysis for workforce costs.

v Scenario planning for dynamic environments.
v Sensitivity analysis and risk-based forecasting.
v Budget variance analysis.

v Managing budget constraints.

v HR analytics in financial planning.

v Reporting financial insights to leadership.
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Course Outline

v Day 04

Compensation, Training & HR Investment Analysis

v Compensation structure budgeting.

v Benefits optimization and cost control.

v Training needs cost estimation.

v ROI for learning and development programs.
v Cost-benefit analysis for HR initiatives.

v Outsourcing vs. in-house cost considerations.
v Technology and HRIS investment evaluation.

v Pay-for-performance budgeting.
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Course Outline

v Day 05

Governance, Monitoring & Optimization

v Establishing financial controls for HR.

v Monitoring ongoing HR expenditures.

v Reporting dashboards for HR budgets.

v Auditing HR financial processes.

v Managing compliance risks.

v Forecasting future HR investment needs.
v Enhancing transparency in HR spending.

v Continuous improvement strategies.
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Strategic HR Budgeting and Financial Planning

FROM TO DURATION FEES LOCATION

Jan. 18, 2027 Jan. 22, 2027 5 days 4250.00 $  UAE, Dubai
Dec. 21, 2026 Dec. 25, 2026 5 days 4250.00 $ UAE , Abu Dhabi
May 10, 2027 May 14, 2027 5 days 5950.00 $ USA , Texas
Aug. 16, 2027 Aug. 20, 2027 5 days 4250.00 $  UAE, Dubai
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