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Better Work, Better Results Elevating the Work Environment

Course Introduction

Achieving better results starts with improving how work works not

just increasing effort, but elevating the environment, systems,

behaviours, and leadership conditions that shape daily performance.

This course explores the core elements of high-functioning work

environments including organizational culture, communication

effectiveness, collaboration dynamics, accountability systems,

workflow design, morale drivers, and productivity under realistic

workplace constraints. Participants will gain practical frameworks to

redesign workplace conditions, remove friction that slows delivery,

and create systems that enable stronger, sustainable outcomes.

Designed by BOOST Consulting & Training, this learning journey

focuses on applied tools such as culture diagnostics, workload and

workflow optimization, team collaboration mapping, recognition and

morale systems, performance enablers, and environment-led

productivity models. The program emphasizes real workplace

challenges and measurable solutions, ensuring participants leave

with actionable plans that improve the way work is executed,

experienced, and delivered without the need for exams at the end of

the course.
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Target Audience
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Senior leaders and functional heads✓

HR and Organizational Development professionals✓

Department managers and team leaders✓

Employee engagement and performance owners✓

Professionals responsible for improving work systems,

collaboration, and productivity

✓

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787

KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

https://boostorg.com/courses/HRM/2961
https://boostorg.com/courses/HRM/2961


Better Work, Better Results Elevating the Work Environment

Learning Objectives
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Identify the characteristics of effective and enabling work

environments.

✓

Understand how workplace conditions influence productivity and

business outcomes.

✓

Diagnose cultural and behavioural gaps that impact work quality

and delivery.

✓

Design communication and collaboration systems that elevate

team performance.

✓

Optimize workload distribution and workflow timing for predictable

results.

✓

Implement accountability and ownership models that strengthen

delivery.

✓

Build morale-driven workplace practices that sustain engagement

and retention.

✓

Apply performance enablers to boost productivity when working

under pressure.

✓

Link workplace improvements to measurable performance

outcomes.

✓

Develop a practical Work Environment Elevation & Results Plan.✓
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Course Outline
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Day 01

What Shapes Better Work Environments

✓

Components of enabling workplace environments✓

Culture and behaviour impact on output✓

Communication and collaboration as institutional drivers✓

Identifying workplace friction points✓

Activity: Work environment benchmarking and insights✓
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Course Outline
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Day 02

Communication Systems that Elevate Results

✓

Effective workplace communication models✓

Reducing communication noise and bottlenecks✓

Feedback loops and team information flow✓

Digital communication challenges and solutions✓

Lab: Designing a communication elevation plan✓
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Course Outline
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Day 03

Collaboration, Accountability & Ownership

✓

Collaboration enablers vs friction drivers✓

Building accountability systems that stick✓

Strengthening shared ownership in delivery✓

Team trust and recognition impact✓

Simulation: Collaboration and accountability scenario✓
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Course Outline
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Day 04

Workflow, Workload & Productivity Systems

✓

Workflow timing excellence✓

Productivity vs pressure: enabling systems✓

Workload balance and prioritization models✓

Energy sustainability and predictable delivery✓

Workshop: Workflow and workload optimization lab✓
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Course Outline
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Day 05

Measurement & Work Environment Elevation Plan

✓

KPIs for better work and better results✓

Measuring engagement and workflow ROI without exams✓

Linking workplace improvements to performance outcomes✓

Final project: Work Environment Elevation & Results Plan✓

Presentations + feedback✓

Strategic takeaways and course wrap-up✓
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Confirmed Sessions

FROM TO DURATION FEES LOCATION

Jan. 25, 2027 Jan. 29, 2027 5 days 4250.00 $ UAE , Dubai

June 7, 2027 June 11, 2027 5 days 4250.00 $ UAE , Dubai

Sept. 20, 2027 Sept. 24, 2027 5 days 4250.00 $ UAE , Abu Dhabi

Dec. 21, 2026 Dec. 25, 2026 5 days 5950.00 $ USA , Los Angeles
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