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Course Introduction

Contracts are more than legal documents—they are risk

management and value protection tools that define rights,

obligations, and accountability between parties. Poor understanding

of contract legal aspects, unrecognized risks, or weak compliance

practices can expose organizations to financial loss, disputes, and

reputational damage.

Developed by Boost, this course provides an integrated, practical

understanding of contract legal principles, contract risk

management, and compliance obligations. The program focuses on

how contracts function throughout their lifecycle and how legal,

commercial, and operational risks can be identified, managed, and

controlled effectively.

Boost’s Legal Aspects of Contracts and Contract Risk

Management & Compliance – Intermediate course equips

professionals to work confidently with contracts while protecting

organizational interests
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Target Audience
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Contract administrators and managers✓

Legal and compliance professionals✓

Procurement and commercial teams✓

Project and operations managers✓

Professionals involved in drafting, reviewing, or managing

contracts

✓
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Learning Objectives
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Understand key legal principles governing contracts✓

Identify legal and commercial risks within contracts✓

Assess and manage contract-related risks proactively✓

Apply compliance requirements throughout the contract lifecycle✓

Support contract negotiation and execution with risk awareness✓

Reduce disputes through better contract understanding and

control

✓
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Course Outline
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DAY 01

Foundations of Contract Law

Module 1: Understanding Contracts in a Business Context

Module 2: Essential Legal Elements of Contracts

✓

Purpose and function of contracts✓

Legal vs. commercial perspectives✓

Common causes of contract disputes✓

Offer, acceptance, and consideration✓

Capacity and intent✓

Validity and enforceability✓
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Course Outline
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Day 02

Contract Structure and Legal Clauses

Module 3: Key Contract Clauses and Their Legal Impact

Module 4: Interpreting Contract Language

✓

Scope, obligations, and deliverables✓

Payment, timelines, and termination✓

Liability, indemnity, and limitations✓

Legal wording and ambiguity✓

Managing unclear or conflicting clauses✓

Practical interpretation challenges✓
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Course Outline
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Day 03

Contract Risk Management

Module 5: Identifying Contract Risks

Module 6: Managing and Mitigating Contract Risks

✓

Legal, financial, and operational risks✓

Risk allocation between parties✓

Common hidden contract risks✓

Risk mitigation strategies✓

Controls within contract terms✓

Managing amendments and variations✓
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Course Outline
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Day 04

Contract Compliance and Governance

Module 7: Contract Compliance Obligations

Module 8: Contract Governance and Controls

✓

Regulatory and internal compliance requirements✓

Roles and responsibilities for compliance✓

Monitoring contract compliance✓

Contract approval processes✓

Documentation and record keeping✓

Managing deviations and non-compliance✓
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Course Outline
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Day 05

Contract Lifecycle and Dispute Prevention

Module 9: Managing Contracts Through Their Lifecycle

Module 10: Preventing Disputes and Managing Issues

✓

From negotiation to execution✓

Performance monitoring and reporting✓

Contract close-out and renewal✓

Early warning signs of disputes✓

Managing claims and disagreements✓

Lessons learned and continuous improvement✓
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Confirmed Sessions

FROM TO DURATION FEES LOCATION

Feb. 1, 2027 Feb. 5, 2027 5 days 4950.00 $ England , London

June 7, 2027 June 11, 2027 5 days 4250.00 $ UAE , Dubai

Sept. 6, 2027 Sept. 10, 2027 5 days 4250.00 $ UAE , Abu Dhabi

Nov. 23, 2026 Nov. 27, 2026 5 days 4250.00 $ UAE , Dubai
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