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ERP - Advanced

Course Introduction

At advanced levels, the challenge is no longer implementing an ERP

system—but making it deliver sustained business value. Many

organizations invest heavily in ERP platforms yet struggle with

underutilization, weak adoption, misaligned processes, and limited

decision impact.

Developed by Boost, this course reframes ERP as an enterprise

operating platform, not an IT system. Participants learn how to

govern ERP usage, optimize end-to-end processes, integrate data

and reporting, manage change, and continuously enhance value—

while avoiding vendor-driven complexity.

Boost’s ERP – Advanced course enables organizations to move

from “using ERP” to leading with ERP.
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ERP - Advanced

Target Audience
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ERP process owners and business owners✓

Senior users and super users✓

Department heads and managers relying on ERP✓

Digital transformation and operations leaders✓

PMO, governance, and performance leaders✓
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ERP - Advanced

Learning Objectives
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Align ERP usage with organizational strategy and operating

models

✓

Strengthen ERP governance, ownership, and accountability✓

Optimize cross-functional processes enabled by ERP✓

Improve data integrity, visibility, and decision support✓

Manage ERP change, enhancement, and adoption effectively✓

Measure and sustain ERP value realization✓
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ERP - Advanced

Course Outline
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DAY 01

ERP as an Enterprise Platform

Module 1: From System Implementation to Value Realization

Module 2: ERP and Operating Model Alignment

✓

Why ERP value plateaus after go-live✓

Common advanced-stage ERP challenges✓

Shifting focus from usage to outcomes✓

Aligning ERP with how the organization works✓

Process vs. system ownership✓

Reducing workarounds and shadow systems✓
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ERP - Advanced

Course Outline
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Day 02

Advanced ERP Governance and Ownership

Module 3: ERP Governance Structures

Module 4: Roles, Accountability, and Control

✓

Decision rights and escalation paths✓

Business vs. IT responsibilities✓

Avoiding fragmented ownership✓

Process owners, data owners, and users✓

Managing access and authority✓

Governance without bureaucracy✓
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ERP - Advanced

Course Outline
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Day 03

Process Optimization and Integration

Module 5: End-to-End Process Optimization

Module 6: ERP Integration Across Functions

✓

Cross-functional process visibility✓

Breaking silos through ERP✓

Eliminating duplication and inefficiencies✓

Finance, HR, operations, supply chain✓

Managing dependencies and data flow✓

Ensuring consistency and reliability✓
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ERP - Advanced

Course Outline
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Day 04

Data, Reporting, and Decision Enablement

Module 7: Data Integrity and Master Data Management

Module 8: ERP-Driven Reporting and Insights

✓

Importance of master data discipline✓

Data ownership and quality controls✓

Preventing reporting inconsistencies✓

Operational vs. management reporting✓

Supporting decision-making through ERP data✓

Connecting ERP with analytics tools✓
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ERP - Advanced

Course Outline
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Day 05

Sustaining and Enhancing ERP Value

Module 9: Managing ERP Change and Enhancements

Module 10: Measuring and Sustaining ERP Value

✓

Enhancement prioritization✓

Change impact and user adoption✓

Continuous improvement cycles✓

KPIs for ERP performance and value✓

Monitoring adoption and outcomes✓

Preparing for future ERP evolution✓
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ERP - Advanced

Confirmed Sessions

FROM TO DURATION FEES LOCATION

Feb. 1, 2027 Feb. 5, 2027 5 days 5950.00 $ USA , Los Angeles

June 7, 2026 June 11, 2026 5 days 4250.00 $ KSA , Riyadh

July 6, 2026 July 10, 2026 5 days 4250.00 $ UAE , Dubai

Dec. 21, 2026 Dec. 25, 2026 5 days 2150.00 $ Virtual , Online
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