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Building an Effective Business Case Training

Course Introduction

In today’s resource-constrained and results-driven environment,

securing approval and funding for projects hinges on one critical

deliverable: a compelling, well-structured business case.

For the Project Management Department (PMD), the ability to

develop persuasive business cases is essential—not only to justify

new initiatives but also to align projects with strategic objectives,

demonstrate value, and earn stakeholder buy-in.

This intensive 5-day course equips PMD professionals with the

practical skills, frameworks, and confidence to build robust, credible,

and decision-ready business cases.

Participants will learn how to articulate clear problem statements,

quantify benefits and costs, assess risks, and present

recommendations that resonate with executives, finance teams, and

sponsors. Through real-world examples, templates, and hands-on

exercises, attendees will transform from project coordinators into

strategic business advisors.
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Building an Effective Business Case Training

Target Audience
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Project Management Department (PMD) Professionals, including: ✓

Project Managers✓

PMO Analysts and Leads✓

Program Managers✓

Business Analysts supporting project intake and prioritization✓

Project Coordinators involved in proposal development✓
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Building an Effective Business Case Training

Learning Objectives
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Define the purpose, components, and strategic role of a strong

business case in the project lifecycle.

✓

Structure a comprehensive business case using a proven

framework aligned with organizational standards.

✓

Articulate a clear problem or opportunity statement linked to

business strategy and stakeholder needs.

✓

Quantify and justify project value through cost-benefit analysis,

ROI, NPV, and other financial metrics.

✓

Evaluate alternatives and present a recommended option with

supporting rationale.

✓

Assess and communicate key risks, assumptions, and

implementation considerations.

✓

Tailor and present the business case effectively to different

audiences (e.g., executives, finance, technical teams).

✓
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Building an Effective Business Case Training

Course Outline

DAY 01

Foundations and Core Components of a Business Case

Module 1: The Strategic Role of the Business Case

Module 2: Structuring an Effective Business Case

✓

Why business cases matter in project governance and portfolio✓

management✓

Linking projects to organizational strategy and value delivery✓

Common pitfalls and what decision-makers really look for✓

Standard business case framework (e.g., HM Treasury, PMI, or✓

internal templates)✓

Key sections: Executive Summary, Problem Statement,✓

Objectives, Options Analysis, Financials, Risks, Implementation✓

Plan✓

Aligning with PMO and governance requirements✓
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Building an Effective Business Case Training

Course Outline
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DAY 02

Module 3: Defining the Problem & Strategic Alignment

Module 4: Options Appraisal & Recommendation

✓

Writing a compelling problem or opportunity statement✓

Identifying stakeholders and their success criteria✓

Connecting the initiative to strategic goals and KPIs✓

Hands-on Exercise: Draft a problem statement and strategic✓

rationale for a sample project✓

Identifying feasible alternatives (including “do nothing”)✓

Evaluation criteria: cost, time, risk, feasibility, strategic fit✓

Building a weighted scoring model✓

Group Activity: Compare options and select a preferred solution✓
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Building an Effective Business Case Training

Course Outline

DAY 3

Module 5: Financial Analysis for Non-Financial

Professionals

Module 6: Risk, Assumptions, and Implementation

Planning

✓

Key financial concepts: CAPEX vs. OPEX, payback period, ROI,✓

NPV, IRR✓

Estimating costs (direct, indirect, ongoing) and benefits (tangible✓

& intangible)✓

Sensitivity analysis and break-even points✓

Hands-on Exercise: Build a simple cost-benefit model in✓

Excel/Google Sheets✓

Identifying and rating key project risks✓

Documenting critical assumptions and dependencies✓

High-level implementation roadmap and resource needs✓
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Building an Effective Business Case Training

Course Outline
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DAY 4

Module 7: Writing and Packaging the Business Case

✓

Crafting a powerful executive summary✓

Using visuals, data storytelling, and clear language✓

Adapting tone and detail for different audiences✓
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Course Outline
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DAY 5

Module 8: Presentation & Stakeholder Engagement

✓

Preparing for review meetings and Q&A✓

Handling objections and building consensus✓

Capstone Workshop: Finalize and present a mini business case in small groups✓

Course Wrap-up: Key takeaways, templates, and next steps✓
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Confirmed Sessions

FROM TO DURATION FEES LOCATION

March 22, 2027 March 26, 2027 5 days 2150.00 $ Virtual , Online

June 7, 2027 June 11, 2027 5 days 4250.00 $ UAE , Dubai

Sept. 7, 2026 Sept. 11, 2026 5 days 4250.00 $ UAE , Abu Dhabi

Dec. 14, 2026 Dec. 18, 2026 5 days 4950.00 $ England , London
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