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CIO program

Course Introduction

The role of the Chief Information Officer (CIO) has evolved

significantly beyond managing IT systems and infrastructure.

Today’s CIO is a strategic leader responsible for aligning technology

with business objectives, enabling digital transformation, managing

risk, and driving innovation across the organization.

Developed by Boost, this program is designed to provide current

and aspiring CIOs, IT leaders, and senior managers with a business-

driven perspective on the CIO role. The course focuses on

leadership, governance, strategic alignment, and decision-making—

rather than technical architecture or vendor-specific technologies.

Boost’s CIO Program equips participants with the mindset and

frameworks required to lead technology functions as strategic

business enablers.
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CIO program

Target Audience
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CIOs and IT directors✓

Senior IT managers and leaders✓

Technology and digital transformation leaders✓

Senior managers involved in technology governance✓

High-potential professionals preparing for CIO roles✓
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CIO program

Learning Objectives
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Understand the evolving role of the CIO in modern organizations✓

Align IT strategy with overall business strategy✓

Lead digital and technology-driven change initiatives✓

Strengthening IT governance, risk, and decision-making✓

Communicate effectively with executive leadership and

stakeholders

✓

Position technology as a value-creation function✓
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CIO program

Course Outline
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DAY 01

The CIO Role and Strategic Context

Module 1: Evolution of the CIO Role

Module 2: Technology and Business Strategy Alignment

✓

From IT management to business leadership✓

CIO responsibilities in modern organizations✓

Common challenges facing CIOs today✓

Aligning IT initiatives with business priorities✓

Translating business goals into technology direction✓

Avoiding technology-driven decisions✓
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CIO program

Course Outline
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Day 02

IT Strategy and Digital Leadership

Module 3: Developing IT and Digital Strategy

Module 4: Leading Digital Transformation

✓

Components of effective IT strategy✓

Balancing innovation, stability, and cost✓

Strategic prioritization of technology initiatives✓

CIO role in digital change✓

Managing organizational readiness✓

Driving adoption and value realization✓
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CIO program

Course Outline

Click Here To vist Course

Day 03

Governance, Risk, and Decision-Making

Module 5: IT Governance and Accountability

Module 6: Managing Technology Risk

✓

Governance structures and decision rights✓

Portfolio management and prioritization✓

Ensuring accountability and transparency✓

Cyber, operational, and compliance risk (conceptual)✓

Risk awareness for CIOs✓

Integrating risk into decision-making✓
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CIO program

Course Outline
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Day 04

Stakeholder Management and Leadership Influence

Module 7: Executive Communication and Influence

Module 8: Leading IT Teams and Talent

✓

Communicating with boards and executives✓

Presenting technology value in business terms✓

Managing expectations and trade-offs✓

Building high-performing IT leadership teams✓

Developing future-ready capabilities✓

Managing talent in changing technology environments✓
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CIO program

Course Outline
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Day 05

Value Creation and the Future CIO

Module 9: Measuring Technology Value

Module 10: Preparing for the Future CIO Role

✓

Moving beyond cost and uptime metrics✓

Linking technology initiatives to business outcomes✓

Demonstrating value to leadership✓

Emerging trends impacting CIOs✓

Continuous learning and adaptability✓

Strengthening long-term CIO effectiveness✓
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CIO program

Confirmed Sessions

FROM TO DURATION FEES LOCATION

Aug. 23, 2027 Aug. 27, 2027 5 days 4250.00 $ UAE , Dubai

Nov. 9, 2026 Nov. 13, 2026 5 days 4950.00 $ England , London

Jan. 25, 2027 Jan. 29, 2027 5 days 4250.00 $ UAE , Dubai

April 12, 2027 April 16, 2027 5 days 2150.00 $ Virtual , Online
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