
Course Name

ISO 37301 Compliance
Management System

Lead Implementer

Sector Name

Audit ,  R isk and Governance

Document Type

Generated by Boost lab

Click Here To Visit Course

ABU DHABI: +971 2 449 6000

ABU DHABI: +971 50 412 3294

DUBAI: +971 4 888 6787

KSA: +966 56 416 0617

EGYPT: +20 127 111 1770

https://boostorg.com/courses/ARG/2973


ISO 37301 Compliance Management System Lead Implementer

Course Introduction

Organizations today operate under increasing regulatory, ethical,

and governance expectations. Compliance is no longer a reactive

activity limited to legal departments—it is a core management

responsibility that protects reputation, ensures sustainability, and

builds stakeholder trust.

Developed by Boost, this course provides an intermediate,

implementation-focused understanding of ISO 37301, the

international standard for Compliance Management Systems (CMS).

The program goes beyond standard interpretation to focus on how

to design, implement, and embed an effective compliance

management system that aligns with organizational strategy and

operations.

Boost’s ISO 37301 Lead Implementer (Intermediate) course 

prepares professionals to translate compliance requirements into

practical structures, processes, and responsibilities that work in real

organizational environments.
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Target Audience
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Compliance and governance professionals✓

Risk, legal, and internal control teams✓

Managers responsible for regulatory compliance✓

Quality, audit, and ethics officers✓

Professionals involved in CMS design or implementation✓
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Learning Objectives
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Understand the purpose and structure of ISO 37301✓

Interpret ISO 37301 requirements in a practical context✓

Design a compliance management system aligned with

organizational needs

✓

Define compliance roles, responsibilities, and controls✓

Integrate compliance into daily operations and decision-making✓

Monitor, evaluate, and continuously improve compliance

performance

✓
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Course Outline
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DAY 01

Compliance Management Foundations

Module 1: Compliance as a Management Discipline

Module 2: Overview of ISO 37301

✓

Evolution of compliance management✓

Compliance vs. legal compliance✓

Compliance value for organizations✓

Purpose and scope of ISO 37301✓

Structure aligned with ISO management system standards✓

Key compliance principles✓
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Course Outline
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Day 02

Context, Leadership, and Planning

Module 3: Organizational Context and Compliance Risks

Module 4: Leadership, Commitment, and Planning

✓

Understanding internal and external compliance context✓

Identifying compliance obligations✓

Compliance risk assessment fundamentals✓

Role of leadership in compliance effectiveness✓

Compliance policy and objectives✓

Integrating compliance into organizational planning✓
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Course Outline
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Day 03

Support and Operational Controls

Module 5: Compliance Support Mechanisms

Module 6: Operational Compliance Controls

✓

Roles, responsibilities, and competence✓

Awareness, communication, and documentation✓

Resource allocation for compliance✓

Embedding compliance into processes✓

Managing third-party and contractor compliance✓

Handling non-compliance and incidents✓
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Course Outline
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Day 04

Performance Evaluation and Improvement

Module 7: Monitoring and Measuring Compliance

Module 8: Corrective Actions and Continuous Improvement

✓

Compliance KPIs and indicators✓

Internal compliance reviews and audits✓

Management review processes✓

Root cause analysis of non-compliance✓

Corrective and preventive actions✓

Driving a compliance culture✓
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Course Outline
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Day 05

Implementation Readiness and Sustainability

Module 9: Implementing ISO 37301 in Practice

Module 10: Sustaining an Effective Compliance Management System

✓

Implementation roadmap✓

Integration with other management systems✓

Common implementation challenges✓

Maintaining compliance maturity✓

Preparing for assessments and audits✓

Long-term CMS sustainability✓
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Confirmed Sessions

FROM TO DURATION FEES LOCATION

Feb. 1, 2027 Feb. 5, 2027 5 days 4950.00 $ Spain , Barcelona

May 11, 2026 May 15, 2026 5 days 4250.00 $ UAE , Abu Dhabi

Aug. 10, 2026 Aug. 14, 2026 5 days 4250.00 $ UAE , Abu Dhabi

Nov. 2, 2026 Nov. 6, 2026 5 days 4250.00 $ UAE , Dubai
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