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Data Management - Mid to Advanced

Course Introduction

As organizations mature digitally, data management evolves from

operational control to a strategic governance capability. At advanced

levels, the challenge is not fixing isolated data issues, but designing

sustainable structures that ensure data consistency, accountability,

scalability, and compliance across the enterprise.

Developed by Boost, this course addresses data management from

a strategic and organizational perspective. The program equips

participants with advanced approaches to designing data ownership

models, governance frameworks, operating structures, and decision

mechanisms that support long-term business objectives.

Boost’s Data Management – Mid to Advanced course enables

organizations to institutionalize data discipline and build resilient,

scalable data foundations.
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Data Management - Mid to Advanced

Target Audience
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Senior data owners and data leads✓

Managers responsible for data governance✓

Business and IT interface roles✓

Risk, compliance, and quality leaders✓

Professionals leading digital or analytics initiatives✓
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Data Management - Mid to Advanced

Learning Objectives
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Design advanced data management frameworks aligned with

strategy

✓

Establish enterprise-level data ownership and accountability✓

Build effective data governance operating models✓

Manage data risks, compliance, and regulatory requirements✓

Enable scalable and sustainable data practices✓

Support advanced analytics, AI, and digital transformation

initiatives

✓
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Data Management - Mid to Advanced

Course Outline
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DAY 01

Strategic Data Management Foundations

Module 1: Data Management Maturity and Strategy

Module 2: Data as a Strategic Asset

✓

Data maturity models✓

Aligning data management with business strategy✓

Moving from reactive to proactive data management✓

Data value chains✓

Monetization and strategic usage✓

Balancing accessibility, control, and innovation✓
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Data Management - Mid to Advanced

Course Outline
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Day 02

Enterprise Data Governance Models

Module 3: Designing Data Governance Frameworks

Module 4: Operating Data Governance in Practice

✓

Centralized vs. federated governance✓

Policy, standards, and authority structures✓

Governance decision rights✓

Governance bodies and committees✓

Escalation, enforcement, and compliance✓

Avoiding governance overload✓
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Data Management - Mid to Advanced

Course Outline
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Day 03

Advanced Data Ownership and Accountability

Module 5: Defining Enterprise Data Ownership

Module 6: Data Stewardship at an Advanced Level

✓

Ownership models at scale✓

Accountability vs. operational responsibility✓

Managing cross-domain data✓

Stewardship roles and capabilities✓

Stewardship workflows and controls✓

Measuring stewardship effectiveness✓
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Data Management - Mid to Advanced

Course Outline
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Day 04

Data Risk, Compliance, and Control

Module 7: Managing Data Risk Strategically

Module 8: Regulatory and Compliance Alignment

✓

Data risk taxonomy✓

Impact assessment and prioritization✓

Integrating data risk into enterprise risk management✓

Privacy, retention, and regulatory obligations✓

Audit readiness and documentation✓

Compliance-by-design principles✓

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787

KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

https://boostorg.com/courses/IT/2941
https://boostorg.com/courses/IT/2941


Data Management - Mid to Advanced

Course Outline
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Day 05

Sustaining Advanced Data Management

Module 9: Data Management Operating Models

Module 10: Measuring and Improving Data Management Performance

✓

Data management as a service✓

Integration with IT, analytics, and business units✓

Scaling data practices across the organization✓

KPIs for data governance and quality✓

Continuous improvement cycles✓

Preparing for advanced analytics and AI✓
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Data Management - Mid to Advanced

Confirmed Sessions

FROM TO DURATION FEES LOCATION

Feb. 1, 2027 Feb. 5, 2027 5 days 4250.00 $ UAE , Dubai

April 5, 2026 April 9, 2026 5 days 4250.00 $ KSA , Dammam

July 6, 2026 July 10, 2026 5 days 2150.00 $ Virtual , Online

Dec. 21, 2026 Dec. 25, 2026 5 days 5950.00 $ USA , Texas
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