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Course Introduction

Finance and accounting are often perceived as technical functions
limited to specialists, while they form the language of business
decision making. Managers and professionals who lack an integrated
understanding of finance and accounting struggle to interpret
financial information, control performance, and contribute effectively
to organizational success.

Developed by Boost, this course provides a holistic and practical
mastery of finance and accounting concepts, focusing on how
financial information is generated, interpreted, and used to support
managerial decisions. The program bridges the gap between
accounting records and financial insight, enabling participants to
move confidently from numbers to meaning.

Boost’'s Mastering Finance and Accounting - Intermediate
course equips professionals with the financial literacy and analytical
mindset required to operate effectively in complex business
environments
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Target Audience

v Mid-level managers and supervisors

v Finance and accounting professionals seeking broader mastery
v Business unit leaders and department heads

v Planning, performance, and strategy teams

v Professionals who work with financial reports and budgets
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Learning Objectives

1. Understand how accounting and finance work together within
the organization

. Interpret core financial statements with confidence

. Analyze financial performance beyond basic figures

. Link financial results to operational and strategic decisions

. Support budgeting, control, and performance management
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. Communicate financial insights clearly to stakeholders
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Mastering Finance and Accounting

Course Outline

Y DAY 01

Finance and Accounting Foundations

Module 1: The Role of Finance and Accounting in Business

v Accounting vs. finance: roles and boundaries
v Financial information flows within organizations

v Why financial mastery matters for managers
Module 2: Understanding Financial Logic

v How business activities translate into numbers
v Revenues, costs, assets, and liabilities

v Linking operations to financial outcomes
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Mastering Finance and Accounting

Course Outline

v Day 02
Financial Statements Mastery

Module 3: Balance Sheet and Financial Position

v Understanding assets, liabilities, and equity
v Reading financial position health

v Interpreting structure and stability
Module 4: Income Statement and Performance

v Revenue, expenses, and profitability
v Cost behavior and margin awareness

v Performance interpretation beyond totals
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Mastering Finance and Accounting

Course Outline

v Day 03
Financial Analysis for Decision Support

Module 5: Analyzing Financial Performance

v Key financial indicators and relationships
v Trend and comparative analysis

v ldentifying strengths and weaknesses
Module 6: Financial Insight for Management Decisions

v Supporting operational decisions
v Evaluating financial implications of choices

v Risk and return awareness
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Course Outline

v Day 04
Budgeting, Control, and Financial Planning

Module 7: Budgeting as a Management Tool

v Purpose of budgets beyond numbers
v Linking plans, resources, and targets

v Budget ownership and accountability
Module 8: Monitoring and Financial Control

v Tracking performance against plans
v Understanding deviations and variances

v Corrective action from financial signals
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Mastering Finance and Accounting

Course Outline

v Day 05
Integrated Financial Thinking

Module 9: Linking Finance, Accounting, and Strategy

v Financial impact of strategic initiatives
v Using financial data in strategic discussions

v Aligning financial goals with business priorities
Module 10: Communicating Financial Information Effectively

v Presenting financial insights to non-financial audiences
v Avoiding misinterpretation and confusion

v Building financial confidence across teams
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Mastering Finance and Accounting

FROM TO DURATION FEES LOCATION

Feb. 1, 2027 Feb. 5, 2027 5 days 4950.00 $ Spain , Barcelona
April 13, 2026 April 17, 2026 5 days 4250.00 $ UAE , Dubai

July 13, 2026 July 17, 2026 5 days 4250.00 $ UAE, Abu Dhabi
Nov. 9, 2026 Nov. 13, 2026 5 days 4250.00$ UAE, Dubai
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